CHI St. Vincent LR MRI Replacement

RFQ Schedule
June 26, 2026
ID Task Task Name Duration Start Finish [Predecessors |Ju|y 'August _ |Se|_
IMode _; 67 | em1a | e21 | 628 | 7219 | 776 8/2 8/9 86 | 823 | 83
1 o ‘
2 . Submit RFQ 1 day Fri6/26/26  Fri6/26/26 11
3 P o Project Award 1 day Thu7/2/26 Thu7/2/26 2FS+3 days "™
4 L Precon/Assist with Design 39 days Fri 7/3/26 Wed 8/26/26 3 CESE SEFeE ELE AN EEE =0
5 L} Cromwell Issue CD's 1 day Thu 8/27/26 Thu 8/27/26 4 | 5 |
6 L4 Kinco Price CD's with subs 20 days Fri 8/28/26 Thu9/24/26 5 ‘ B =
7 L Present GMP to CommonSpirit 1 day Fri9/25/26  Fri9/25/26 6
8 - Negotiate GMP & Execute Contract 5 days Mon 9/28/26 Fri 10/2/26 7 | |
9 L CommonSpirit Issue PO 1 day Mon 10/5/26 Mon 10/5/26 8
10 [ Sign up Major Subs & PO's 1 day Tue 10/6/26 Tue 10/6/26 9
11 = Submittals/Shop Drawings 25 days Tue 10/6/26 Mon 11/9/26 10SS
12 L4 Release Long Lead Items 1 day Tue 11/10/26 Tue 11/10/26 11
13 » Notice to Proceed 1 day Mon 8/3/26 Mon 8/3/26 1
14 - ICRA Meeting with Hospital 1 day Thu 10/29/26 Thu 10/29/26 13FS+62 days
15 4 Set-up Containment for Existing MR! Removal 1 day Fri 10/30/26 Fri 10/30/26 14
16 - Demolish and remove existing gypsum board 3 days Mon 11/2/26 Wed 11/4/26 15
wall, doors, door frames
17 - Install Temp/Permanent Shoring (structural 5 days Thu11/5/26 Wed 11/11/26 16
framing) at existing load-bearing CMU wall
18 - Remove two sets of Double doors and frame 1 day Mon 11/2/26 Mon 11/2/26 15
| in hallway
19 L Build Temp secure exterior enclosure with 2 days Tue 11/10/26 Wed 11/11/26  16FS+3 days
lockable door and remove existing storefront
doors
20 4 Remove existing CMU as required for 2 days Thu 11/12/26 Fri11/13/26 17
removal of existing MRI machine
21 L4 Remove Existing MRl Machine 1 day Mon 11/16/2€Mon 11/16/26 20
22 -4 Demolish and remove existing ceiling grid, 3 days Tue 11/17/26 Thu 11/19/26 21
ceiling tile, casework, gyspum board walls
and floors '
23 -4 Demolish and remove existing MEP in 5 days Mon Fri 11/20/26 21FS-1 day
- Mechanical Room 11/16/26
24 L4 Tie onto existing Chilled Water loop and 15 days Mon 11/9/26 Fri11/27/26 23FS-10 days
- bring into Mechanical Room
25 - Install and make final tie-ins for electrical in 15 days Mon Fri12/18/26 24 |
Mechanical Room 11/30/26 | B -
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CHI St. Vincent LR MRI Replacement
RFQ Schedule
June 26, 2026

ID Task Task Name Duration |Start Finish ‘Predecessors |Ju|y |August iSe|;
@ Mode | . o . &7 | ena | e | eps | 7pn9 | 76 g2 | 89 | 816 | 23 | &3
26 B2 Repair Shielding issues at RF Window Frame 2 days Fri11/20/26 Mon 11/23/26 22 | ‘
and RF Door Frame |
27 | wm Install RF Shielding at Walls as needed 3 days Fri11/20/26 Tue11/24/26 22 |
28 | - Repair and Paint walls with first coat 5 days Wed 11/25/2€Tue 12/1/26 27 '
29 | = Install ceiling grid (reset grilles & lights) 2 days Wed 12/2/26 Thu 12/3/26 28
30 | -} Install new floors 2 days Fri12/4/26 Mon 12/7/26 29
31 -} Install new casework 9 days Tue 12/8/26 Fri12/18/26 30 '
32 - Finish paint (except for wall opening where 1 day Mon Mon 12/21/26 31 '
new MRI machine will be brought in) 12/21/26 | |
33 = Install new ceiling tiles 1 day Tue 12/22/26 Tue 12/22/26 32 : I
34 - Install New MRI Machine 1 day Tue 1/19/27 Tue 1/19/27 |
35 4 Install Temp Containment Wall between MRI 1 day Wed 1/20/27 Wed 1/20/27 34
machine and wall opening)
36 - Infill CMU wall with Metal Studs 1 day Wed 1/20/27 Wed 1/20/27 35SS '
37 -y Hang Sheetrock 1 day Thu1/21/27 Thu1/21/27 36 I
38 - Tape, float, paint sheetrock at former 4 days Fri 1/22/27 Wed 1/27/27 37
opening
39 = Remove Temp Containment 1 day Thu 1/28/27 Thu 1/28/27 38
40 L Re-install Storefront and remove Temp 3 days Wed 1/20/27 Fri1/22/27 34 | |
Weatherproof, lockable barricade
4 -y Install new Double Door Frames (2 EA) and 5 days Wed 1/20/27 Tue 1/26/27 34 l
patch and re-finish and paint sheetrock
42 =5 Hang 2 sets of double doors 1 day Wed 1/27/27 Wed 1/27/27 41
43 3 Final Clean 2 days Fri1/29/27 Mon 2/1/27 39
44 = Start-up of new MRI Machine 11 days Mon 2/1/27 Mon 2/15/27
45 | - First Patient 1 day Tue 2/16/27 Tue 2/16/27 44
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CHI St. Vincent LR MRI Replacement
RFQ Schedule
June 26, 2026
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CHI St. Vincent LR MRI Replacement
RFQ Schedule
June 26, 2026

| Septemrer | October LNovember | December | January ‘ February '
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