
# Activity ID Activity Name Original Duration Activity % Complete Early Start Early Finish Late Start Late Finish Total Float

1 BENTONVILLE WRRF IMPROVEMENTS PRE-BID SCHEDULEBENTONVILLE WRRF IMPROVEMENTS PRE-BID SCHEDULE 1111 31-Mar-25 02-Jul-29 28-Mar-25 29-Jun-29 -1
2 PROJECT MILESTONESPROJECT MILESTONES 1111 31-Mar-25 02-Jul-29 28-Mar-25 29-Jun-29 -1
3

A1000 Project Bid Advertisement 0 0% 31-Mar-25 28-Mar-25 -1

4
A1010 Pre-Bid Meeting 0 0% 15-Apr-25 14-Apr-25 -1

5
A1020 Bid Due Date 2pm 0 0% 06-May-25 05-May-25 -1

6
A1030 Estimated Notice to Proceed 0 0% 02-Jun-25 30-May-25 -1

7
A1040 Project Substantial Completion 0 0% 02-Jul-29 29-Jun-29 -1

8 CONSTRUCTION SEQUENCINGCONSTRUCTION SEQUENCING 1065 02-Jun-25 29-Jun-29 02-Jun-25 29-Jun-29 0
9

A1050 Underground Electrical Relocation 40 0% 02-Jun-25 25-Jul-25 07-Jul-25 29-Aug-25 25

10
A1060 North Access Road 100 0% 02-Jun-25 17-Oct-25 29-Sep-25 13-Feb-26 85

11
A1070 New Maintenance Building 210 0% 02-Jun-25 20-Mar-26 02-Jun-25 20-Mar-26 0

12
A1071A Existing Administration Building Improvements 200 0% 23-Mar-26 25-Dec-26 25-Sep-28 29-Jun-29 655

13
A1080 Anoxic Basin Expansion 450 0% 28-Jul-25 16-Apr-27 25-May-26 11-Feb-28 215

14
A1081 Aeration Basin Improvements 100 0% 19-Apr-27 03-Sep-27 12-Feb-29 29-Jun-29 475

15
A1090 Influent Electrical Building & Generator 240 0% 12-Jan-26 11-Dec-26 16-Feb-26 15-Jan-27 25

16
A1100 New Influent Building 490 0% 12-Jan-26 26-Nov-27 09-Nov-26 22-Sep-28 215

17
A1101 Flow Diversion Structure 80 0% 04-May-26 21-Aug-26 01-Mar-27 18-Jun-27 215

18
A1102 Lift Station #4 150 0% 24-Aug-26 19-Mar-27 21-Jun-27 14-Jan-28 215

19
A1103 Influent Meter Vault 80 0% 22-Mar-27 09-Jul-27 17-Jan-28 05-May-28 215

20
A1104 Influent Meter Vault 48'' RS 80 0% 12-Jul-27 29-Oct-27 08-May-28 25-Aug-28 215

21
A1105 Wet Weather Distributiion Box 60 0% 01-Nov-27 21-Jan-28 28-Aug-28 17-Nov-28 215

22
A1110 Secondary Clarifier Distribution Box & RAS 

Pump Station
145 0% 25-Aug-25 13-Mar-26 25-Aug-25 13-Mar-26 0

23
A1120 New Secondary Clarifier #3 260 0% 22-Dec-25 18-Dec-26 22-Dec-25 18-Dec-26 0

24
A1121 RAS Pump Station #2 110 0% 16-Feb-26 17-Jul-26 06-Dec-27 05-May-28 470

25
A1122 RAS Flow Meter Vault 60 0% 20-Jul-26 09-Oct-26 08-May-28 28-Jul-28 470

26
A1123 Waste Meter Vault 80 0% 12-Oct-26 29-Jan-27 31-Jul-28 17-Nov-28 470

27
A1130 New Effluent Pump Station 280 0% 14-Sep-26 08-Oct-27 14-Sep-26 08-Oct-27 0

28
A1131 North Electrical Building & Generator 180 0% 14-Dec-26 20-Aug-27 18-Jan-27 24-Sep-27 25

29
A1140 New Tertiary Filter, UV & Post Aeration Building 290 0% 01-Mar-27 07-Apr-28 01-Mar-27 07-Apr-28 0

30
A1150 Secondary Clarifier #1 Rehabilitation 300 0% 27-Sep-27 17-Nov-28 27-Sep-27 17-Nov-28 0

31
A1151 Existing Digester Improvements 160 0% 24-Jan-28 01-Sep-28 20-Nov-28 29-Jun-29 215

32
A1160 Secondary Clarifier #2 Rehabilitation 130 0% 28-Aug-28 23-Feb-29 28-Aug-28 23-Feb-29 0

33
A1170 New Surface Wasting Pump Station 150 0% 04-Dec-28 29-Jun-29 04-Dec-28 29-Jun-29 0
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02-Jul-29, BENTONVILLE WRRF IMPROVEMENTS PRE-BID SCHEDULE
02-Jul-29, PROJECT MILESTONES

Project Bid Advertisement, 31-Mar-25

Pre-Bid Meeting, 15-Apr-25

Bid Due Date 2pm, 

Estimated Notice to Proceed, 02-Jun-25

Project Substantial Completion, 

29-Jun-29, CONSTRUCTION SEQUENCING
Underground Electrical Relocation

North Access Road

New Maintenance Building

Existing Administration Building Improvements

Anoxic Basin Expansion

Aeration Basin Improvements

Influent Electrical Building & Generator

New Influent Building

Flow Diversion Structure

Lift Station #4

Influent Meter Vault

Influent Meter Vault 48'' RS

Wet Weather Distributiion Box

Secondary Clarifier Distribution Box & RAS Pump Station

New Secondary Clarifier #3

RAS Pump Station #2

RAS Flow Meter Vault

Waste Meter Vault

New Effluent Pump Station

North Electrical Building & Generator

New Tertiary Filter, UV & Post Aeration Building

Secondary Clarifier #1 Rehabilitation

Existing Digester Improvements

Secondary Clarifier #2 Rehabilitation

New Surface Wasting Pump Station

PRE-BID CONSTRUCTION SCHEDULE 27-Mar-25 08:42

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary CITY OF BENTONVILLE

WATER RESOURCE RECOVERY FACILITY

IMPROVEMENTS

 
Date Revision Checked Approved

24-Mar-25 N/A


