IKINCO

m Huntsville Sports Practice Facility oy
CONSTRUCTORS . e . HUNTSVILLE
BUILDING EXCELLENCE Preliminary Construction Schedule NG scHoOLDISTIACH
ID Task  [Task Name Duration Start Finish Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025
O Mode ot | Nov | an | Feb | Mar | Apr | May | gun | gu | A | sep ot | Nov |
1 [ ] Pre-Construction 11.8 wks Fri11/8/24  Fri1/31/25 | I'P"Feﬂﬂ*"mﬂ—:_q | | | | | | | | | |
9 [ 100% CD Received 1 day Mon 12/16/24 Mon 12/16/24 1?::/1 1100% cb Recelved
6 - Bid Project 44wks Tue12/17/24 Fri1/17/25 e Bid ‘PTOJeCt
7 - Kinco Review Bids For GMP 8days Mon 1/20/25 Wed 1/29/25 i i i j Kinco Re\;lew Bids Fo‘r GMP i i i i i i i i
8 - CO#2 GMP Meeting and Notice to Proceed 1 day Fri1/31/25  Fri1/31/25 1/31 ‘ Co#2 GMP Meetmg‘ and Notlcé:: to Proceec:l
1 =™ Procurement 21wks Mon 12/16/24 Tue 5/13/25 ~ Procurement —
12 - PEMB Shop Drawings 6wks  Mon 12/16/24 Tue 1/28/25 ] EMB ShO§P Drawing%
13 - PEMB Shop Drawing Approvals 2wks  Tue 1/28/25 Mon 2/10/25 i i i : ! PEMB:P Shop Drawiling ApproYaIs i i i i i i i
11 | Fabrication of PEMB 6wks  Tue2/11/25 Mon 3/24/25 - Fabrication of PEMB |
17 - Reviews and Subcontracts Issued 2 wks Wed 2/5/25 Tue 2/18/25 i i i i Réviews an S:ubcontract‘:s Issued i i i i i i i
16 [ Turf / Netting / Accessories, shops, Fab & Del 12 wks ~ Wed 2/19/25 Tue 5/13/25 i i i i : : luxt/;_Nettingleccessories,i, shops, Fabi & Del. i i i
15 | m Delivery of PEMB 1wk  Tue3/25/25 Mon 3/31/25 - Delivery of PEMB |
18 et Construction 27 wks Mon 2/17/25 Fri8/22/25 i i i i ' i i i i 1 i i i i
19 - Site Work 24 wks Mon 2/17/25 Fri8/1/25 i i i i ‘ : ; ; i: i i i i
20 | g Mobilize & SWPPP 1wk Mon2/17/25 Fri2/21/25 " Mobilize & SWPPP
51 m  suidingad swks  Mon2/24/25 F3/auas L Y sidingPd e
21 - Grade Ball fields 8wks  Mon 3/24/25 Fri5/16/25 Jirade Ball fiel
24 - Site Utilities 4wks  Mon 3/24/25 Fri4/18/25 Slt&UitlmeLl
22 ] Sidewalks, Exterior Concrete 5 wks Mon 6/2/25  Fri 7/4/25 i i i i i i : ! Sidewalk:s, Exterior (::oncrete i i i
23 -] Irrigation and Landscaping 4 wks Mon 7/7/25  Fri8/1/25 i i i i i i T jJn:igationiand Landsc:aping i i
26 - Building 22 wks Mon 3/24/25 Fri8/22/25 i i i i i i i i 1 i i i i
27 - Foundations & Slab on Grade 4 wks Mon 3/24/25 Fri4/18/25 i i i i i ‘ - F°+“dat'°“5 & Slab on G :ade i i i i i
28 | mm PEMB Erection / Dried In 4wks  Mon 4/21/25 Fri5/16/25 )= PEM Erection / Dried In |
29 - Masonry Block Walls 3 wks Mon 5/12/25 Fri 5/30/25 i i i i i i i ‘# : Masonry Block Walls i i i i i
30 [ Mezzanine Framing & Floor, Plywood 2 wks Mon 6/2/25  Fri6/13/25 i i i i i i i % - Mezzanine Framﬁng & F|°°ri; Plywood i i i
37 -y MEP Overhead 4wks  Mon6/2/25  Fri6/27/25 | | | | | | | ; - MEP Overhgad | | | |
31 -y Metal Stud Walls & Ceilings 2wks  Mon 6/9/25  Fri6/20/25 » Metal Stud W:él"s & Ceiliﬁigs
36 - Sheetrock on Walls & Ceilings 1wk Mon 6/23/25 Fri6/27/25 i i i i i i i i i -/Sheetrock S‘:’“ Walls & :ﬁellmgs i i i
35 | m Finish & Prime Sheetrock 2wks  Mon 6/30/25 Fri7/11/25 Finish & Prime Sheetrock
38 - Install Turf / Netting / Accessories 5 wks Mon 6/30/25 Fri 8/1/25 i i i i i i i i | i I TUI;“f / Netting:/ ACCGSSOI’I:bS i
34 - Epoxy Floors 2 wks Mon 7/14/25 Fri7/25/25 i i i i i i i i i 1 E;poxy Ioors: i i i
32 - Install Lockers, Fixtures, Toilet Part, etc. 2 wks Mon 7/28/25 Fri 8/8/25 i i i i i i i i i i ‘In tall l.ockers Fmtures Tmle# Part, etc. i
33 L Finish Paint and Trim out 2wks  Mon 8/4/25  Fri8/15/25 ‘7 ] FmISEh Paint anq Trim out
39 - Final Clean and Punch 1wk Mon 8/18/25 Fri 8/22/25 i i i i i i i i i i Fi:nal Clean a|:1d Punch i i




