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Activity ID Activity Name Original | Start Finish 2026 2027 2028
DI e )vIDec Jan |FebIMarIApr IMayIJun I Jul |Aug|SepIOct INov[Dec Jan IFeb| Mar| Apr IMayIJun I Jul IAug ISep[Oct INov| Dec| Jan IFeb[MarIApr [Mayl‘”
Serverfarm ARK 14 Target Schedule - R0 e ol s N T O O R O R B
A14-SUMO0000 Construction Duration 801 | 03-Mar-26 11-May-28 3 L ———
Milestones 609 15Dec25A  1-May28 | 1 |1 |00 bbb )
A14-MS0000 Project Award / NTP 0 15-Dec25A * A A A
A14-MS9999 Project Substantial Completion 0 11-May-28 N R R R e oL e
Design Deliverables 54 15Dec25A  10-Apr-26 1] | | |
ARK 1 Design 35 15-Dec-25A  16-Mar-26 A N R A R A A A A
A14-B1-DE1020 Bldg 1 - Design Development (60%) 20 15Dec25A 26-Jan-26A | (~mmmmm| | 1 1 0 oL A A A
A14-B1-DE1030 Bldg 1 - 60% Review - Page Tum 3 02-Feb-26" | 04-Feb-26 S e T T R A A A T A
A14-B1-DE1040 Bldg 1 - Issue for Permit (95%) 15 27-Jan26  16-Feb-26 =t | | |
A14-B1-DE1050 Bldg 1 - AHJ Review 10 17-Feb-26 02-Mar26 B I L s e |
A14-B1-DE1060 Bldg 1 - Issue for Construction Set 10 03-Mar-26 16-Mar-26 ‘ ; ! ‘ ‘ ‘ ; : : : : : : : : : : : : : : : : : : ‘ :
A14-B1-DE1070 Bldg 1 - IFC Complete 0 16Mar26 ||| ||| 4 T oL |
ARK 2 Design 54 15-Dec25A  10-Apr26 A N R I A A
A14-B2-DE1010 Bldg 2 - Schematic (30%) 20 15-Dec25A | 23-Jan-26A | | mEEE{ (| . . . . e e
A14-B2-DE1020 Bldg 2 - Design Development (60%) 15 26-Jan-26A | 13-Feb-26 = I R T R R R A T
A14-B2-DE1030 Bldg 2 - 60% Review - Page Tum 5 16-Feb26  20-Feb-26 RN ik
A14-B2-DE1040 Bldg 2 - Issue for Permit (95%) 15 16-Feb26 06-Mar-26 [t j
A14-B2-DE1050 Bldg 2 - AHJ Review 15 09-Mar26  27-Mar-26 S
A14-B2-DE1060 Bldg 2 - Issue for Construction Set 10 ' 30-Mar-26 10-Apr-26 ! !
A14-B2-DE1070 Bldg 2 - IFC Complete 0 10-Apr26 | | T ] e
ARK 4 Design 38 27-Jan26  19-Mar-26
A14-B4-DE1100 Bldg 4 - Seismic Classification (C or D) 38| 27-Jan-26 19-Mar-26 ‘
Site Development 240 03-Mar-26 11-Feb-27 ] |
A14-SD-1000 Site Development (Placeholder) 240 03-Mar-26 11-Feb-27 : ! :
Phase 1A -Building 1 428 15Dec25A 01-Oct27 | |
Milestones 393 17-Mar26  01-Oct-27
A14-81-MS000 B1 - Foundation Start 0 17-Mar-26
A14-B1-MS005 B1 -Dry-n 0 10-Nov-26 P j
A14-81-MS007 B1 - Permanent Power Required 0 23-Feb-27
A14-B1-MS010 B1 - DH 01/07 IST Complete 0 1-May27* | | (O O O ™ e S R a
A14-B1-MS020 B1 - DH 02/08 IST Complete 0 09-Jun-27*
A14-B1-MS030 B1 - DH 03/09 IST Complete 0 08-Jul-27*
A14-B1-MS040 B1 - DH 04/10 IST Complete 0 05-Aug-27* N :
A14-B1-MS050 B1 - DH 05/11 IST Complete 0 02-Sep-27*
A14-B1-MS060 B1 - DH 06/12 IST Complete 0 01-Oct-27* NN I I N 0 A A A (A A N O R N FE R I IS O
A14-B1-MS999 B1 - Complete 0 otoct27* || | |
Summaries 578 03-Mar-26 01-Oct-27 | ‘ ‘ ‘
A14-B1-LOE-00 B1 - Foundation to Steel Completion 165 17-Mar-26 28-Aug-26 ]
A14-B1-LOE-10 B1 - Foundation to Dry-In 239 17-Mar-26 10-Nov-26
A14-B1-LOE-20 B1 - Steel to Substantial Completion 485 04-Jun-26 010ct27 ||
A14-B1-LOE-30 B1 - Dry In to IST Completion 325 11-Nov-26 01-Oct27 T i
A14-B1-LOE-40 B1 - Foundation to IST Completion 564 17-Mar26 | 01-Oct-27 ]
A14-B1-LOE-50 B1 - Total Duraton (Mob to SC) 578 03-Mar-26  01-Oct27 | o]
Trade Buyouts 92 15Dec25A  04-Jun-26 :
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Activity ID Activity Name Original | Start Finish 2026 2027 2028
DI e )v|Dec Jan |Feb Mar|Apr [May Jun [ Jul |Aug|SepIOct |Nov|Dec Jan |Feb| Mar| Apr IMayIJun I Jul IAug ISep[Oct INov|Dec Jan IFeb[MarIApr Mayl'
A14-B1-BO-1000 B1 - Trade Buyout - Structural Steel (Client Pre-Negotiated) 4 15-Dec25A | 18-Dec25A [j o 1 A ‘ ‘
A14-B1-BO-1010 B1 - Trade Buyout - Insulated Metal Panel (Client Pre-Negotiated) 4 15Dec25A | 18Dec25A | P @ || } } } ARk } w w w w } } P w P w } w
A14-81-B0-1020 B1 - Trade Buyout - Earthworks 16 17-Feb26  10-Mar-26 I L 5| A A A I A T A A A I N S A SR S |
A14-B1-BO-1030 B1 - Trade Buyout - Concrete 16 17-Feb-26 10-Mar-26 £ I:Eg N A O U O LA ER T (A EO A AT A N S A SR R S |
A14-B1-B0-1040 B - Trade Buyout - Remaining Trades 61 11-Mar26  04dun26 | | | | A A A I A T A A A I N S A SR S |
Preconstruction 232 19-Dec25A  23-Dec-26 77777 7 ! 7 77777 N [ ER A 77777 C ] ‘
Permits 10 03-Mar26  16-Mar-26 [ AU AR (A U O AN TN AN EN N NN NN I S S AN S S |
A14-B1-0010 B1 - Foundation Permit 10 03Mar26  16Mar26 | | A A N 1 I A (TN A A N AN N N S S S SR S N |
A14-810020 B1 - Building Permit 10 03-Mar26  16-Mar26 | | A AR N U O A RN AN N A (N T A SN AR S S S
Submittals / Shopdrawings 10 19-Dec25A  06-Jan-26A | ! N | L R A R N BN R R :
A14-B1-1000 B1 - Submittals / Shopdrawings - Structural Steel 10 19-Dec:25A | 06-Jan26A | | Ll T o
A14-B1-1100 B1 - Submittals / Shopdrawings - Insulated Metal Panels 10 19-Dec25A  06-Jan-26A | :
CFCI - Fabrication Lead Times 105 07-Jan-26 A  03-Jun-26 } j A | K b I (A F A I R o] ‘
A14-B1-2000 B1 - Fab / Deliver - Structural Steel / IMP 105 07-Jan-26A  03-Jun-26 | AN AR N U I A N N A A (N T S S AR S S S |
OFCI - ROJ Dates 59 298ep26  23Dec26 | | | I O O I T I L I I O T e T e T |
A14-B1-3010 B1 - OFCI - MV Switchgear 0 29-Sep26 | | | AN A N I A I N A (R TN N R A O R B
A14-B1-3020 B1 - OFCI - MV Transformer 3000 kVA 0 29-Sep-26 ! ! N N (A N I EOR TN (A A T AU NN N S S SR SR R S I
A14-B1-3030 B1 - OFCI - Generator 2.0MW (Admin) 0 20.Sep26 | | | A R N H 1N EH T O A R N NN S S SR S |
A14-B1-3040 B1 - OFCI - LV Switchgear (MSB, URS, MDP, MUOB) 0 23-Dec-26 .
A14-B1-3050 B1 - OFCI - UPS House 500 kVA 0 23-Dec26 3 3 9 3 Cl |
A14-B1-3060 B1 - OFCI - MUPS 200 kVAw/ MB 0 23Dec26 | | | [ B " IR [ N E B D R B
A14-B1-3070 B1 - OFCI -ATS 1600A 0 23-Dec-26 - | 3 e 3
A14-B1-3080 B1 - OFCI - PDU 1000 KVA 0 23-Dec26 B |
A14-B1-3090 B1 - OFCI - Chiller (Admin) 0 29-Sep-26
A14-81-3100 B1 - OFCI - Chiller 350 Ton 0 29-Sep-26 (. B N | : e ;
A14-81-3110 B1 - OFCI - Fan Walls 500 kW 0 23Dec26 | 1 | [ 1T o | o ) T ]
A14-81-3120 B1- OFCI - CRAH CW181 0 23-Dec-26 : { I I O (" | : A N :
A14-B1-3130 B1 - OFCI - CDU XD2300 0 23-Dec26 { I N A |
Construction 403 03-Mar-26 01-Oct-27 | { I T (A (| | N |
Site Works 20 03-Mar26  30-Mar-26 3 | I A 3 ] 3
A14-B1-SW0000 B1 - Mobilization / Temp Fadities 10 03-Mar-26  16-Mar26 | : | o ' T TLELT A N B B e -
A14-B1-SW1000 B -Survey/ Layout 10 03-Mar26  16-Mar-26 o) | I I I A 3 N 3
A14-B1-SW1010 B1 - Site Clearing / Grading (By Owner) 20 03-Mar-26 30-Mar-26 3 I I A | : N 3
Core and Shell 168 17Mar26  10-Nov-26 1 1 I I O | | N |
Substructure 45 17-Mar26  18-May-26 Lo
A14-B1FN-1000  B1 - Drilled Piers 30 17-Mar-26 27-Apr-26 T T e A B B u
A14B1FN-1010 B - Pile Caps / Grade Beams 30 31-Mar26 | 11-May-26
A14-B1FN-1020  B1-UGMEP 20 21-Apr26  18-May-26 I TN IR N CH (N A N N N AN N AN AN (N N T T N N S S |
Superstructure 138 28-Apr26  10-Nov-26
A14B1-CS-0010 | B1-FRP SOG 20 28-Apr26  26-May-26 I L L N P O L O G O T T R |
A14-B1-CS-1000  B1 - Structural Steel Erection Zone 1 31 04-Jun-26 17-Jul-26 - T T F F TLEL A B B 3
A14B1-CS-1010 BT - Structural Steel Erection Zone 2 29 29-un26  07-Aug26 B B A N 2 A L A R A
A14-B1-CS-1020  B1 - Structural Steel Erection Zone 3 27 | 23-Jul-26 28-Aug-26 - | F : N 3
A14-81-CS-3000  B1 - Erect IMP / Temp Dry-In - Zone 1 26 18-ul26  17-Aug-26 = | o ELENE e oo
A14-B1-CS-3010  B1 - Erect IMP / Temp Dry-In - Zone 2 20 08-Aug26  31-Aug-26 2 O H A R 1 O O L L B B O
A14-B1-CS-3020  B1 - Erect IMP / Temp Dry-In - Zone 3 36 29-Aug-26 10-Oct-26 H B R L L R D e e
A14-B1-CS-3030  B1 - Erect IMP / Temp Dry-In - Zone 4 26 12-0ct26  10-Nov-26 m | | A |
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Activity ID Activity Name Original | Start Finish 2026 2027 2028
DTS )vIDec Sep| Oct |Nov| Dec | Jan |Feb| Mar| Apr IMayIJun I Jul IAug ISep[Oct INov| Dec| Jan IFeb[MarIApr Mayl'n
A14-B1-CS-5000 B1 - FRP Roof Deck - Zone 1 18 18-Jul-26 07-Aug-26 : ‘ ‘ ‘ ‘ :
A14-B1-CS-5010  B1 - FRP Roof Deck - Zone 2 18 08-Aug26  28-Aug-26 o j s F ELELE: A
A14-B1-CS-5020  B1 - FRP Roof Deck - Zone 3 18/ 20-Aug26  19-Sep26 | | | S O O A L O A e | A
A14-B1-CS-5030 | B1 - FRP Roof Deck - Zone 4 6 21-Sep-26 26Sep26 | j " A E A A I N O R A FR e
A14-B1CS-5100  B1-FRP SOMD - Zone 1 1825026 14-Aug26 | | | | Ll E ELELE oL A
A14-B1-CS-5110 | B1 - FRP SOMD - Zone 2 18| 15-Aug-26 04-Sep-26 P ! | I A (A I I I O A (A F E A
A14-B1CS-5120  B1-FRP SOMD - Zone 3 18 05Sep26  26ep26 | | m 1 ELELE ) I
A14B1CS-5130  B1-FRP SOMD - Zone 4 6 28-Sep26  03-Oct-26 o | B I EE A 1 Co
Interior Fitout 230 18Aug26  15auk27 [ o Ern s ke R
Data Hall 01 130 18-Aug26  23-Feb27 | i | |l o
A14-B1F0-0100 | B1-DHO1 Interior Rough 60 18-Aug26  10-Nov-26 : : : 3
A14-B1F00110  B1-DHO1 Interior Finishes 70 11Nov26 23-Feb-27
Data Hall 04 130 16-Sep26  23Mar27 | | . || | .
A14-B1-FO-0400 | B1 - DHO4 Interior Rough 60 16-Sep26  10Dec26 | : ¢+ . v v e | | ] I
A14-B1F0-0410  B1-DHO4 Interior Finishes 70 11Dec26  23-Mar27 A A
Data Hall 02 130 14-Oct-26 20-Apr-27 A L : .
A14-B1F0-0200 | B1-DHO2 Interior Rough 60 14-Oct-26 12-Jan-27 A A
A14-B1F0-0210 | B1-DHO2 Interior Finishes 70 13-Jan-27 20-Apr-27 S : .
Data Hall 05 130 M-Nov26  18May27 |+ &+ v p oy oyttt o rereeey oyt
A14-B1F0-0500 | B1 - DHO5 Interior Rough 60 11-Nov-26 | 09-Feb-27
A14-B1F00510  B1 - DHO5 Interior Finishes 70 10Feb27 | 18-May-27
Data Hall 03 130 11-Dec26  16-Jun27
A14-B1F0-0300 | B1-DHO3 Interior Rough 60 11-Dec26 | 09-Mar-27
A14-B1-FO0310  B1 - DHO3 Interior Finishes 70 10Mar27  16dun27 |+ ¢ ittt e F el |
Data Hall 06 130 13-Jan-27 15-Jul-27
A14-B1F0-0600 | B1-DHO6 Interior Rough 60 13-Jan27  06-Apr27
A14-B1F0-0610  B1-DHO6 Interior Finishes 70 07-Apr27 15-Jul-27
Data Hall 07 130 18-Aug-26  23-Feb-27
A14-B1F0O0700  B1-DHO7 Interior Rough 60 18-Aug-26 10-Nov26 | I o e i eeem 1 LENTE X W W N ] [
A14-B1F00710  B1-DHO7 Interior Finishes 70 11Nov26 23-Feb-27
Data Hall 10 130 16-Sep-26  23-Mar-27 : : :
A14-B1FO-1000 | B1-DH10 Interior Rough 60 16-Sep26  10-Dec-26
A14-B1FO-1010  B1-DH10 Interior Finishes 70 11Dec26  23-Mar27 | | |
Data Hall 08 130 14-Oct-26 20-Apr27 | A R e e e e A U | B R 3
A14-B1F0-0800 | B1-DHO8 Interior Rough 60 14-Oct-26 12-Jan-27 ; ; |
A14-B1F0-0810  B1-DHO8 Interior Finishes 70 13-Jan27  20-Apr27 : : 3
Data Hall 11 130 11Nov26  18-May-27 : : 3
A14-B1FO-1100 | B1-DH11 Interior Rough 60 11-Nov-26 | 09-Feb-27 L A
A14-B1-FO-1110  B1-DH11 Interior Finishes 70 10-Feb-27 18May27 | @ A B I T I R P TS < < | | R e 3
Data Hall 09 130 11Dec26  16Jun27 | i 1 |1 o
A14-B1F0-0900 | B1-DHO9 Interior Rough 60 11-Dec26  09-Mar-27 : : 3
A14-B1F00910  B1-DHO9 Interior Finishes 70 10-Mar27 | 16-Jun-27 L e
Data Hall 12 130 13-Jan27 15-Jul-27
A14-B1-FO-1200  B1 - DH12 Interior Rough 60 13-Jan27  06Apr27 | : |1 I
A14-B1F0-1210  B1 - DH12 Interior Finishes 70 07-Apr27 15-Jul-27
Exterior Works 165 18-Aug-26 13-Apr-27 : A S A
Data Hall 01/07 90 18-Aug26  28-Dec26 | | |
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Activity ID Activity Name Original | Start Finish 2026 2028
DTS Jan |FebIMar| Aug ISep[Oct INov|Dec Jan IFeb[MarIApr Mayl'n
A14-B1-EW-1000 | B1-DH 01/07 - UG Duct Banks 15| 18-Aug-26 08-Sep-26 R R N
A14B1EW-1010 | B1 - DH 01/07 - MEP Equipment Pads / Supports 15 09-Sep26 | 29-Sep-26 N R D B 1
A14B1-EW-1020 | B1-DH 01/07 - MEP Equipment Installation 20| 30-Sep-26 27-0Oct-26 A A
A14-B1-EW-1030 B1 - DH 01/07 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 30-Sep-26 28-Dec-26 ! ! ! ! ! ! ‘ !
Data Hall 04/10 90 09-Sep-26 19-Jan-27 A T
A14-B1-EW-4000 | B1-DH 04/10 - UG Duct Banks 15 09-Sep-26 29-Sep-26 e
A14-B1-EW-4010 | B1 -DH 04/10 - MEP Equipment Pads / Supports 15 30-Sep26  20-Oct-26 RN B
A14B1-EW-4020 | B1-DH 04/10 - MEP Equipment Installation 20| 21-Oct-26 17-Nov-26 e
A14-B1-EW-4030 B1 - DH 04/10 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 21-Oct-26 19-Jan-27 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Data Hall 02/08 90 | 30-Sep-26 09-Feb-27 A A
A14-B1-EW-2000 | B1-DH 02/08 - UG Duct Banks 15| 30-Sep-26 20-Oct-26
A14-B1-EW-2010 B1 - DH 02/08 - MEP Equipment Pads / Supports 15 21-Oct-26 10Nov26 | Ty e W N e 7 7
A14-B1-EW-2020 | B1 - DH 02/08 - MEP Equipment Installation 20| 11-Nov-26 10-Dec-26 e
A14-B1-EW-2030  B1-DH 02/08 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 11-Nov-26 09-Feb-27 o oo ‘
Data Hall 05/11 90 21-Oct-26 02-Mar-27 e
A14-B1-EW-5000 | B1-DH 05/11 - UG Duct Banks 15| 21-Oct-26 10-Nov-26
A14-B1-EW-5010  B1 - DH 05/11 - MEP Equipment Pads / Supports 15 11Nov-26  03-Dec-26 [ R N B
A14-B1-EW-5020  B1 - DH 05/11 - MEP Equipment Installation 20 04-Dec26  05-Jan27 S T S S S N
A14-B1-EW-5030 B1 - DH 05/11 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 04-Dec-26 02-Mar-27
Data Hall 03/09 90 11-Nov-26 23-Mar-27
A14-B1-EW-3000 | B1-DH 03/09 - UG Duct Banks 15| 11-Nov-26 03-Dec-26
A14B1-EW-3010 | B1 - DH 03/09 - MEP Equipment Pads / Supports 15| 04-Dec-26 28Dec26 | . . | vy e W B
A14B1-EW-3020 | B1 - DH 03/09 - MEP Equipment Installation 20| 29-Dec-26 26-Jan-27
A14-B1-EW-3030 B1 - DH 03/09 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 29-Dec-26 23-Mar-27
Data Hall 06/12 90 | 04-Dec-26 13-Apr-27
A14-B1-EW-6000 | B1-DH 06/12 - UG Duct Banks 15| 04-Dec-26 28-Dec-26
A14-B1-EW-6010 B1 - DH 06/12 - MEP Equipment Pads / Supports 15 29-Dec-26 T e R T (A A R A TR T e 1 I O B I | I D D 7 7
A14-B1-EW-6020 | B1-DH 06/12 - MEP Equipment Installation 20 | 20-Jan-27 16-Feb-27
A14-B1-EW-6030 B1 - DH 06/12 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 20-Jan-27 13-Apr-27
Commissioning 225 11-Nov-26 01-Oct-27
L2 Commissioning 170 11-Nov-26 15-Jul-27
A14-B1-CX2-1000 | B1-L2 CX - Data Hall 01/07 70 1Nov26  23-Feb27 | 1 ¢ [ T e W T B
A14-B1-CX2-2000 | B1-L2 CX - Data Hall 04/10 70| 11-Dec-26 23-Mar-27
A14-B1-CX2-3000 | B1-L2 CX - Data Hall 02/08 70| 13-Jan-27 20-Apr-27
A14-B1-CX2-4000 | B1-L2 CX - Data Hall 05/11 70| 10-Feb-27 18-May-27
A14-B1-CX2-5000 | B1-L2 CX - Data Hall 03/09 70| 10-Mar-27 16-Jun-27
A14-B1-CX2-6000  B1-L2 CX - Data Hall 06/12 70 07-Apr27 15dule7 |0 e e e v || T 1
L3 Commissioning 135 24-Feb-27 02-Sep-27
A14-B1-CX3-1000 | B1-L3 CX - Data Hall 01/07 - Start-Up & Pre-Functional Tests 35| 24-Feb-27 13-Apr-27
A14-B1-CX3-2000 | B1-L3 CX - Data Hall 04/10 - Start-Up & Pre-Functional Tests 35| 24-Mar-27 11-May-27 T |
A14-B1-CX3-3000 | B1-L3 CX - Data Hall 02/08 - Start-Up & Pre-Functional Tests 35| 21-Apr-27 09-Jun-27
A14-B1-CX3-4000  B1-L3 CX - Data Hall 05/11 - Start-Up & Pre-Functional Tests 35 19-May-27 | 08-Jul-27 R A B
A14-B1-CX3-5000 | B1-L3 CX - Data Hall 03/09 - Start-Up & Pre-Functional Tests 35| 17-Jun-27 05-Aug-27
A14-B1-CX3-6000 | B1-L3 CX - Data Hall 06/12 - Start-Up & Pre-Functional Tests 35| 16-Jul-27 02-Sep-27 o oo :
L4 Commissioning 110 14-Apr-27 17-Sep-27
A14-B1-CX4-1000 | B1 - L4 CX - Data Hall 01/07 - Functional Tests 10| 14-Apr-27 27-Apr-27 ; e |
A14-B1-CX4-2000 | B1 - L4 CX - Data Hall 04/10 - Functional Tests 10 12-May27  25-May-27 A I e R R N
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Activity ID Activity Name Original | Start Finish 2026 2027 2028
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A14-B1-CX4-3000  B1 - L4 CX - Data Hall 02/08 - Functional Tests 10 10-Jun27  23-Jun-27 L ik i s ™ T T b
A14-B1-CX4-4000 | B1-L4 CX - Data Hall 05/11 - Functional Tests 10 09-Jul27 22-Jul-27 AR N R | | |
A14-B1-CX4-5000 | B1-L4 CX - Data Hall 03/09 - Functional Tests 10 06-Aug-27  19Aug27 |\ o[ | b b ]
A14-B1-CX4-6000 | B1 - L4 CX - Data Hall 06/12 - Functional Tests 10 03-Sep-27 17-Sep-27 A I A I |
L5 Commissioning M0 28Apr27  otoct27 | | | | [iETETTE
A14-B1-CX5-1000 | B1-L5 CX - Data Hall 01/07 - IST 10 | 28-Apr-27 11-May-27 A T [ I 0 T U S I 3
A14-B1-CX52000 | B1-L5 CX - Data Hall 04/10 - IST 10 26:May27  09dun27 | 1 i oin |
A14-B1CX5-3000 | B1 -L5 CX - Data Hall 02/08 - IST 10 24-Jun27 | 08-Juk27 A T
A14-B1-CX54000 | B1-L5 CX - Data Hall 05/11 - IST 10| 23-Jul-27 05-Aug-27 N L |
A14-B1CX55000 | B -L5 CX - Data Hall 03/09 - IST 10 20-Aug27  028ep27 | . ¢ | [T
A14-B1-CX56000  B1-L5 CX - Data Hall 06/12 - IST 10 20-Sep-27  01-Oct-27 T 3
Phase 1A -Building 2 447 27-Mar-26 05-Jan-28
Milestones 416 11-May26  05-Jan-28 T
A14-B2-MS000 B2 - Foundation Start 0 11-May-26 L 3
A14-B2-MS005 B2 - Dry-In 0 10-Feb-27 ' i i
A14-82MS007 B2 - Permanent Power Required 0 20-May-27
A14-B2-MS010 B2 - DH 01/07 IST Complete 0 09-Aug-27* i i i |
A14-B2-MS020 B2 - DH 02/08 IST Complete 0 07-Sep-27*
A14-B2-MS030 B2 - DH 03/09 IST Complete 0 05-Oct-27* :
A14-B2-MS040 B2 - DH 04/10 IST Complete 0 02-Nov-27* ! i i
A14-B2MS050 B2 - DH 05/11 IST Complete 0 02-Dec-27* |
A14-B2-MS060 B2 - DH 06/12 IST Complete 0 05-Jan-28* ; ; ; 3
A14-B2-MS999 B2 - Complete 0 05-Jan-28* |
Summaries 619 27-Apr26 05-Jan-28 3
A14-B2-LOE-00 B2 - Foundation to Steel Completion 198 11-May26  24-Nov-26 ' ' ]
A14-B2-LOE-10 B2 - Foundation to Dry-In 276 11-May-26 | 10-Feb-27 i |
A14-B2-LOE-20 B2 - Steel to Substantial Completion 493 | 31-Aug-26 05-Jan-28 '
A14-B2-LOE-30 B2 - Dry In to IST Completion 329 11-Feb27  05-Jan28 i 1
A14-B2-LOE-40 B2 - Foundation to IST Completion 605 11-May-26 05-Jan-28 i
A14-B2-LOE-50 B2 - Total Duration (Mob to SC) 619 27-Apr-26 | 05-Jan-28 } ]
Trade Buyouts 162 27-Mar-26 12-Nov-26
A14-B2-BO-1000 B2 - Trade Buyout - Structural Steel (Client Pre-Negotiated) 4| 27-Mar-26 01-Apr-26
A14-B2-BO-1010 B2 - Trade Buyout - Insulated Metal Panel (Client Pre-Negotiated) 4| 24-Sep-26 29-Sep-26
A14-B2-80-1020 B2 - Trade Buyout - Earthworks 16 13-Apr26  04-May-26 j
A14-B2-80-1030 B2 - Trade Buyout - Concrete 16 28-Jul-26 19-Aug-26
A14-B2-BO-1040 B2 - Trade Buyout - Remaining Trades 61 19-Aug-26 12-Nov-26 :
Preconstruction 250 30-Mar-26 24-Mar-27
Pormits 10 30-Mar26  10-Apr-26
A14-B2-0010 B2 - Foundation Pemmit 10 30-Mar-26 10-Apr-26
A14-B2-0020 B2 - Building Permit 10 30-Mar-26 | 10-Apr-26 ; ]
Submittals / Shopdrawings 136 02-Apr-26 13-Oct-26 i |
A14-B2-1000 B2 - Submittals / Shopdrawings - Structural Steel 10 02-Apr-26 15-Apr-26 i
A14-B2-1100 B2 - Submittals / Shopdrawings - Insulated Metal Panels 10 30-Sep-26 13-Oct-26 ;
CFCI - Fabrication Lead Times 95 16-Apr26  26-Aug-26 i |
A14-B2-2000 B2 - Fab / Deliver - Structural Steel / IMP 95 16-Apr26 | 28-Aug-26 ]
OFCI - ROJ Dates 59 30Dec26  24-Mar27 3

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work I Critical Remaining Work
[C—1 Remaining Work 4 @ Milestone
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Activity ID Activity Name Original | Start Finish 2026 2027 2028

DTS )vIDec Jan |FebIMar|Apr |May|Jun| Jul |Aug|Sep Oct |Nov|Dec Jan [Feb[MarlAprlMaleun I Jul IAug ISep[Oct INov|Dec Jan IFeb[MarIApr May

A14-B2-3010 B2 - OFCI - MV Switchgear 0 30-Dec-26 AR T I A FEE N INEE T BN K DN DR DR F R RO NN R O B |
A14-82-3020 B2 - OFCI - MV Transformer 3000 KVA 0 30Dec26 | I 1 i | I b e o b | N A
A14-82-3030 B2 - OFCI - Generator 2.0MW (Admin) 0 30Dec26 | 1 | | Ll p | HE NN
A14-B2-3040 B2 - OFCI - LV Switchgear (MSB, URS, MDP, MUOB) 0 24-Mar-27 ! ! i B
A14-B2-3050 B2 - OFCI - UPS House 500 kVA 0 24-Mar-27 A T
A14-B2-3060 B2 - OFCI - MUPS 200 kVAw/MB 0 24-Mar-27 ! 2 IR T A
A14-B2-3070 B2 - OFCI -ATS 1600A 0 24-Mar27 i A T
A14-B2-3080 B2 - OFCI - PDU 1000 kVA 0 24-Mar-27 B BN EEE
A14-B2-3090 B2 - OFCI - Chiller (Admin) 0 30-Dec-26 B
A14-82-3100 B2 - OFCI - Chiller 350 Ton 0 30-Dec-26 B R B
A14-B2-3110 B2 - OFCI - Fan Walks 500 kW 0 24-Mar-27 : I : |
A14-B2-3120 B2 - OFCI - CRAH CW181 0 24-Mar-27
A14-B2-3130 B2 - OFCI - CDU XD2300 0 24-Mar-27 B B ER
Construction 426 27-Apr26  05-Jan-28 N
Site Works 30 27-Apr-26 08-Jun-26 3 A I B
A14-B2-5W0000 | B2 - Mobilization / Temp Fadities 10 27-Apr26  08-May-26 B N B
A14-B2-SW1000 B2 - Survey / Layout 10 27-Apr-26 08-May-26 : 2 IR T R
A14-B2-SW1010 B2 - Site Clearing / Grading (By Owner) 20 11May-26 | 08-Jun-26 | A IR R
Core and Shell 190 11-May-26  10-Feb-27 ’ [ |
Substructure 45 11-May-26 14-Jul-26 3 3 Lo 3
A14-B2FN-1000 | B2 - Drilled Piers 30 11-May-26 | 22-Jun-26
A14-B2-FN-1010 | B2 - Pile Caps / Grade Beams 30 26-May-26  07-Jul-26 A IR 3
A14B2FN-1020  B2-UGMEP 20 16-Jun-26 | 14-Jul-26
Superstructure 160 23-Jun-26  10-Feb-27 ’ [ ] |
A14-B2-CS-0010 B2 -FRP SOG 20 23-un26  21-Jul-26 B O ;
A14-82-CS-1000 | B2 - Structural Steel Erection Zone 1 31 31-Aug-26  13-Oct-26
A14-B2-CS-1010 B2 - Structural Steel Erection Zone 2 29 24-Sep-26 03-Nov-26 : : : : [
A14B2.CS1020 B2 - Structural Steel Erection Zone 3 27 190ct26 | 24-Nov-26
A14-82-CS-3000 | B2 -Erect IMP / Temp Dry-In - Zone 1 26 14-0ct26 | 12Nov-26 | B ]
A14-B2-CS-3010 B2 - Erect IMP / Temp Dry-In - Zone 2 20 04-Nov-26  28-Nov-26 3 N 3 3
A14-B2-CS-3020 B2 - Erect IMP / Temp Dry-In - Zone 3 36 25Nov-26  11-Jan27 ; ] ; ;
A14-B2-CS-3030 B2 -Erect IMP / Temp Dry-In - Zone 4 26| 12-Jan-27 10-Feb-27 3 ] : 3
A14-B2-CS-5000 B2 - FRP Roof Deck - Zone 1 18 14-Oct-26 03-Nov-26 : ] : 3
A14-B2-CS-5010 B2 - FRP Roof Deck - Zone 2 18 04-Nov26 24-Nov-26 BB ] 3
A14-B2-CS-5020 B2 -FRP Roof Deck - Zone 3 18| 25-Nov-26 17-Dec-26 ! . ! 3
A14-82-CS-5030 B2 - FRP Roof Deck - Zone 4 6 18-Dec26 | 26-Dec26 3 ] 3 3
A14-B2-CS-5100 B2 - FRP SOMD - Zone 1 18| 21-Oct-26 10-Nov-26 : ] : 3
A14-B2.CS-5110 B2 - FRP SOMD - Zone 2 18/ 11-Nov26  03-Dec26 B RO R
A14-82-CS5120 B2 -FRP SOMD - Zone 3 18 04-Dec26  26-Dec-26 [ ]
A14-B2-CS-5130 | B2-FRP SOMD - Zone 4 6 28-Dec-26 04-Jan-27 : I oo
Interior Fitout 230 13-Nov-26 12-Oct-27
Data Hall 01 130 13-Nov-26 20-May-27 3 A IR
A14-B2FO0100 | B2 - DHO1 Interior Rough 60 13-Nov-26 | 11-Feb27
A14-B2FO0110  B2-DHO1 Interior Finishes 70 12-Feb27  20-May-27 R
Data Hall 04 130 15Dec26  18-Jun-27 3 N 3 3
A14-B2F0-0400 | B2 - DHO4 Interior Rough 60 15Dec26 11-Mar-27 N A
A14-B2-F0-0410 | B2 - DHO4 Interior Finishes 70 12-Mar-27 18-Jun-27 ‘ . ‘ ‘

= Remaining Level of Effort
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Activity ID Activity Name Original | Start Finish 2026 2027 2028
DTS )vIDec Dec | Jan |FebJMar| Apr|May| Jun| Jul IAug ISep[Oct INov|Dec Jan IFeb[MarIApr Mayl'n
Data Hall 02 130 15-Jan-27 19-Jul-27 : T 2T e bLeLr - 17
A14-B2-FO-0200 | B2 - DHO2 Interior Rough 60 15Jan27  08Apr27 | . |1 L U aT TR e — I I I I R B N
A14-B2F0-0210 B2 - DHO2 Interior Finishes 70 09-Apr-27 19-Jul-27 [ e — A O EE
Data Hall 05 130 12-Feb-27 16-Aug-27 ! ! ‘ Do I I T
A14-B2-F00500 | B2 - DHO5 Interior Rough 60 12-Feb27  06-May27 | ! A I
A14-B2-F0-0510 B2 - DHO5 Interior Finishes 70 07-May-27  16-Aug-27 i 2 T T
Data Hall 03 130 12Mar27  14Sep27 | TR TR TN U R R T e rntrr AN AN A
A14-B2FO-0300 B2 - DHO3 Interior Rough 60 12-Mar27 04-Jun-27 B R B
A14-B2F0-0310 B2 - DHO3 Interior Finishes 70 07-Jun-27 14-Sep-27 : N I
Data Hall 06 130 09-Apr27  12-Oct-27 B R B
A14-B2-FO0600 | B2 - DHO6 Interior Rough 60 09-Apr-27 02-Jul-27 : I 3 |
A14-82F0-0610 | B2 - DHOB Interior Finishes 70 06-Jul27 120c27 | T I T T T e || N A U 3
Data Hall 07 130 13-Nov-26  20-May-27 B N R
A14-B2FO-0700 | B2 - DHO7 Interior Rough 60 13Nov26  11-Feb-27 3 N I
A14-B2-FO0710 B2 -DHO7 Interior Finishes 70 12-Feb27  20-May27 | | B N EE
Data Hall 10 130 15-Dec-26 18-Jun-27 : A IR I
A14-82F0-1000 | B2 - DH10 Interior Rough 60 15Dec26  MMar27 | i . o or vy e e O[T T N N e
A14-B2-FO-1010 B2 - DH10 Interior Finishes 70 12-Mar27 18-Jun-27 3 3 B B
Data Hall 08 130 15-Jan-27 19-Jul-27
A14-B2-FO-0800 | B2 - DHO8 Interior Rough 60 15-Jan-27 08-Apr-27
A14-B2FO-0810 B2 - DHO8 Interior Finishes 70 09-Apr-27 19-Jul-27
Data Hall 11 130 12-Feb-27 TV YT 2 A S A A N FEN N AT FE A O I O O O O O | O 1 D ) ’
A14-B2FO-1100 | B2 - DH11 Interior Rough 60 12-Feb27  06-May-27
A14-B2FO-1110 | B2 - DH11 Interior Finishes 70 07-May-27 | 16-Aug-27
Data Hall 09 130 12-Mar27 14-Sep-27
A14-B2F0O-0900 | B2 - DHO9 Interior Rough 60 12-Mar-27  04-Jun-27
A14-B2F0-0910 B2 - DHO9 Interior Finishes 70 07-un27  14Sep27 | ¢ |L iR e T St (|| B A -
Data Hall 12 130 09-Apr-27 12-Oct-27
A14-B2FO-1200 | B2 - DH12 Interior Rough 60 09-Apr27 02-Jul-27 ; B N ;
A14B2-FO1210 B2 -DH12 Interior Finishes 70 06-Jul27 | 12-Oct27
Exterior Works 165 13-Nov-26 12-Jul-27 : : : : : [
Data Hall 01/07 90 13Nov26  25:Mar27 | © . iAW T N N -
A14-B2-EW-1000 | B2 - DH 01/07 - UG Duct Banks 15 13-Nov-26  07-Dec26 | B B EE |
A14-B2-EW-1010 | B2 - DH 01/07 - MEP Equipment Pads / Supports 15| 08-Dec-26 30-Dec26
A14-B2-EW-1020 | B2 - DH 01/07 - MEP Equipment Installation 20 31-Dec26  28-Jan-27 ; N IR ;
A14-B2-EW-1030 | B2 - DH 01/07 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 31-Dec-26 25-Mar-27 : A IR |
Data Hall 04/10 90 08-Dec26  15-Apr27 I S R I FA | N B I I [ I | D [ AN A
A14-B2-EW-4000 | B2 -DH 04/10 - UG Duct Banks 15 08-Dec26  30-Dec26 B RO R
A14-B2-EW-4010 B2 - DH 04/10 - MEP Equipment Pads / Supports 15 31-Dec26  21-Jan-27 : N : 3
A14-B2EW-4020 B2 - DH 04/10 - MEP Equipment Installation 20 22-Jan27  18Feb27 | ! B
A14-B2-EW-4030 B2 - DH 04/10 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 22-Jan-27 15-Apr-27 : : : : f
Data Hall 02/08 90 31Dec26  O6-May27 | | . |L i orapTETRRE e T w o BN N A
A14-B2-EW-2000 | B2 - DH 02/08 - UG Duct Banks 15 31-Dec26  21-Jan-27
A14-B2-EW-2010 | B2 -DH 02/08 - MEP Equipment Pads / Supports 15| 22-Jan-27 11-Feb-27
A14-B2-EW-2020 B2 - DH 02/08 - MEP Equipment Installation 20 12-Feb27  1MMar27 | |
A14-B2-EW-2030 | B2 - DH 02/08 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 12-Feb-27 06-May-27 : A IR I
Data Hall 05/11 90 220an27 | 27May27 | 1 ¢ 1 ) T T 8

= Remaining Level of Effort
= Actual Level of Effort
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Activity ID Activity Name Original | Start Finish 2026 2027 2028
DTS )vIDec Jan |Feb I Mar| Apr |May| Jun | Jul J Aug | Sep| Oct INov[Dec Jan |Feb| Mar| Apr |May| Jun | Jul |Aug | Sep [ Oct INov| Dec| Jan IFeb IMarIApr May I'
A14-B2-EW-5000 B2 - DH 05/11 - UG Duct Banks 15 22-Jan-27 11-Feb-27 : : : : : : : H :
A14-B2EW-5010 | B2 - DH 05/11 - MEP Equipment Pads / Supports 15 12-Feb27  04-Mar-27 A A i | ] |
A14-B2-EW-5020 | B2 - DH 05/11 - MEP Equipment Installation 20| 05-Mar-27 01-Apr-27 A |
A14-B2-EW-5030 B2 - DH 05/11 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 05-Mar-27 27-May-27 ' ' ' ' ' ' ' f f ' ' i f
Data Hall 03/09 90 12-Feb27  18wun27 | .1 | TRV |
A14-B2-EW-3000 | B2 - DH 03/09 - UG Duct Banks 15| 12-Feb-27 04-Mar-27 . o |
A14-B2-EW-3010 | B2 - DH 03/09 - MEP Equipment Pads / Supports 15| 05-Mar-27 25-Mar-27 A |
A14-B2-EW-3020 | B2 - DH 03/09 - MEP Equipment Installation 20| 26-Mar-27 22-Apr-27 e |
A14-B2-EW-3030 B2 - DH 03/09 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 26-Mar-27 18-Jun-27 ‘ ‘ ‘ ‘ ‘ ‘ ‘
Data Hall 06/12 90 05Mar27  12Juk27 |+ TR
A14-B2-EW-6000 | B2 - DH 06/12 - UG Duct Banks 15| 05-Mar-27 25-Mar-27 o :
A14-B2EW-6010 | B2 - DH 06/12 - MEP Equipment Pads / Supports 15 26-Mar27 | 15-Apr-27 .
A14-B2-EW-6020 B2 - DH 06/12 - MEP Equipment Installation 20 16-Apr27 13-May-27 ‘ ‘ ‘ ‘ ‘ ‘ i i ‘
A14-B2-EW-6030 | B2 -DH 06/12 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 16-Apr-27 12-Jul-27 ‘ . ‘ b b ‘ 3
Commissioning 225 12Feb27  05an28 | . . i |
L2 Commissioning 170 12-Feb-27  12-Oct-27 A T [ T T Y |
A14-B2-CX2-1000 | B2 -L2 CX - Data Hall 01/07 70| 12-Feb-27 20-May-27 A A |
A14-82-CX2-2000 | B2-L2 CX - Data Hall 04/10 70 12Mar27  18Jun27 A A A |
A14-B2-CX2-3000 | B2-L2 CX - Data Hall 02/08 70| 09-Apr-27 19-Jul-27 L : !
A14-B2-CX2-4000 | B2-L2 CX - Data Hall 05/11 70 07-May27 | 16-Aug-27 ol
A14-B2-CX2-5000 | B2 -L2 CX - Data Hall 03/09 70| 07-Jun-27 14-Sep-27 !
A14-B2-CX2-6000 | B2-L2 CX - Data Hall 06/12 70| 06-Jul-27 12-Oct-27 ;
L3 Commissioning 135 21-May-27 02-Dec-27 :
A14-B2-CX3-1000 | B2 -L3 CX - Data Hall 01/07 - Start-Up & Pre-Functional Tests 35 21-May27 | 12-Jul-27 : !
A14-B2-CX3-2000 | B2 -L3 CX - Data Hall 04/10 - Start-Up & Pre-Functional Tests 35| 21-Jun-27 09-Aug-27 ; ; L
A14-B2-CX3-3000 | B2 -L3 CX - Data Hall 02/08 - Start-Up & Pre-Functional Tests 35| 20-Jul-27 07-Sep-27 : : :
A14-B2-CX3-4000 B2 -L3 CX-Data Hall 05/11 - Start-Up & Pre-Functional Tests 35 17-Aug-27 05-Oct-27 E
A14-B2-CX3-5000 B2 -L3 CX - Data Hall 03/09 - Start-Up & Pre-Functional Tests 35| 15-Sep-27 02-Nov-27 i
A14-B2-CX3-6000 | B2 -L3 CX - Data Hall 06/12 - Start-Up & Pre-Functional Tests 35| 13-Oct-27 02-Dec-27 : ! ! !
L4 Commissioning 110 13-Jul-27 16-Dec-27 i 7
A14-B2-CX4-1000 | B2 - L4 CX - Data Hall 01/07 - Functional Tests 10| 13-Jul-27 26-Jul-27 : : :
A14-B2-CX4-2000 | B2 - L4 CX - Data Hall 04/10 - Functional Tests 10/ 10-Aug27 | 23-Aug-27 ;
A14-B2-CX4-3000 | B2 - L4 CX - Data Hall 02/08 - Functional Tests 10/ 08-Sep-27 | 21-Sep-27 3 3 3
A14-B2-CX4-4000 | B2 -L4 CX - Data Hall 05/11 - Functional Tests 10| 06-Oct-27 19-Oct-27 : ! ! !
A14-B2-CX4-5000 | B2 -L4 CX - Data Hall 03/09 - Functional Tests 10| 03-Nov-27 16-Nov-27 3 3 L
A14-B2-CX4-6000 | B2 -L4 CX - Data Hall 06/12 - Functional Tests 10| 03-Dec27 16-Dec-27 : 3
L5 Commissioning 110 | 27-Jul-27 05-Jan-28 - } }
A14-B2-CX5-1000 | B2 -L5 CX - Data Hall 01/07 - IST 10 27-Jul-27 09-Aug-27 ! ! |
A14-B2-CX5-2000 | B2 -L5 CX - Data Hall 04/10 - IST 10| 24-Aug27 | 07-Sep-27 : ! !
A14-B2-CX53000 | B2 -L5 CX - Data Hall 02/08 - IST 10 22-Sep27 | 05-Oct-27 | | |
A14-B2-CX5-4000 | B2-L5 CX - Data Hall 05/11 - IST 10| 20-Oct-27 02-Nov-27 : :
A14-B2-CX5-5000 | B2 -L5 CX - Data Hall 03/09 - IST 10/ 17-Nov27 | 02-Dec-27 ; | | |
A14-B2-CX5-6000 | B2-L5 CX - Data Hall 06/12 - IST 10 17-Dec27  05-Jan-28 o
Phase 1B - Building 3 446 11-May26  16-Feb-28 | | o |
Milestones 416 23-Jun-26 16-Feb-28 T o |
A14-B3-MS000 B3 - Foundation Start 0 23-Jun-26 SR B A A A |
A14-B3-MS005 B3 -Dry-In 0 26-Mar-27 oo

v serverfarm
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Page 9 of 16
Activity ID Activity Name Original | Start Finish 2026 2027 2028
DTS )vIDec Jan|Feb[Mar|Apr|May|Jun| JuIJAug|Sep Oct INov[Dec Jan IFeb| Mar Apr|May|Jun| Jul AugISepIOct INov|Dec Jan IFeb[MarIApr Mayl'n
A14-B3-MS007 B3 - Permanent Power Required 0 06-Jul-27 : : : : : P 1
A14-B3-MS010 B3 - DH 01/07 IST Complete 0 28ep27* |1 4 o v b i e )
A14-B3-MS020 B3 - DH 02/08 IST Complete 0 Croer L NI S e e
A14-B3-MS030 B3 - DH 03/09 IST Complete 0 16Nov27* |+ |br o s e b s s ] ol e o |
A14-B3-MS040 B3 - DH 04/10 IST Complete 0 t6Dec27* | i . bbb onEp o e | o e 1 |
A14-B3-MS050 B3 - DH 05/11 IST Complete 0 (N N I A I ] = | | |
A14-B3-MS060 B3 - DH 06/12 IST Complete 0 teFeb2st | [0 b A Teet | |
A14-B3-MS999 B3 - Complete 0 o N I B T A N A lest | |
Summaries 618 09-Jun-26 16-Feb-28 A ! b R O e A | I I S |
A14-B3-LOE-00 B3 - Foundation to Steel Completion 205 | 23-Jun-26 13-Jan-27 N e |l ] A | I I
A14-83-LOE-10 B3 - Foundation to Dry-In 277 23-0un26 | 26-Mar27 e e |
A14-B3-LOE-20 B3 - Steel to Substantial Completion 491 14-Oct-26 16-Feb-28 3 > I 3
A14-B3-LOE-30 B3 - Dry In to IST Completion 327 27-Mar27  16Feb28 | 1 1 |1 i 1 T T e ittt N B I
A14-B3-LOE-40 B3 - Foundation to IST Completion 604 23-un26  16Feb28 | 1 e e ——————————————— =1 | |
A14-B3-LOE-50 B3 - Total Duration (Mob to SC) 618 09-Jun-26 16-Feb-28 . ] ——— m | 3
Trade Buyouts 161 11-May-26  30-Dec-26 1 11 &t |
A14-B3-B0-1000 | B3 - Trade Buyout - Structural Steel (Client Pre-Negotiated) 4 11-May-26  14-May-26 1 B B | I I B |
A14-B3-BO-1010 B3 - Trade Buyout - Insulated Metal Panel (Client Pre-Negotiated) 4 06-Nov26  11-Nov-26 H N B R I B |
A14-B3-B0-1020 B3 - Trade Buyout - Earthworks 16 26:May-26  16-Jun-26
A14-B3-B0-1030 B3 - Trade Buyout - Concrete 16 09-Sep26  01-Oct-26
A14-B3-BO-1040 B3 - Trade Buyout - Remaining Trades 61 01-Oct-26 30-Dec-26 : : : : :
Preconstruction 247 15-May-26 06-May-27
Permits 89 09-Jun26  13-Oct-26 H | . B N | 1
A14-B3-0010 B3 - Foundation Permit 10 09-Jun-26 22-Jun-26 1| 3
A14-B3-0020 B3 - Building Pemit 10 30-Sep26  13-Oct-26 1 I . :
Submittals / Shopdrawings 136 15-May-26  25-Nov-26 1 . 3
A14-B3-1000 B3 - Submittals / Shopdrawings - Structural Steel 10 15-May-26 29-May-26 3 | :
A14-B3-1100 B3 - Submittals / Shopdrawings - Insulated Metal Panels 10 12Nov26  25-Nov-26 H . B B N B N
CFCI - Fabrication Lead Times 95 01-Jun-26 13-Oct-26 1| :
A14-83-2000 B3 - Fab / Deliver - Structural Steel / IMP 95 01-un26 | 13-Oct-26 | |
OFCI - ROJ Dates 60 11-Feb-27 06-May-27
A14-B3-3010 B3 - OFCI - MV Switchgear 0 11-Feb-27 N | . :
A14-B3-3020 B3 - OFCI - MV Transformer 3000 kVA 0 11-Feb-27 H B R I O A
A14-B3-3030 B3 - OFCI - Generator 2.0MW (Admin) 0 11-Feb-27 o 3 3
A14-B3-3040 B3 - OFCI - LV Switchgear (MSB, URS, MDP, MUOB) 0 06-May-27 1R S
A14-B3-3050 B3 - OFCI - UPS House 500 KVA 0 06-May-27 1 ®
A14-B3-3060 B3 - OFCI - MUPS 200 kVAw/ MB 0 06-May-27 1 3 3
A14-B3-3070 B3 - OFCI -ATS 1600A 0 06-May-27 HIRE NI I | I T
A14-B3-3080 B3 - OFCI - PDU 1000 kVA 0 06-May-27 1 e |
A14-B3-3090 B3 - OFCI - Chiller (Admin) 0 11-Feb-27 A TT A 11 1 |
A14-B3-3100 B3 - OFCI - Chiller 350 Ton 0 11-Feb-27 A 11 1 |
A14-B3-3110 B3 - OFCI - Fan Walls 500 kW 0 06-May-27 M e | Y | I I B
A14-B3-3120 B3 - OFCI - CRAH CW181 0 06-May-27 HIR NI e
A14-B3-3130 B3 - OFCI - CDU XD2300 0 06-May-27 1R I ] b 1 @ 1 |
Construction 426 09Jun-26  16-Feb-28 1B RE A 11 1 |
Site Works 30 09Jun26  21-Jul26 IR N | I D A |
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2026

2027

2028

Activity ID Activity Name Original | Start Finish
Duration
A14-B3-SW0000 B3 - Mobilization / Temp Fadities 10 09-Jun-26 22-Jun-26
A14-B3-SW1000 B3 - Survey / Layout 10 09-Jun-26 22-Jun-26
A14-B3-SW1010 B3 - Site Clearing / Grading (By Owner) 20 23-Jun-26 21-Jul-26
Core and Shell 192 23-Jun-26 26-Mar-27
Substructure 45 23-Jun-26 25-Aug-26
A14-B3-FN-1000 B3 - Drilled Piers 30 23-Jun-26 04-Aug-26
A14-B3-FN-1010 B3 - Pile Caps / Grade Beams 30 08-Jul-26 18-Aug-26
A14-B3-FN-1020 B3 - UG MEP 20 29-Jul-26 25-Aug-26
Superstructure 162 05-Aug-26 26-Mar-27
A14-B3-CS-0010 B3 - FRP SOG 20 05-Aug-26 01-Sep-26
A14-B3-CS-1000 B3 - Structural Steel Erection Zone 1 31 14-Oct-26 25-Nov-26
A14-B3-CS-1010 B3 - Structural Steel Erection Zone 2 29| 06-Nov-26 18-Dec-26
A14-B3-CS-1020 B3 - Structural Steel Erection Zone 3 27| 03-Dec-26 13-Jan-27
A14-B3-CS-3000 B3 - Erect IMP / Temp Dry-In - Zone 1 26 28-Nov-26 30-Dec-26
A14-B3-CS-3010 B3 - Erect IMP / Temp Dry-In - Zone 2 20 19-Dec-26 14-Jan-27
A14-B3-CS-3020 B3 - Erect IMP / Temp Dry-In - Zone 3 36 14-Jan-27 24-Feb-27
A14-B3-CS-3030 B3 - Erect IMP / Temp Dry-In - Zone 4 26 25-Feb-27 26-Mar-27
A14-B3-CS-5000 B3 - FRP Roof Deck - Zone 1 18 28-Nov-26 18-Dec-26
A14-B3-CS-5010 B3 - FRP Roof Deck - Zone 2 18 19-Dec-26 12-Jan-27
A14-B3-CS-5020 B3 - FRP Roof Deck - Zone 3 18 14-Jan-27 03-Feb-27
A14-B3-CS-5030 B3 - FRP Roof Deck - Zone 4 6 04-Feb-27 10-Feb-27
A14-B3-CS-5100 B3 - FRP SOMD - Zone 1 18 05-Dec-26 28-Dec-26
A14-B3-CS-5110 B3 - FRP SOMD - Zone 2 18 29-Dec-26 19-Jan-27
A14-B3-CS-5120 B3 - FRP SOMD - Zone 3 18 21-Jan-27 10-Feb-27
A14-B3-CS-5130 B3 - FRP SOMD - Zone 4 6 11-Feb-27 17-Feb-27
Interior Fitout 230 31-Dec-26 23-Nov-27
Data Hall 01 131 31-Dec-26 06-Jul-27
A14-B3-FO-0100 B3 - DHO1 Interior Rough 60 31-Dec-26 25-Mar-27
A14-B3-FO-0110 B3 - DHO1 Interior Finishes 70 29-Mar-27 06-Jul-27
Data Hall 04 130 29-Jan-27 02-Aug-27
A14-B3-FO-0400 B3 - DHO4 Interior Rough 60 29-Jan-27 22-Apr-27
A14-B3-FO-0410 B3 - DHO4 Interior Finishes 70 23-Apr-27 02-Aug-27
Data Hall 02 130 26-Feb-27 30-Aug-27
A14-B3-FO-0200 B3 - DHO2 Interior Rough 60 26-Feb-27 20-May-27
A14-B3-F0O-0210 B3 - DHO2 Interior Finishes 70 21-May-27 30-Aug-27
Data Hall 05 130 26-Mar-27 28-Sep-27
A14-B3-FO-0500 B3 - DHO5 Interior Rough 60 26-Mar-27 18-Jun-27
A14-B3-FO-0510 B3 - DHO5 Interior Finishes 70 21-Jun-27 28-Sep-27
Data Hall 03 130 23-Apr-27 26-Oct-27
A14-B3-FO-0300 B3 - DHO3 Interior Rough 60 23-Apr-27 19-Jul-27
A14-B3-FO-0310 B3 - DHO3 Interior Finishes 70 20-Jul-27 26-Oct-27
Data Hall 06 130 21-May-27 23-Nov-27
A14-B3-FO-0600 B3 - DHO6 Interior Rough 60 21-May-27 16-Aug-27
A14-B3-FO-0610 B3 - DHO6 Interior Finishes 70 17-Aug-27 23-Nov-27
Data Hall 07 131 31-Dec-26 06-Jul-27
A14-B3-FO-0700 B3 - DHO7 Interior Rough 60| 31-Dec-26 25-Mar-27
A14-B3-FO-0710 B3 - DHO7 Interior Finishes 70 29-Mar-27 06-Jul-27
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2026

2027

2028

Activity ID Activity Name Original | Start Finish
Duration
Data Hall 10 130 29-Jan-27 02-Aug-27
A14-B3-FO-1000 B3 - DH10 Interior Rough 60 29-Jan-27 22-Apr-27
A14-B3-FO-1010 B3 - DH10 Interior Finishes 70 23-Apr-27 02-Aug-27
Data Hall 08 130 26-Feb-27 30-Aug-27
A14-B3-FO-0800 B3 - DHO8 Interior Rough 60 26-Feb-27 20-May-27
A14-B3-FO-0810 B3 - DHO8 Interior Finishes 70 21-May-27 30-Aug-27
Data Hall 11 130 26-Mar-27 28-Sep-27
A14-B3-FO-1100 B3 - DH11 Interior Rough 60 26-Mar-27 18-Jun-27
A14-B3-F0O-1110 B3 - DH11 Interior Finishes 70 21-Jun-27 28-Sep-27
Data Hall 09 130 23-Apr-27 26-Oct-27
A14-B3-FO-0900 B3 - DHO9 Interior Rough 60 23-Apr-27 19-Jul-27
A14-B3-FO-0910 B3 - DHO9 Interior Finishes 70 20-Jul-27 26-Oct-27
Data Hall 12 130 21-May-27 23-Nov-27
A14-B3-FO-1200 B3 - DH12 Interior Rough 60 21-May-27 16-Aug-27
A14-B3-FO-1210 B3 - DH12 Interior Finishes 70 17-Aug-27 23-Nov-27
Exterior Works 165 31-Dec-26 23-Aug-27
Data Hall 01/07 90 31-Dec-26 06-May-27
A14-B3-EW-1000 B3 - DH 01/07 - UG Duct Banks 15 31-Dec-26 21-Jan-27
A14-B3-EW-1010 B3 - DH 01/07 - MEP Equipment Pads / Supports 15 22-Jan-27 11-Feb-27
A14-B3-EW-1020 B3 - DH 01/07 - MEP Equipment Installation 20 12-Feb-27 11-Mar-27
A14-B3-EW-1030 B3 - DH 01/07 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 12-Feb-27 06-May-27
Data Hall 04/10 90 22-Jan-27 27-May-27
A14-B3-EW-4000 B3 - DH 04/10 - UG Duct Banks 15 22-Jan-27 11-Feb-27
A14-B3-EW-4010 B3 - DH 04/10 - MEP Equipment Pads / Supports 15| 12-Feb-27 04-Mar-27
A14-B3-EW-4020 B3 - DH 04/10 - MEP Equipment Installation 20 05-Mar-27 01-Apr-27
A14-B3-EW-4030 B3 - DH 04/10 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 05-Mar-27 27-May-27
Data Hall 02/08 90 12-Feb-27 18-Jun-27
A14-B3-EW-2000 B3 - DH 02/08 - UG Duct Banks 15| 12-Feb-27 04-Mar-27
A14-B3-EW-2010 B3 - DH 02/08 - MEP Equipment Pads / Supports 15 05-Mar-27 25-Mar-27
A14-B3-EW-2020 B3 - DH 02/08 - MEP Equipment Installation 20 26-Mar-27 22-Apr-27
A14-B3-EW-2030 B3 - DH 02/08 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 26-Mar-27 18-Jun-27
Data Hall 05/11 90 05-Mar-27 12-Jul-27
A14-B3-EW-5000 B3 - DH 05/11 - UG Duct Banks 15| 05-Mar-27 25-Mar-27
A14-B3-EW-5010 B3 - DH 05/11 - MEP Equipment Pads / Supports 15 26-Mar-27 15-Apr-27
A14-B3-EW-5020 B3 - DH 05/11 - MEP Equipment Installation 20 16-Apr-27 13-May-27
A14-B3-EW-5030 B3 - DH 05/11 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 16-Apr-27 12-Jul-27
Data Hall 03/09 90 26-Mar-27 02-Aug-27
A14-B3-EW-3000 B3 - DH 03/09 - UG Duct Banks 15| 26-Mar-27 15-Apr-27
A14-B3-EW-3010 B3 - DH 03/09 - MEP Equipment Pads / Supports 15| 16-Apr27 06-May-27
A14-B3-EW-3020 B3 - DH 03/09 - MEP Equipment Installation 20 07-May-27 04-Jun-27
A14-B3-EW-3030 B3 - DH 03/09 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 07-May-27 02-Aug-27
Data Hall 06/12 90 16-Apr-27 23-Aug-27
A14-B3-EW-6000 B3 - DH 06/12 - UG Duct Banks 15| 16-Apr27 06-May-27
A14-B3-EW-6010 B3 - DH 06/12 - MEP Equipment Pads / Supports 15 07-May-27 27-May-27
A14-B3-EW-6020 B3 - DH 06/12 - MEP Equipment Installation 20 28-May-27 25-Jun-27
A14-B3-EW-6030 B3 - DH 06/12 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 28-May-27 23-Aug-27
Commissioning 224 29-Mar-27 16-Feb-28
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2026

2027

2028

Dec

Activity ID Activity Name Original | Start Finish
Duration

L2 Commissioning 169 29-Mar-27 23-Nov-27
A14-B3-CX2-1000 | B3-L2 CX - Data Hall 01/07 70 29-Mar27  06-Jul-27 o
A14-B3-CX2-2000 B3 -L2 CX - Data Hall 04/10 70 23-Apr27 02-Aug27 | 11
A14-B3-CX2-3000 | B3-L2 CX - Data Hall 02/08 70 21-May-27 | 30-Aug-27 b
A14-B3-CX2-4000 B3 -L2 CX - Data Hall 05/11 70 21-Jun-27 28-Sep-27 P
A14-B3-CX2-5000 | B3 -L2 CX - Data Hall 03/09 70 20-Jul-27 26-Oct-27 Lo
A14-B3-CX2-6000 | B3-L2 CX - Data Hall 06/12 70 17-Aug27  23-Nov-27 P

L3 Commissioning 134 07-Jul27 19Jan28 | 1 |
A14-B3-CX3-1000 | B3 -L3 CX - Data Hall 01/07 - Start-Up & Pre-Functional Tests 35 07-Jul-27 24-Aug-27 Do
A14-B3-CX3-2000 B3 -L3 CX-Data Hall 04/10 - Start-Up & Pre-Functional Tests 35| 03-Aug-27 21-Sep-27 ‘
A14-B3-CX3-3000 | B3 -L3 CX - Data Hall 02/08 - Start-Up & Pre-Functional Tests 35 31-Aug27  19-Oct-27 :
A14-B3-CX3-4000 B3 -L3 CX-Data Hall 05/11 - Start-Up & Pre-Functional Tests 35| 29-Sep-27 16-Nov-27
A14-B3-CX3-5000 | B3 -L3 CX - Data Hall 03/09 - Start-Up & Pre-Functional Tests 35 27-Oct27  16-Dec27 | i |
A14-B3-CX3-6000 B3 -L3 CX-Data Hall 06/12 - Start-Up & Pre-Functional Tests 35| 24-Nov-27 19-Jan-28 ‘

L4 Commissioning 109 25-Aug-27 02-Feb-28 i
A14-B3-CX4-1000 | B3 -L4 CX - Data Hall 01/07 - Functional Tests 10 25-Aug27  08-Sep-27 Lo
A14-B3-CX4-2000 | B3 -L4 CX - Data Hall 04/10 - Functional Tests 10 22-Sep27  05-Oct-27 o
A14-B3-CX4-3000 | B3 - L4 CX - Data Hall 02/08 - Functional Tests 10 20-Oct-27 02-Nov-27 S
A14-B3-CX4-4000 | B3 -L4 CX - Data Hall 05/11 - Functional Tests 10 17-Nov27  02-Dec-27
A14-B3-CX4-5000 | B3 -L4 CX - Data Hall 03/09 - Functional Tests 10 17-Dec27  05-Jan-28
A14-B3-CX4-6000 B3 -L4 CX - Data Hall 06/12 - Functional Tests 10| 20-Jan-28 02-Feb-28

L5 Commissioning 109 09-Sep-27 16-Feb-28
A14-B3-CX5-1000 | B3 -L5 CX - Data Hall 01/07 - IST 10 09-Sep-27 22Sep27 | !
A14-B3-CX5-2000 | B3 -L5 CX - Data Hall 04/10 - IST 10| 06-Oct-27 19-Oct-27
A14-B3-CX5-3000 | B3 -L5 CX - Data Hall 02/08 - IST 10 03-Nov27  16-Nov-27
A14-B3-CX5-4000 | B3 -L5 CX - Data Hall 05/11 - IST 10 03-Dec27  16-Dec27
A14-B3-CX5-5000 | B3 -L5 CX - Data Hall 03/09 - IST 10 06-Jan-28 19-Jan-28
A14-B3-CX5-6000 | B3 -L5 CX - Data Hall 06/12 - IST 10 03-Feb-28 16Feb28 | 1 |

Phase 1B - Building 4 581 27-Jan-26 11-May-28

Milestones 447 05-Aug-26 11-May-28
A14-B4-MS000 B4 - Foundation Start 0 05-Aug-26
A14-B4-MS005 B4 - Dry-In 0 21-Jun27
A14-B4-MS007 B1 - Permanent Power Required 0 298ep27 | 1 1
A14-B4-MS010 B4 - DH 01/07 IST Complete 0 17-Dec27* |
A14-B4-MS020 B4 - DH 02/08 IST Complete 0 20-Jan-28*
A14-B4-MS030 B4 - DH 03/09 IST Complete 0 17-Feb-28*
A14-B4-MS040 B4 - DH 04/10 IST Complete 0 16-Mar-28* :
A14-B4-MS050 B4 - DH 05/11 IST Complete 0 13-Apr28* |+
A14-B4-MS060 B4 - DH 06/12 IST Complete 0 11-May-28*
A14-B4-MS999 B4 - Complete 0 N-May28* | | |

Summaries 822 10-Feb-26 11-May-28
A14-B4-LOE-00 B4 - Foundation to Steel Completion 247 05-Aug-26 08-Apr-27
A14-B4-LOE-10 B4 - Foundation to Dry-In 321 05-Aug26 21-Jun-27
A14-B4-LOE-20 B4 - Steel to Substantial Completion 484 | 14-Jan-27 11-May-28
A14-B4-LOE-30 B4 - Dry In to IST Completion 325 22-Jun-27 11-May-28
A14-B4-LOE-40 B4 - Foundation to IST Completion 646 05-Aug-26 11-May-28
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Activity ID Activity Name Original | Start Finish 2026 2027 2028
DTS )vIDec Jan |FebIMar[Apr [May[JuﬂJulAug|SeplOct |Nov|Dec Jan IFeb| Mar| Apr IMayIJun| Jul |Aug |Sep| Oct INov|Dec JaniFelﬂMaﬂAerayl'”
A14-B4-LOE-50 B4 - Total Duraton (Mob to SC) 822 10-Feb26  11-May-28 o =SS —————— T ; : — :
Trade Buyouts 206 27-Jan26  26-Mar27 A I B
A14-B4-BO-1000 | B4 - Trade Buyout - Structural Steel (Client Pre-Negotiated) 4 06-Aug26  11-Aug-26 A S [ I I |
A14-B4-BO-1010 B4 - Trade Buyout - Insulated Metal Panel (Client Pre-Negotiated) 4 08-Feb27  11-Feb-27 I T [ R |
A14-B4-B0O-1020 B4 - Trade Buyout - Earthworks 16 27-Jan-26 17-Feb-26 A B N R i :
A14-84-B0-1030 B4 - Trade Buyout - Concrete 16 07-Dec26 | 31-Dec:26 I T [ R |
A14-B4-BO-1040 B4 - Trade Buyout - Remaining Trades 61 31-Dec26  26-Mar-27 A R I D B I S AT R B .
Preconstruction 261 220uk26  02-Aug27 I N [ N ‘
Permits 120 22-Jul26  13-Jan-27 A I S [ I |
A14-B4-0010 B4 - Foundation Permit 10 22Jul26  04-Aug-26 A I S [ N |
A14-B4-0020 B4 - Building Permit 10 30-Dec-26 13-Jan-27 P j j
Submittals / Shopdrawings 136 12-Aug-26  25-Feb27 | . . |1 BN I N A T
A14-B4-1000 B4 - Submittals / Shopdrawings - Structural Steel 10 12-Aug26 | 25-Aug-26 AR A EEY I T T I B !
A14-B4-1100 B4 - Submittals / Shopdrawings - Insulated Metal Panels 10 12-Feb27  25Feb27 | . . | | AN EE I S [ N |
CFCI - Fabrication Lead Times 95 26-Aug26  13<an27 | 1 |I BT B T R N |
A14-B4-2000 B4 - Fab / Deliver - Structural Steel / IMP 95 26-Aug-26 13-Jan-27 : A A 3 B A EE 3 :
01RO Dates T 1 ) O A A A
A14-B4-3010 B4 - OFCI - MV Switchgear 0 07-May-27 _3
A14-B4-3020 B4 - OFCI - MV Transformer 3000 KVA 0 07-May-27 B I N EEE A A : ;
A14-B4-3030 B4 - OFCI - Generator 2.0MW (Admin) 0 07-May27 | ¢ o fro | oo e e
A14-B4-3040 B4 - OFCI - LV Switchgear (MSB, URS, MDP, MUOB) 0 02-Aug-27 ; 2 P ¢ ;
A14-B4-3050 B4 - OFCI - UPS House 500 KVA 0 02-Aug27 | i 1 | H DRI B I Sl e LLELE B 11 T I
A14-B4-3060 B4 - OFCI - MUPS 200 KVAw/ MB 0 02-Aug-27 : S H ° :
A14-B4-3070 B4 - OFCI -ATS 1600A 0 02-Aug-27 . Y
A14-B4-3080 B4 - OFCI - PDU 1000 kVA 0 02-Aug-27 | o 2 |
A14-B4-3090 B4 - OFCI - Chiller (Admin) 0 07-May-27 : 9 | :
A14-B4-3100 B4 - OFCI - Chiller 350 Ton 0 o7-May27 | 1 1 | [ I I AN [ e 1N TTELE o 11T 1T 1T 1
A14-B4-3110 B4 - OFCI - Fan Walls 500 kW 0 02-Aug-27 : L * 3
A14-B4-3120 B4 - OFCI - CRAH CW181 0 02-Aug-27 3 S 3
A14-B4-3130 B4 - OFCI - CDU XD2300 0 02-Aug-27 3 S 3
Construction 571 10-Feb-26 11-May-28 I : ‘ :
Site Works 144 10Feb26  O1Sep26 | . . | | 0 U N SR N N H 1 1 A B N A
A14-B4-SW0000 | B4 - Mobilization / Temp Fadities 10 10-Feb-26  23Feb26 | | ‘
A14-B4-SW1000 B4 -Survey / Layout 10 22-Jul-26 04-Aug-26 1 1
A14-B4-SW1010 B4 - Site Clearing / Grading (By Owner) 20 05-Aug-26 01-Sep-26
Core and Shell 222 05-Aug26  21-Jun27 | | |
Substructure 45 05-Aug26  07-Oct-26 : T 11 S I n
A14-B4-FN-1000 B4 - Drilled Piers 30 05-Aug26  16-Sep-26 | 1 B | I 1
A14-B4-FN-1010 B4 - Pile Caps / Grade Beams 30| 19-Aug-26 30-Sep-26
A14B4FN-1020  B4-UG MEP 20 10-Sep-26  07-Oct-26 | 1 B | I |
Superstructure 192 | 17-Sep-26 21-Jun-27 : 1 2l 1 i |
A14-B4-CS-0010 B4 -FRP SOG 20 17-Sep-26 14-Oct-26 j R B [ I I T
A14-B4-CS-1000 B4 - Structural Steel Erection Zone 1 31 14-Jan-27 25-Feb-27 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! ‘ ‘ ‘ ! ‘ ‘ ‘ ‘ ‘ ‘
A14-84-CS-1010 | B4 - Structural Steel Erection Zone 2 29 08Feb27  18Mar27 [ 1 0000 e | 3 I I |
A14-B4-CS-1020 B4 - Structural Steel Erection Zone 3 27 03Mar27  08-Apr27 T
A14-84-CS3000 | B4 - Erect IMP / Temp Dry-In - Zone 1 26 26-Feb27  27-Mar27 | 000 i b0 b e |
A14-B4-CS3010 B4 - Erect IMP / Temp Dry-In - Zone 2 20 19-Mar27 | 10-Apr27 | [ L {j:[n_ LTt 1 110

mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work
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Activity ID Activity Name Original | Start Finish 2026 2027 2028
DI e )vIDec Jan [Feb| Mar|Apr|May|Jun| Jul |Aug | Sep [ Oct INov|Dec Jan |Feb|Mar | Apr [May |
A14-B4-CS-3020 B4 - Erect IMP / Temp Dry-In - Zone 3 36 09-Apr27 20-May-27 : R T T T T T :
A14B4-CS-3030 B4 - Erect IMP / Temp Dry-In - Zone 4 26 21May-27  21dun27 | | . | NI
A14-B4-CS-5000 B4 - FRP Roof Deck - Zone 1 18| 26-Feb-27 18-Mar-27 ‘ 1 : ‘
A14B4-CS-5010 B4 - FRP Roof Deck - Zone 2 18| 19-Mar-27 08-Apr-27 : ) I I B R 1 1
A14-B4-CS-5020 B4 - FRP Roof Deck - Zone 3 18 09-Apr27  29Apr27 | 1 i T Tr 1T 1trEeElE 1P 10 n1ri1ru1ri
A14-B4-CS-5030 | B4 - FRP Roof Deck - Zone 4 6 30-Apr-27 06-May-27 ! 1 1 B N B I :
A14-B4-CS5100 B4 - FRP SOMD - Zone 1 18 05Mar27  25Mar27 | | 1 1 3 1 R I
A14-B4-CS-5110 B4 - FRP SOMD - Zone 2 18 26-Mar-27 15-Apr-27 3 I I
A14-B4-CS-5120 B4 -FRP SOMD - Zone 3 18| 16-Apr27 06-May-27 3 ! I 2 N O I 3
A14-B4-CS-5130 B4 - FRP SOMD - Zone 4 6 07-May-27  13May27 | | | | | HIEEE I A
Interior Fitout 230 29-Mar-27 24-Feb-28 : : : 1 1 1 :
Data Hall 01 130 20Mar27  29Sep27 | :
A14-B4-FO0100 | B4 - DHO1 Interior Rough 60 20-Mar27 | 21-Jun-27 — R B | I
A14-B4FO-0110 | B4 - DHO1 Interior Finishes 70 22-Jun-27 29-Sep-27 3 ; ; 1 ee—— 0 | | 3
Data Hall 04 130 | 26-Apr27 or-oct27 |1 1 j j H IR A
A14-B4F0-0400 | B4 - DHO4 Interior Rough 60 26-Apr27 20-Jul-27 P : : 3 B I R :
A14B4FO0410 B4 -DHO4 Interior Finishes 70 21ul27 | 27-0ct27 o T ] e—— ]
Data Hall 02 130 24-May27  24Nov27 | : | A b T 110
A14-B4-FO-0200 B4 - DHO2 Interior Rough 60 24-May-27 17-Aug-27 || — j j
A14-B4FO0210 B4 - DHO2 Interior Finishes 70 18-Aug27  24Nov27 | . . L HIHEEE= I “T1T T
Data Hall 05 130 22-Jun-27 28-Dec-27 3 H I !
A14-B4FO0500 | B4 - DHO5 Interior Rough 60 22-0un27  15Sep27
A14-B4FO0510 B4 - DHOS5 Interior Finishes 70 16-Sep-27 28-Dec27 IRHEE = .
Data Hall 03 130 21-Jul-27 27-Jan-28 3 N 3 !
A14-B4-FO-0300 | B4 - DHO3 Interior Rough 60 21-dul27  13-0ct27 | ¢ | AR e T ] e 110 LT ] |
A14-B4-F0-0310 B4 - DHO3 Interior Finishes 70 14-Oct-27 27-Jan-28 3 3 : 2 B H ; :
Data Hall 06 130 18-Aug27  24Feb28 | ! |
A14-B4-FO-0600 | B4 - DHO6 Interior Rough 60 18-Aug27  10-Nov-27
A14-B4-FO-0610 B4 - DHO6 Interior Finishes 70 11Nov27  24-Feb-28 ; ! ! 2 B P !
Data Hall 07 130 29-Mar27  29Sep27 | | | | e I T Tl _ B o A
A14-B4-FO-0700 | B4 - DHO7 Interior Rough 60 29-Mar27  21-Jun27 : : : | 2R : :
A14-B4-FO-0710 B4 - DHO7 Interior Finishes 70 22-Jun-27 29-Sep-27 _
Data Hall 10 130 26-Apr27  27-Oct27 | | | AN H 11 | |
A14-B4-FO-1000 B4 - DH10 Interior Rough 60 | 26-Apr-27 20-Jul-27 3 3 3 e B 3 3 3
A14-B4F0-1010 | B4 - DH10 Interior Finishes 70 21uk27 | 27-0ct27 | i | A e O I I I = IHEIEEIEEES
Data Hall 08 130 24-May27  24-Nov-27 : : 1 I : 3 3
A14B4FO-0800 | B4 - DHO8 Interior Rough 60 24May-27  17-Aug27 | i . | | L — | |
A14-B4-FO-0810 B4 - DHO8 Interior Finishes 70 18-Aug27  24-Nov-27 A A I L 1 B
Data Hall 11 130 22-Jun-27 28-Dec-27 ! T ! ! !
A14-B4FO-1100 | B4 - DH11 Interior Rough 60 22-un27  15Sep27 | i |1 L Lo AR N —— Il EIN IR
A14-B4-FO-1110 | B4 - DH11 Interior Finishes 70| 16-Sep-27 28-Dec27 oo : :
Data Hall 09 130 21-Ju27  27an28 | | | A I T A NI
A14-B4-FO-0900 | B4 - DHO9 Interior Rough 60 21-Jul-27 13-Oct-27 A
A14-B4-FO-0910 B4 - DHO9 Interior Finishes 70 14-Oct-27 27-Jan-28 oo e S N EE Y N B 1| !
Data Hall 12 130 18-Aug27  24Feb28 | © . i L n ’ | N ) 1l B o A
A14-B4-FO-1200 B4 - DH12 Interior Rough 60 18-Aug-27 10-Nov-27 A A S 1 ion :
A14B4FO1210 B4 -DH12 Interior Finishes 70 1MNov27  24Feb28 | | i | 1 o 1
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Serverfarm ARK 1-4 Target Schedule - R0O1b
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Run Date: 27-Jan-26 12:10
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2026

2027

2028

Activity ID Activity Name Original | Start Finish
Duration
Exterior Works 165 29-Mar-27 17-Nov-27
Data Hall 01/07 90 29-Mar-27 03-Aug-27
A14-B4-EW-1000 B4 - DH 01/07 - UG Duct Banks 15| 29-Mar-27 16-Apr-27
A14-B4-EW-1010 B4 - DH 01/07 - MEP Equipment Pads / Supports 15 19-Apr-27 07-May-27
A14-B4-EW-1020 B4 - DH 01/07 - MEP Equipment Installation 20 10-May-27 07-Jun-27
A14-B4-EW-1030 B4 - DH 01/07 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 10-May-27 03-Aug-27
Data Hall 04/10 90 19-Apr-27 24-Aug-27
A14-B4-EW-4000 B4 - DH 04/10 - UG Duct Banks 15| 19-Apr-27 07-May-27
A14-B4-EW-4010 B4 - DH 04/10 - MEP Equipment Pads / Supports 15 10-May-27 28-May-27
A14-B4-EW-4020 B4 - DH 04/10 - MEP Equipment Installation 20 01-dun-27 28-Jun-27
A14-B4-EW-4030 B4 - DH 04/10 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 01-Jun-27 24-Aug-27
Data Hall 02/08 90 10-May-27 15-Sep-27
A14-B4-EW-2000 B4 - DH 02/08 - UG Duct Banks 15 10-May-27 28-May-27
A14-B4-EW-2010 B4 - DH 02/08 - MEP Equipment Pads / Supports 15 01-Jun-27 21-Jun-27
A14-B4-EW-2020 B4 - DH 02/08 - MEP Equipment Installation 20 22-Jun-27 20-Jul-27
A14-B4-EW-2030 B4 - DH 02/08 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 22-Jun-27 15-Sep-27
Data Hall 05/11 90 01-Jun-27 06-Oct-27
A14-B4-EW-5000 B4 - DH 05/11 - UG Duct Banks 15 01-Jun-27 21-Jun-27
A14-B4-EW-5010 B4 - DH 05/11 - MEP Equipment Pads / Supports 15 22-Jun-27 13-Jul-27
A14-B4-EW-5020 B4 - DH 05/11 - MEP Equipment Installation 20 14-Jul-27 10-Aug-27
A14-B4-EW-5030 B4 - DH 05/11 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 14-Jul-27 06-Oct-27
Data Hall 03/09 90 22-Jun-27 27-Oct-27
A14-B4-EW-3000 B4 - DH 03/09 - UG Duct Banks 15 22-Jun-27 13-Jul-27
A14-B4-EW-3010 B4 - DH 03/09 - MEP Equipment Pads / Supports 15 14-Jul-27 03-Aug-27
A14-B4-EW-3020 B4 - DH 03/09 - MEP Equipment Installation 20 04-Aug-27 31-Aug-27
A14-B4-EW-3030 B4 - DH 03/09 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 04-Aug-27 27-Oct-27
Data Hall 06/12 90 14-Jul-27 17-Nov-27
A14-B4-EW-6000 B4 - DH 06/12 - UG Duct Banks 15 14-Jul-27 03-Aug-27
A14-B4-EW-6010 B4 - DH 06/12 - MEP Equipment Pads / Supports 15 04-Aug-27 24-Aug-27
A14-B4-EW-6020 B4 - DH 06/12 - MEP Equipment Installation 20 25-Aug-27 22-Sep-27
A14-B4-EW-6030 B4 - DH 06/12 - MEP Connections - Pipes / Cable Bus / Pulls / Termination 60 25-Aug-27 17-Nov-27
Commissioning 225 22-Jun-27 11-May-28
L2 Commissioning 170 22-Jun-27 24-Feb-28
A14-B4-CX2-1000 B4 -L2 CX - Data Hall 01/07 70 22-Jun-27 29-Sep-27
A14-B4-CX2-2000 B4 -L2 CX-Data Hall 04/10 70 21-Jul27 27-Oct-27
A14-B4-CX2-3000 B4 -L2 CX-Data Hall 02/08 70 18-Aug-27 24-Nov-27
A14-B4-CX2-4000 B4 -L2 CX-Data Hall 05/11 70 16-Sep-27 28-Dec-27
A14-B4-CX2-5000 B4 -L2 CX-Data Hall 03/09 70 14-Oct-27 27-Jan-28
A14-B4-CX2-6000 B4 -L2 CX-Data Hall 06/12 70 11-Nov-27 24-Feb-28
L3 Commissioning 135 30-Sep-27 13-Apr-28
A14-B4-CX3-1000 B4 -L3 CX - Data Hall 01/07 - Start-Up & Pre-Functional Tests 35 30-Sep-27 17-Nov-27
A14-B4-CX3-2000 B4 -L3 CX - Data Hall 04/10 - Start-Up & Pre-Functional Tests 35 28-Oct-27 17-Dec-27
A14-B4-CX3-3000 B4 -L3 CX - Data Hall 02/08 - Start-Up & Pre-Functional Tests 35| 29-Nov-27 20-Jan-28
A14-B4-CX3-4000 B4 -L3 CX-Data Hall 05/11 - Start-Up & Pre-Functional Tests 35| 29-Dec-27 17-Feb-28
A14-B4-CX3-5000 B4 -L3 CX - Data Hall 03/09 - Start-Up & Pre-Functional Tests 35| 28-Jan-28 16-Mar-28
A14-B4-CX3-6000 B4 -L3 CX - Data Hall 06/12 - Start-Up & Pre-Functional Tests 35 25-Feb-28 13-Apr-28
L4 Commissioning 110 18-Nov-27 27-Apr-28
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Activity ID Activity Name Original | Start Finish 2026 2027 2028

DTS )vIDec Jan|FebIMar[Apr IMayIJunIJuI |Aug|SepIOct INov[Dec Jan IFeb| Mar|Apr IMayIJunIJuI [AugISepIOct Nov|Dec Jan |Feb|Mar | Apr [May |
A14-B4-CX4-1000 | B4 - L4 CX - Data Hall 01/07 - Functional Tests 10 18-Nov-27  03-Dec27 S L : :
A14-B4-CX4-2000 | B4 - L4 CX - Data Hall 04/10 - Functional Tests 10 20-Dec27  06-Jan-28 A e e L
A14-B4-CX4-3000 | B4 - L4 CX - Data Hall 02/08 - Functional Tests 10| 21-Jan-28 03-Feb-28 A N
A14-B4-CX4-4000 B4 -L4 CX - Data Hall 05/11 - Functional Tests 10| 18-Feb-28 02-Mar-28 ‘ T oo A A e A E ‘ 3
A14-B4-CX4-5000 | B4 -L4 CX - Data Hall 03/09 - Functional Tests 10 17-Mar28  30Mar28 | 1 i L0 e
A14-B4-CX4-6000 B4 -L4 CX - Data Hall 06/12 - Functional Tests 10 14-Apr-28 27-ApR28 | L[ eI qL!I
L5 Commissioning 10 06-Dec27  M-May28 | i i | ioonnonnnn e
A14-B4-CX5-1000 | B4 -L5 CX - Data Hall 01/07 - IST 10 06-Dec27  17-Dec27 e e vﬂ; HEIE
A14-B4-CX5-2000 | B4 -L5 CX - Data Hall 04/10 - IST 10 07-Jan-28 20-Jan-28 : A . o o . o L : :
A14-B4-CX5-3000 | B4 -L5 CX - Data Hall 02/08 - IST 10 04-Feb-28  17-Feb28 | | ¢ |1 1 1oLbbobbb b b |
A14-B4-CX54000 | B4 -L5 CX - Data Hall 05/11 - IST 10 03-Mar-28 16Mar-28 | 1 1 [0 e e e HEEA
A14-B4-CX5-5000 | B4 -L5 CX - Data Hall 03/09 - IST 10| 31-Mar-28 13-Apr28 m . |
A14-B4-CX5-6000 | B4 -L5 CX - Data Hall 06/12 - IST 10| 28-Apr-28 11-May-28 m
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