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Meeting Notes 

 HFG Project Name: Mercy Highway 102 Imaging 

HFG Project Number: H AR MRCY 25100 

Meeting Date: 1/06/26 

Meeting Purpose: Surgery Final SD Design meeting 

Meeting Location: Virtual, Teams 

 

Attendees: 

Mercy:   HFG Architecture:       IMEG:  

Faith Thomas  Caitlin Cox    Robert Eshelman   

Jayne Fry  David Londagin      

Jessica Bruce  Sarah Rajan   

Janeen Kueck  Jennifer Unrein   

Teresa Smith  Donnie Gillespie 

Byron Robinson  

Loy Saysanasongkham 

Andrew Droptiny 

Michael Marcoli 

Christopher Snow  

 

Flintco:   GE Healthcare: 

Samuel Pegg  Michael Kazy 

Justin Stoverink 

Sneha Suvarna 

Michael Wilhelm 

    

           

Notes: 
 

The purpose of this meeting is to have a final review of the schematic design for Surgery. 

1. Both options were reviewed. 

a. The second option is preferred where there is no cross traffic of pre-surgery and post-

surgery patients. 

b. Space out pre/post #10,11,12 and add back in the equipment alcove to the left (west). 

c. Change PACU labels to pre/post for flexibility. 

d. Everyone is in agreement that the open concept is acceptable.  

e. Byron requests 2 larger capacity sterilizers plus a prep table for working at. 

Ergonomic/adjustable height 3 bay sink.  

f. MEP items need to be identified in the narrative.  

2. Phasing was briefly discussed. A preliminary plan was reviewed. 

a. The expectation of number of phases is 3.  

b. Add in a night/weekend zone(s) to make it clearer and provide egress paths. 

c. Jayne is not expecting much work to be done on nights. 

d. A temporary storage scenario may be necessary. 
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 e. Phase 2 appears to be the most difficult, it also blocks the discharge vestibule. 

f. Discharge during phase 1 could go through the rear. Discharge during phases 2 and 3 

could go out the front door or side door. 

g. Currently, surgery operations are happening 4 days a week.  

3. The contractors site visit on Friday is for Infusion AND the surgery space. No surgeries will be 

taking place on Friday.  

4. Equipment inventory will take place through Natalie and Giovanni.  

 

END OF MEETING NOTES 

 

The meeting minutes above are written as a record from the memory of the writer. Please review these notes at your 

earliest convenience to ensure they accurately reflect the items discussed and the conclusions reached. Please 

forward any corrections to these minutes to the writer within seven calendar days of your receipt of them. 

 

Submitted by: Caitlin Cox 

Health Facilities Group, LLC. 
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No. Date Description

1/8" = 1'-0"
1

DEMO PLAN - SURGERY

DEMO SCHEDULE

1 REMOVE EXISTING DOOR AND FRAME.

2 REMOVE EXISTING PLUMBING FIXTURE AND ASSOCIATED PIPES - REF. PLUMBING.

3 REMOVE GYPSUM BOARD AND METAL STUD WALL ASSEMBLY. PATCH ADJ. SURFACES AND PREPARE FOR
NEW CONSTRUCTION.

4 REMOVE EXISTING LAY-IN ACOUSTICAL CEILING ASSEMBLY AND ASSOCIATED EQUIPMENT. COORDINATE WITH
MECH. AND ELECT. DRAWINGS

5 REMOVE EXISTING MILLWORK

6 REMOVE PART OF MILLWORK. PATCH AND REPAIR

7 REMOVE EXISTING FLOORING & WALL BASE. PREP FOR INSTALLATION OF NEW FLOORING DURING
CONSTRUCTION

8 REMOVE PORTION OF EXISTING GYP BD AND METAL STUD PARTITION REQUIRED TO ALLOW FOR
INSTALLATION OF NEW DOOR AND FRAME DURING CONSTRUCTION.

11 REMOVE EXISTING EMERGENCY SHOWER. REPAIR CEILING TO MATCH EXISTING.

13 REMOVE EXISTING SLIDING DOORS AND PREPARE OPENING FOR NEW SLIDING DOORS.

14 EXTENTS OF FLOOR SLAB DEMOLITION AND REPLACEMENT

15 REMOVE EXISTING TRANSACTION WINDOW, SILL, AND TRIM, AND OVERHEAD COILING COUNTER DOOR.
SALVAGE AND RETURN TO OWNER
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