
Activity ID Activity Name At
Completion

 Duration

Start Finish

RPCF Solids Handling ImprovementsRPCF Solids Handling Improvements 944 05-Dec-22 A 03-Sep-26

Pre-ConstructionPre-Construction 485 05-Dec-22 A 11-Oct-24

Contract PerformanceContract Performance 194 05-Dec-23 A 31-Aug-24 A

RWU-1050 50% Design Complete 35 05-Dec-23 A 23-Jan-24 A

RWU-1060 Dryer Selected 0 06-Dec-23 A 06-Dec-23 A

RWU-1120 GMP Executed 2 11-Mar-24 A 13-Mar-24 A

RWU-1140 90% Design Complete 1 26-Jun-24 A 27-Jun-24 A

RWU-1180 100% Design Complete 1 30-Aug-24 A 31-Aug-24 A

0-30% Design0-30% Design 262 05-Dec-22 A 06-Dec-23 A

RWU-1000 15% Design Drawing - CHC Review 1 05-Dec-22 A 06-Dec-22 A

RWU-1010 15% Design Dual Pricing Model 28 19-Dec-22 A 26-Jan-23 A

RWU-1020 RWU Issue Dryer MFG RFP/RFP Response 39 07-Aug-23 A 29-Sep-23 A

RWU-1030 RWU Makes Dryer Selection 21 02-Oct-23 A 31-Oct-23 A

RWU-1040 RWU Begins Dryer Procurment 22 06-Nov-23 A 06-Dec-23 A

50% Design50% Design 81 07-Dec-23 A 29-Mar-24 A

RWU-1070 50% Design Complete 33 07-Dec-23 A 23-Jan-24 A

RWU-1090 50% CHC Design Review 20 24-Jan-24 A 21-Feb-24 A

RWU-1100 50% Design Pricing Complete 29 29-Jan-24 A 08-Mar-24 A

RWU-1110 GMP Finalized 10 26-Feb-24 A 11-Mar-24 A

RWU-1130 RWU Proposes GMP To Commission 14 11-Mar-24 A 29-Mar-24 A

50-100% Design50-100% Design 189 23-Jan-24 A 11-Oct-24

RWU-1080 90% Design Complete 112 23-Jan-24 A 27-Jun-24 A

RWU-1150 90% CHC Design Review 9 01-Jul-24 A 11-Jul-24 A

RWU-1160 90% Design Pricing 48 12-Jul-24 A 18-Sep-24 A

RWU-1170 100% Design Complete 35 12-Jul-24 A 30-Aug-24 A

RWU-1190 100% Final Design Review 29 03-Sep-24 A 11-Oct-24

ConstructionConstruction 485 27-Sep-24 03-Sep-26

MilestonesMilestones 494 14-Oct-24 03-Sep-26

RWU-1300 Mobilization - NTP 10 14-Oct-24 25-Oct-24

RWU-2210 Scum Mixing Box Complete 0 17-Apr-25

RWU-2430 Septic Recieving Station Complete 0 25-Mar-25

RWU-2970 Sitework Complete 0 14-Aug-25

RWU-3410 Maintenance Building Complete 0 01-Jul-26

RWU-3420 Substantial Completion 0 23-Jul-26

RWU-3430 Dryer Building Complete 0 23-Jul-26

RWU-3480 Existing Dryer Building Complete 0 14-Aug-26

RWU-3490 Final Completion 0 03-Sep-26

Material ProcurementMaterial Procurement 381 27-Sep-24 07-Apr-26

Contract IssuanceContract Issuance 30 27-Sep-24 07-Nov-24

RWU-1220 Misc. Metals 30 27-Sep-24 26-Oct-24

RWU-1230 Screw Conveyance 30 27-Sep-24 26-Oct-24

RWU-1240 Tubular Drag Conveyor 30 27-Sep-24 26-Oct-24

RWU-1250 Dryer Building PEMB Shops 30 27-Sep-24 26-Oct-24

RWU-1260 Maintenance Building PEMB Shops 30 27-Sep-24 26-Oct-24

RWU-1270 Septic Receiving Station 30 27-Sep-24 26-Oct-24

RWU-1280 Ancillary Dryer Equipment 30 27-Sep-24 26-Oct-24

RWU-1290 Electrical Equipment 30 27-Sep-24 26-Oct-24

RWU-3560 Sludge Recirculation Pump 30 27-Sep-24 07-Nov-24

Submittal Phase (+25 Cal Days for Engineer Review)Submittal Phase (+25 Cal Days for Engineer Review) 104 27-Sep-24 26-Feb-25

RWU-1200 Dryer Submittal (Huber) 0 27-Sep-24

RWU-1320 Misc. Metals 115 27-Oct-24 18-Feb-25
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03-Sep-26, RPCF Solids Handling Improvements

11-Oct-24, Pre-Construction

31-Aug-24 A, Contract Performance

90% Design Complete

100% Design Complete

RWU Proposes GMP To Commission
11-Oct-24, 50-100% Design

90% Design Complete

90% CHC Design Review

90% Design Pricing

100% Design Complete

100% Final Design Review
03-Sep-26, Construction

03-Sep-26, Milestones

Mobilization - NTP

Scum Mixing Box Complete

Septic Recieving Station Complete

Sitework Complete

Maintenance Building Complete

Substantial Completion

Dryer Building Complete

Existing Dryer Building Complete

Final Completion
07-Apr-26, Material Procurement

07-Nov-24, Contract Issuance

Misc. Metals

Screw Conveyance

Tubular Drag Conveyor

Dryer Building PEMB Shops

Maintenance Building PEMB Shops

Septic Receiving Station

Ancillary Dryer Equipment

Electrical Equipment

Sludge Recirculation Pump
26-Feb-25, Submittal Phase (+25 Cal Days for Engineer Review)

Dryer Submittal (Huber)

Misc. Metals
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RWU-1330 Screw Conveyance 123 27-Oct-24 26-Feb-25

RWU-1340 Tubular Drag Conveyor 123 27-Oct-24 26-Feb-25

RWU-1350 Dryer Building PEMB Shops 65 27-Oct-24 30-Dec-24

RWU-1360 Maintenance Building PEMB Shops 65 27-Oct-24 30-Dec-24

RWU-1370 Septic Receiving Station 55 27-Oct-24 20-Dec-24

RWU-1380 Ancillary Dryer Equipment 85 27-Oct-24 19-Jan-25

RWU-1390 Switchboard 67 27-Oct-24 01-Jan-25

RWU-1392 Transformer 45 27-Oct-24 10-Dec-24

RWU-1402 MCC 45 27-Oct-24 10-Dec-24

RWU-3540 Sludge Recirculation Pump 53 08-Nov-24 28-Jan-25

Procurement PhaseProcurement Phase 381 27-Sep-24 07-Apr-26

RWU-1210 Dryer Procurement (Huber) 365 27-Sep-24 26-Sep-25

RWU-1490 Dryer Building PEMB 50 31-Dec-24 18-Feb-25

RWU-1500 Maintenance Building PEMB 50 31-Dec-24 18-Feb-25

RWU-1630 Tubular Drag Conveyor 110 27-Feb-25 16-Jun-25

RWU-1640 Septic Receiving Station 60 21-Dec-24 18-Feb-25

RWU-1650 Ancillary Dryer Equipment 120 20-Jan-25 19-May-25

RWU-1660 Switchboard 420 02-Jan-25 25-Feb-26

RWU-1680 Misc. Metals 120 19-Feb-25 18-Jun-25

RWU-1690 Screw Conveyance 110 27-Feb-25 16-Jun-25

RWU-3510 Transformer 483 11-Dec-24 07-Apr-26

RWU-3520 MCC 455 11-Dec-24 10-Mar-26

RWU-3550 Sludge Recirculation Pump 50 29-Jan-25 09-Apr-25

Site WorkSite Work 209 11-Oct-24 14-Aug-25

Erosion Control/DemolitionErosion Control/Demolition 79 11-Oct-24 07-Feb-25

RWU-1310 Install SWPPP 1 11-Oct-24 14-Oct-24

RWU-1410 Remove Remnants of Grit Basin and Inlet Facility 8 14-Oct-24 24-Oct-24

RWU-1440 Remove Existing Septic Receiving Station 2 24-Oct-24 28-Oct-24

RWU-1460 Remove Existing Fuel Tank 2 28-Oct-24 29-Oct-24

RWU-2140 Asphalt Paving Demo 6 29-Jan-25 07-Feb-25

EarthworkEarthwork 206 14-Oct-24 12-Aug-25

RWU-1400 Install Laydown Yard 2 14-Oct-24 16-Oct-24

RWU-1550 Demo Existing Manholes 2 03-Dec-24 05-Dec-24

RWU-1560 Site Excavation 4 05-Dec-24 11-Dec-24

RWU-1600 Dryer Building Excavation 17 11-Dec-24 08-Jan-25

RWU-1670 Dryer Building Select Fill 10 08-Jan-25 22-Jan-25

RWU-1700 Dryer Building Baserock 3 22-Jan-25 27-Jan-25

RWU-1730 Sludge Mixing Box Excavation 2 29-Oct-24 01-Nov-24

RWU-1760 Sludge Mixing Box Baserock 2 01-Nov-24 04-Nov-24

RWU-1790 Maintenance Building Excavation/Flowfill 4 27-Jan-25 31-Jan-25

RWU-1820 Maintenance Building Cleanrock 2 31-Jan-25 03-Feb-25

RWU-1830 Screw Conveyor Foundation Excavation 1 03-Feb-25 04-Feb-25

RWU-1840 Tubular Drag Foundation Excavation 4 04-Feb-25 10-Feb-25

RWU-2070 Sludge Mixing Box Backfill 2 21-Jan-25 23-Jan-25

RWU-2200 Septic Receiving Station Excavation 9 11-Feb-25 24-Feb-25

RWU-2240 Septic Receiving Station Baserock 2 24-Feb-25 25-Feb-25

RWU-2250 Septic Receiving Station Backfill 2 25-Feb-25 28-Feb-25

RWU-2650 Maintenance/Dryer Buildings Backfill 2 16-Apr-25 21-Apr-25

RWU-2770 Place Cleanrock/Pipe Behind Retaining Wall 2 04-Aug-25 07-Aug-25

RWU-2800 Install Paving Baserock 3 07-Aug-25 12-Aug-25

Yard PipingYard Piping 204 14-Oct-24 08-Aug-25

RWU-1420 Pothole 8 14-Oct-24 24-Oct-24

RWU-1430 Relocate Two UGE 16 14-Oct-24 05-Nov-24
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Screw Conveyance

Tubular Drag Conveyor

Dryer Building PEMB Shops

Maintenance Building PEMB Shops

Septic Receiving Station

Ancillary Dryer Equipment

Switchboard

Transformer

MCC

Sludge Recirculation Pump
07-Apr-26, Procurement Phase

Dryer Procurement (Huber)

Dryer Building PEMB

Maintenance Building PEMB

Tubular Drag Conveyor

Septic Receiving Station

Ancillary Dryer Equipment

Switchboard

Misc. Metals

Screw Conveyance

Transformer

MCC

Sludge Recirculation Pump
14-Aug-25, Site Work

07-Feb-25, Erosion Control/Demolition

Install SWPPP

Remove Remnants of Grit Basin and Inlet Facility

Remove Existing Septic Receiving Station

Remove Existing Fuel Tank

Asphalt Paving Demo
12-Aug-25, Earthwork

Install Laydown Yard

Demo Existing Manholes

Site Excavation

Dryer Building Excavation

Dryer Building Select Fill

Dryer Building Baserock

Sludge Mixing Box Excavation

Sludge Mixing Box Baserock

Maintenance Building Excavation/Flowfill

Maintenance Building Cleanrock

Screw Conveyor Foundation Excavation

Tubular Drag Foundation Excavation

Sludge Mixing Box Backfill

Septic Receiving Station Excavation

Septic Receiving Station Baserock

Septic Receiving Station Backfill

Maintenance/Dryer Buildings Backfill

Place Cleanrock/Pipe Behind Retaining Wall

Install Paving Baserock
08-Aug-25, Yard Piping

Pothole

Relocate Two UGE
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RWU-1450 Install Sanitary Sewer Line A 11 24-Oct-24 08-Nov-24

RWU-1470 Install Sanitary Sewer Line B 2 08-Nov-24 13-Nov-24

RWU-1480 Install Sanitary Sewer Line C 5 13-Nov-24 20-Nov-24

RWU-1510 Install Sanitary Sewer Line D 4 20-Nov-24 26-Nov-24

RWU-1520 Test Sewer Lines 2 26-Nov-24 27-Nov-24

RWU-1530 Relocate 2" NPW at Dryer Building 6 26-Nov-24 06-Dec-24

RWU-1540 Tie In Sewer Lines/Cap Existing 2 27-Nov-24 03-Dec-24

RWU-1570 Test 2" NPW 1 06-Dec-24 09-Dec-24

RWU-1580 Tie In 2" NPW/Cap Existing 2 09-Dec-24 10-Dec-24

RWU-1590 Reroute 8" NPW at Mixing Vault 2 16-Oct-24 18-Oct-24

RWU-1610 Test 8" NPW 1 18-Oct-24 21-Oct-24

RWU-1620 Tie in 8" NPW/Cap Existing 1 21-Oct-24 21-Oct-24

RWU-1710 Install/Test Water Lines to Dryer Building 4 27-Jan-25 31-Jan-25

RWU-1720 Install/Test Sanitary Sewer Service 2 27-Jan-25 29-Jan-25

RWU-1770 Install/Test Gas Line 4 29-Jan-25 04-Feb-25

RWU-1780 Install/Test Water Service Lines 2 31-Jan-25 04-Feb-25

RWU-1930 Install 36" ABI Cut & Cap 2 16-Dec-24 18-Dec-24

RWU-1960 Install 12" RAS/DRN at Mixing Box 8 18-Dec-24 02-Jan-25

RWU-2010 Install 10" WAS at Mixing Box 9 02-Jan-25 15-Jan-25

RWU-2050 Install 6" Scum at Mixing Box 4 15-Jan-25 21-Jan-25

RWU-2060 Test Mixing Vault Lines 2 21-Jan-25 23-Jan-25

RWU-2080 Install 8" Drain to Septic Recieving Station 6 21-Jan-25 29-Jan-25

RWU-2150 Install/Test Scum Line at Final Clarifiers 9 29-Jan-25 11-Feb-25

RWU-2760 Install/Test 8" Drain at Maintenance Building 4 04-Aug-25 08-Aug-25

Site ConcreteSite Concrete 130 04-Feb-25 13-Aug-25

RWU-1850 FPF Screw Conveyor Supports 1 04-Feb-25 05-Feb-25

RWU-1860 FPF Tubular Drag Conveyor Supports 11 10-Feb-25 25-Feb-25

RWU-1920 FPF Tubular Drag Access Platforms 10 25-Feb-25 11-Mar-25

RWU-2420 FPF Sidewalks 6 16-Jun-25 24-Jun-25

RWU-2500 FPF Concrete Pavement 11 24-Jun-25 11-Jul-25

RWU-2540 FPF Curb and Gutter 1 11-Jul-25 14-Jul-25

RWU-2550 Install Bollards 8 14-Jul-25 24-Jul-25

RWU-2670 FPF Retaining Walls 11 18-Jul-25 04-Aug-25

RWU-2910 FPF Drainage Swale 2 08-Aug-25 13-Aug-25

Misc. MetalsMisc. Metals 24 11-Mar-25 15-Apr-25

RWU-1980 Install Tubular Drag Supports North 10 11-Mar-25 25-Mar-25

RWU-2040 Install Tubular Drag Supports South 10 25-Mar-25 09-Apr-25

RWU-2090 Install Tubular Drag Supports Bridge 4 09-Apr-25 15-Apr-25

Paving/LandscapingPaving/Landscaping 2 13-Aug-25 14-Aug-25

RWU-2940 Aspahlt Paving 2 13-Aug-25 14-Aug-25

Dryer BuildingDryer Building 374 27-Jan-25 23-Jul-26

ConcreteConcrete 153 28-Feb-25 09-Oct-25

RWU-1900 FPF Footing Pour 1 10 28-Feb-25 13-Mar-25

RWU-1970 FPF Footing Pour 2 10 13-Mar-25 27-Mar-25

RWU-2030 FPF Stem Walls Pour 1 18 27-Mar-25 24-Apr-25

RWU-2160 FPF Stem Walls Pour 2 17 24-Apr-25 16-May-25

RWU-2220 FPF Dryer Pads Pour 1 10 16-May-25 02-Jun-25

RWU-2290 FPF Dryer Pads Pour 2 5 02-Jun-25 09-Jun-25

RWU-2360 FPF Boiler Pads 2 09-Jun-25 10-Jun-25

RWU-2380 FPF Cake Hopper Pads 2 10-Jun-25 12-Jun-25

RWU-2390 FPF 6" Building Pad 5 12-Jun-25 19-Jun-25

RWU-2440 FPF 8" Building Slab Pour 1 10 19-Jun-25 02-Jul-25

RWU-2450 FPF Boiler Pump Pads 2 19-Jun-25 20-Jun-25
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Install Sanitary Sewer Line A

Install Sanitary Sewer Line B

Install Sanitary Sewer Line C

Install Sanitary Sewer Line D

Test Sewer Lines

Relocate 2" NPW at Dryer Building

Tie In Sewer Lines/Cap Existing

Test 2" NPW

Tie In 2" NPW/Cap Existing

Reroute 8" NPW at Mixing Vault

Test 8" NPW

Tie in 8" NPW/Cap Existing

Install/Test Water Lines to Dryer Building

Install/Test Sanitary Sewer Service

Install/Test Gas Line

Install/Test Water Service Lines

Install 36" ABI Cut & Cap

Install 12" RAS/DRN at Mixing Box

Install 10" WAS at Mixing Box

Install 6" Scum at Mixing Box

Test Mixing Vault Lines

Install 8" Drain to Septic Recieving Station

Install/Test Scum Line at Final Clarifiers

Install/Test 8" Drain at Maintenance Building
13-Aug-25, Site Concrete

FPF Screw Conveyor Supports

FPF Tubular Drag Conveyor Supports

FPF Tubular Drag Access Platforms

FPF Sidewalks

FPF Concrete Pavement

FPF Curb and Gutter

Install Bollards

FPF Retaining Walls

FPF Drainage Swale
15-Apr-25, Misc. Metals

Install Tubular Drag Supports North

Install Tubular Drag Supports South

Install Tubular Drag Supports Bridge
14-Aug-25, Paving/Landscaping

Aspahlt Paving
23-Jul-26, Dryer Building

09-Oct-25, Concrete

FPF Footing Pour 1

FPF Footing Pour 2

FPF Stem Walls Pour 1

FPF Stem Walls Pour 2

FPF Dryer Pads Pour 1

FPF Dryer Pads Pour 2

FPF Boiler Pads

FPF Cake Hopper Pads

FPF 6" Building Pad

FPF 8" Building Slab Pour 1

FPF Boiler Pump Pads
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RWU-2460 FPF Electrical Housekeeping Pads 4 20-Jun-25 26-Jun-25

RWU-2520 FPF 8" Building Slab Pour 2 10 02-Jul-25 18-Jul-25

RWU-2810 FPF Exterior HVAC Pads 2 07-Aug-25 08-Aug-25

RWU-3070 FPF Mezzanine Slab 4 30-Sep-25 06-Oct-25

RWU-3150 FPF HVAC Housekeeping Pads 2 06-Oct-25 09-Oct-25

Structural/Building EnvelopeStructural/Building Envelope 100 16-May-25 09-Oct-25

RWU-2230 Lay First Three Courses of CMU Interior Walls 4 16-May-25 22-May-25

RWU-2280 Install Fluid Applied Membrane Air Barrier 2 29-May-25 02-Jun-25

RWU-2300 Install Ridgid Insulation 2 02-Jun-25 04-Jun-25

RWU-2320 Install Brick Veneer w/ Wainscot Cap 8 04-Jun-25 16-Jun-25

RWU-2570 Erect PEMB Structural Steel 12 18-Jul-25 05-Aug-25

RWU-2600 Lay Remaining CMU 16 05-Aug-25 27-Aug-25

RWU-2730 Install Metal Wall Paneling/Roof/Insulation 20 27-Aug-25 25-Sep-25

RWU-3010 Install Doors and Hardware 10 25-Sep-25 09-Oct-25

RWU-3500 Install Overhead Doors 8 25-Sep-25 07-Oct-25

MEPMEP 357 27-Jan-25 26-Jun-26

RWU-1740 Plumbing Underslab 24 27-Jan-25 28-Feb-25

RWU-1750 Electrical Underslab 16 27-Jan-25 18-Feb-25

RWU-2660 Plumbing Rough In 16 15-Aug-25 09-Sep-25

RWU-2720 Natural Gas Install 4 27-Aug-25 03-Sep-25

RWU-2750 Electrical Rough In 16 27-Aug-25 19-Sep-25

RWU-2780 Electrical Equipment Install 12 11-Mar-26 26-Mar-26

RWU-2920 Plumbing Fixtures 4 09-Sep-25 15-Sep-25

RWU-3000 Pull Cabel/Wire 60 27-Mar-26 22-Jun-26

RWU-3230 HVAC Equipment and Duct 16 09-Oct-25 31-Oct-25

RWU-3250 Electrical Fixtures 12 02-Jan-26 20-Jan-26

RWU-3330 Electrical Equipment Testing 4 23-Jun-26 26-Jun-26

RWU-3340 HVAC Testing 4 23-Jun-26 26-Jun-26

RWU-3530 Electricl Rough In on Dryers 20 02-Dec-25 02-Jan-26

Misc. MetalsMisc. Metals 46 05-Aug-25 09-Oct-25

RWU-2610 Install Louver and OH Door Angles 4 05-Aug-25 11-Aug-25

RWU-2630 Install FRP Duct Wall Mount 3 11-Aug-25 14-Aug-25

RWU-2640 Install Exhaust Supports Wall Mount 2 14-Aug-25 18-Aug-25

RWU-2700 Install Heat Recovery South Platform 4 18-Aug-25 21-Aug-25

RWU-2710 Install Cake Hopper Platform 10 21-Aug-25 05-Sep-25

RWU-2740 Install Railing and Tubing 8 27-Aug-25 09-Sep-25

RWU-2890 Install Heat Exchanger North Platform 5 05-Sep-25 12-Sep-25

RWU-2930 Install Joist and Decking 15 09-Sep-25 30-Sep-25

RWU-2960 Install Tubular Drag Chain Support Platform 18 12-Sep-25 07-Oct-25

RWU-3020 Install Exterior Conveyor Support 4 25-Sep-25 01-Oct-25

RWU-3080 Install Mezzanine Stairs 3 30-Sep-25 03-Oct-25

RWU-3090 Install Exterior Duct Support East 2 01-Oct-25 03-Oct-25

RWU-3160 Install Air Inlet Platform on Mezzanine 1 06-Oct-25 07-Oct-25

RWU-3170 Install Heat Recovery Box Platform on Mezzanine 2 07-Oct-25 09-Oct-25

RWU-3220 Install FRP Duct Free Standing Pipe Supports on Mezzanine 1 09-Oct-25 09-Oct-25

Process PipeProcess Pipe 118 30-Jun-25 17-Dec-25

RWU-2510 Hot Water Return Piping 4 30-Jun-25 08-Jul-25

RWU-2530 Hot Water Supply PIping 5 08-Jul-25 15-Jul-25

RWU-2990 Dewatered Sludge Piping 6 15-Sep-25 24-Sep-25

RWU-3050 Belt Wash Piping 2 02-Dec-25 05-Dec-25

RWU-3060 Dryer Fire Suppression System Piping 6 05-Dec-25 15-Dec-25

RWU-3210 Air Lines 2 15-Dec-25 17-Dec-25

EuipmentEuipment 272 20-Jun-25 23-Jul-26
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FPF Electrical Housekeeping Pads

FPF 8" Building Slab Pour 2

FPF Exterior HVAC Pads

FPF Mezzanine Slab

FPF HVAC Housekeeping Pads
09-Oct-25, Structural/Building Envelope

Lay First Three Courses of CMU Interior Walls

Install Fluid Applied Membrane Air Barrier

Install Ridgid Insulation

Install Brick Veneer w/ Wainscot Cap

Erect PEMB Structural Steel

Lay Remaining CMU

Install Metal Wall Paneling/Roof/Insulation

Install Doors and Hardware

Install Overhead Doors
26-Jun-26, MEP

Plumbing Underslab

Electrical Underslab

Plumbing Rough In

Natural Gas Install

Electrical Rough In

Electrical Equipment Install

Plumbing Fixtures

Pull Cabel/Wire

HVAC Equipment and Duct

Electrical Fixtures

Electrical Equipment Testing

HVAC Testing

Electricl Rough In on Dryers
09-Oct-25, Misc. Metals

Install Louver and OH Door Angles

Install FRP Duct Wall Mount

Install Exhaust Supports Wall Mount

Install Heat Recovery South Platform

Install Cake Hopper Platform

Install Railing and Tubing

Install Heat Exchanger North Platform

Install Joist and Decking

Install Tubular Drag Chain Support Platform

Install Exterior Conveyor Support

Install Mezzanine Stairs

Install Exterior Duct Support East

Install Air Inlet Platform on Mezzanine

Install Heat Recovery Box Platform on Mezzanine

Install FRP Duct Free Standing Pipe Supports on Mezzanine
17-Dec-25, Process Pipe

Hot Water Return Piping

Hot Water Supply PIping

Dewatered Sludge Piping

Belt Wash Piping

Dryer Fire Suppression System Piping

Air Lines
23-Jul-26, Euipment
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RWU-2470 Install Overhead Crane Rail and Beam 3 05-Aug-25 08-Aug-25

RWU-2480 Overhead Crane Electrification 2 29-Jun-26 01-Jul-26

RWU-2490 Overhead Crane Start-up and Load Testing 3 01-Jul-26 08-Jul-26

RWU-2580 Belt Dryer System 30 29-Sep-25 10-Nov-25

RWU-2820 Automated Throughput System 9 10-Nov-25 21-Nov-25

RWU-2830 Pelletizer/Extruder at Head of Unit 1 21-Nov-25 21-Nov-25

RWU-2840 Belt System 5 24-Nov-25 02-Dec-25

RWU-2850 Hot Water System 10 02-Dec-25 16-Dec-25

RWU-2860 Dryer Discharge Screw 1 16-Dec-25 17-Dec-25

RWU-2870 Air Circulation System 29 17-Dec-25 29-Jan-26

RWU-2880 Maintenance Access Platforms & Handrail 3 30-Jan-26 04-Feb-26

RWU-2900 Cake Hoppers 4 05-Sep-25 11-Sep-25

RWU-2950 Hopper Discharge Screws 2 11-Sep-25 15-Sep-25

RWU-2980 Progrssive Cavity Pumps 1 15-Sep-25 15-Sep-25

RWU-3030 Hot Water Boiler System 6 20-Jun-25 30-Jun-25

RWU-3040 Start-Up Dryers 17 29-Jun-26 23-Jul-26

RWU-3100 Install Screw Conveyors 11 01-Oct-25 16-Oct-25

RWU-3200 Tubular Drag Conveyor #1 8 07-Oct-25 17-Oct-25

RWU-3260 Tubular Drag Conveyor #2 6 17-Oct-25 27-Oct-25

RWU-3320 Tubular Drag Conveyor #3 6 27-Oct-25 04-Nov-25

RWU-3360 Start-Up Conveyors 4 29-Jun-26 06-Jul-26

FinishesFinishes 27 18-Dec-25 29-Jan-26

RWU-3240 Coatings 24 18-Dec-25 23-Jan-26

RWU-3370 Flooring 2 26-Jan-26 27-Jan-26

RWU-3380 Install Signage/Accessories 3 26-Jan-26 29-Jan-26

Maintenance BuildingMaintenance Building 343 18-Feb-25 01-Jul-26

ConcreteConcrete 20 18-Mar-25 16-Apr-25

RWU-2560 FPF Footings 4 18-Mar-25 24-Mar-25

RWU-2590 FPF Stem Walls 11 24-Mar-25 09-Apr-25

RWU-2620 FPF Slab 5 09-Apr-25 16-Apr-25

Structural/Building EnvelopeStructural/Building Envelope 38 16-Apr-25 11-Jun-25

RWU-2690 Erect PEMB Structural Steel 12 16-Apr-25 05-May-25

RWU-2790 Install Metal Wall Paneling/Roof/Insulation 20 05-May-25 03-Jun-25

RWU-3110 Install Doors and Hardware 6 03-Jun-25 11-Jun-25

MEPMEP 343 18-Feb-25 01-Jul-26

RWU-1870 Underslab Electrical 8 18-Feb-25 28-Feb-25

RWU-1910 Underslab Plumbing 12 28-Feb-25 18-Mar-25

RWU-3120 Plumbing Rough In 16 03-Jun-25 25-Jun-25

RWU-3130 Electrical Rough In 4 03-Jun-25 09-Jun-25

RWU-3140 HVAC Equipment and Duct 6 03-Jun-25 11-Jun-25

RWU-3180 Electrical Equipment Install 2 23-Jun-26 25-Jun-26

RWU-3190 Electrical Wiring 10 09-Jun-25 20-Jun-25

RWU-3270 Electrical Fixtures 4 20-Jun-25 26-Jun-25

RWU-3280 HVAC Testing 4 20-Jun-25 26-Jun-25

RWU-3290 Plumbing Fixtures 2 25-Jun-25 27-Jun-25

RWU-3310 Electrical Equipment Testing 4 25-Jun-26 01-Jul-26

Misc. MetalsMisc. Metals 2 16-Apr-25 21-Apr-25

RWU-2680 Install Stairs and Railing 2 16-Apr-25 21-Apr-25

FinishesFinishes 21 26-Jun-25 29-Jul-25

RWU-3300 Coatings 16 26-Jun-25 22-Jul-25

RWU-3390 Flooring 2 22-Jul-25 24-Jul-25

RWU-3400 Install Signage/Accessories 3 24-Jul-25 29-Jul-25

Scum Mixing BoxScum Mixing Box 112 04-Nov-24 17-Apr-25
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Install Overhead Crane Rail and Beam

Overhead Crane Electrification

Overhead Crane Start-up and Load Testing

Belt Dryer System

Automated Throughput System

Pelletizer/Extruder at Head of Unit

Belt System

Hot Water System

Dryer Discharge Screw

Air Circulation System

Maintenance Access Platforms & Handrail

Cake Hoppers

Hopper Discharge Screws

Progrssive Cavity Pumps

Hot Water Boiler System

Start-Up Dryers

Install Screw Conveyors

Tubular Drag Conveyor #1

Tubular Drag Conveyor #2

Tubular Drag Conveyor #3

Start-Up Conveyors
29-Jan-26, Finishes

Coatings

Flooring

Install Signage/Accessories
01-Jul-26, Maintenance Building

16-Apr-25, Concrete

FPF Footings

FPF Stem Walls

FPF Slab
11-Jun-25, Structural/Building Envelope

Erect PEMB Structural Steel

Install Metal Wall Paneling/Roof/Insulation

Install Doors and Hardware
01-Jul-26, MEP

Underslab Electrical

Underslab Plumbing

Plumbing Rough In

Electrical Rough In

HVAC Equipment and Duct

Electrical Equipment Install

Electrical Wiring

Electrical Fixtures

HVAC Testing

Plumbing Fixtures

Electrical Equipment Testing
21-Apr-25, Misc. Metals

Install Stairs and Railing
29-Jul-25, Finishes

Coatings

Flooring

Install Signage/Accessories
17-Apr-25, Scum Mixing Box
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Activity ID Activity Name At
Completion

 Duration

Start Finish

ConcreteConcrete 56 04-Nov-24 28-Jan-25

RWU-1800 FPF Base Slab 3 04-Nov-24 08-Nov-24

RWU-1810 FPF First Wall Pours 16 08-Nov-24 04-Dec-24

RWU-1880 FPF Slab @ Elev 1195.50 1 04-Dec-24 04-Dec-24

RWU-1890 FPF Second Wall Pours 8 04-Dec-24 16-Dec-24

RWU-1940 FPF Soffit Slabs 7 16-Dec-24 30-Dec-24

RWU-2100 FPF Recirculation Pump Slab 3 23-Jan-25 28-Jan-25

MEPMEP 32 16-Dec-24 03-Feb-25

RWU-1950 Underslab Electrical 2 16-Dec-24 19-Dec-24

RWU-2130 Install Electrical Above Grade 4 28-Jan-25 03-Feb-25

Misc. MetalsMisc. Metals 30 30-Dec-24 10-Feb-25

RWU-2000 Install Ladders and Railing 2 30-Dec-24 02-Jan-25

RWU-2020 Install Grating and Support 2 02-Jan-25 06-Jan-25

RWU-2110 Install Hatches 6 28-Jan-25 06-Feb-25

RWU-2180 Install Pump Canopy 2 06-Feb-25 10-Feb-25

Process PipeProcess Pipe 10 30-Dec-24 13-Jan-25

RWU-1990 Install Process Pipe/Supports 10 30-Dec-24 13-Jan-25

EuipmentEuipment 2 10-Apr-25 14-Apr-25

RWU-2120 Install Recirculation Pump PMP-9001 2 10-Apr-25 11-Apr-25

RWU-2170 Start Up Scum Mixing Box 1 11-Apr-25 14-Apr-25

FinishesFinishes 4 11-Apr-25 17-Apr-25

RWU-2190 Coatings 4 11-Apr-25 17-Apr-25

Septic Recieving StationSeptic Recieving Station 19 25-Feb-25 25-Mar-25

ConcreteConcrete 3 07-Mar-25 13-Mar-25

RWU-2310 FPF Equipment Pads 2 07-Mar-25 11-Mar-25

RWU-2330 FPF Concrete Paving/Curbs 2 11-Mar-25 13-Mar-25

MEPMEP 12 03-Mar-25 19-Mar-25

RWU-2270 Underslab Electrical 4 03-Mar-25 07-Mar-25

RWU-2370 Install Electrical Above Grade 4 13-Mar-25 19-Mar-25

Process PipeProcess Pipe 3 13-Mar-25 19-Mar-25

RWU-2350 Install Process Pipes/Supports 3 13-Mar-25 19-Mar-25

EuipmentEuipment 17 25-Feb-25 20-Mar-25

RWU-2260 Install Grease Interceptors w/ Anti Bouyancy 4 25-Feb-25 03-Mar-25

RWU-2340 Install Base Station and Screening Unit 2 11-Mar-25 13-Mar-25

RWU-2410 Start Up 1 19-Mar-25 20-Mar-25

FinishesFinishes 4 19-Mar-25 25-Mar-25

RWU-2400 Coatings 4 19-Mar-25 25-Mar-25

Existing Dryer BuildingExisting Dryer Building 30 01-Jul-26 14-Aug-26

DemoDemo 16 23-Jul-26 14-Aug-26

RWU-3440 Demo Thermoflight Dryer 12 23-Jul-26 10-Aug-26

RWU-3460 Demo Equipment Supports and Pads 4 10-Aug-26 14-Aug-26

MEPMEP 4 01-Jul-26 09-Jul-26

RWU-3350 Install Electrical Above Grade 4 01-Jul-26 09-Jul-26

EuipmentEuipment 4 10-Aug-26 14-Aug-26

RWU-3450 Install Air Compressor 2 10-Aug-26 12-Aug-26

RWU-3470 Start Up Air Compressor 2 12-Aug-26 14-Aug-26
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28-Jan-25, Concrete

FPF Base Slab

FPF First Wall Pours

FPF Slab @ Elev 1195.50

FPF Second Wall Pours

FPF Soffit Slabs

FPF Recirculation Pump Slab
03-Feb-25, MEP

Underslab Electrical

Install Electrical Above Grade
10-Feb-25, Misc. Metals

Install Ladders and Railing

Install Grating and Support

Install Hatches

Install Pump Canopy
13-Jan-25, Process Pipe

Install Process Pipe/Supports
14-Apr-25, Euipment

Install Recirculation Pump PMP-9001

Start Up Scum Mixing Box
17-Apr-25, Finishes

Coatings
25-Mar-25, Septic Recieving Station

13-Mar-25, Concrete

FPF Equipment Pads

FPF Concrete Paving/Curbs
19-Mar-25, MEP

Underslab Electrical

Install Electrical Above Grade
19-Mar-25, Process Pipe

Install Process Pipes/Supports
20-Mar-25, Euipment

Install Grease Interceptors w/ Anti Bouyancy

Install Base Station and Screening Unit

Start Up
25-Mar-25, Finishes

Coatings
14-Aug-26, Existing Dryer Building

14-Aug-26, Demo

Demo Thermoflight Dryer

Demo Equipment Supports and Pads
09-Jul-26, MEP

Install Electrical Above Grade
14-Aug-26, Euipment

Install Air Compressor

Start Up Air Compressor
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