RPCF Solids Handling Improvements

CONFIDENTIAL

30-Sep-24 14:38

Activity ID Activity Name Al Srt [Finish ST O] N D[ J[F| M| A M J ] JJA][SJTO] N[ D J FIM|[A]JM]J] J]A]S]O
ompletion T T (LERRE T T T T (LERRE T T T T T T NEREELEREE (HERKE T K (EEENEERENE
944 03-Sep-26 : : : : : : : 3-§ep-26, :
_ =y 11:Oct:24, Pre-Construction
= Contract Performance 194 31-Aug24A | 31-AL§19-24A,;Conh'ao;tPerforr§nance
@ RWU-1050 | 50% Design Complete 35 05-Dec23A 23-Jan24A | ! ! ! ! ! !
@ RWU-1060  DryerSelected 0 06-Dec-23A 06-Dec-23A : :
& RWU-1120 | GMP Executed 2 11-Mar24A 13-Mar24A | | e, ,,.-—S____—_—_"_STakee e
& RWU-1140 | 90% Design Complete 1| 26-Jun-24 A 27-Jun-24A  fomplefe ‘ ‘ 1
& RWU-1180 | 100% Design Complete 1| 30-Aug-24A 31-Aug24A | . |100% Design Camplete |
&= _0-30% Design | 262{05Dec22A  |06Dec23A [N B | |
& RWU-1000 | 15% Design Drawing - CHC Review 1| 05-Dec-22A 06-Dec22A || ‘ : i : i : i ; ; I e
| & RWU-1010 | 15% Design Dual Pricing Model 28| 19-Dec22A 26-Jan23A | | Ly Ty Ty Ty Ty P L e
| & RWU-1020 | RWU lssue Dryer MFG RFP/RFP Response 39 07-Aug-23A 29-Sep-23A
| @8 RWU-1030 | RWUMakes DryerSelection 21 02-0ct23A 31-Oct23A i i i
| @ RWU-1040 | RWUBegins Dryer Procurment 22| 06-Nov-23A 06-Dec-23A
i _50% Design | 81[07-Dec23A  [20Mar24A (SR | |
& RWU-1070  50% Design Complete 33| 07-Dec-23A 23-Jan24A | | e
| & RWU-1090 | 50%CHCDesign Review 20 24-Jan24A  21-Feb24A | || . . I I o o o o o
| & RWU-1100 | 50% Design Pricing Complete 29 29-Jan-24A 08-Mar24 A
| & RWU-1110  GMP Finalized 10| 26-Feb-24 A 11-Mar-24 A 3 3 ; ; ;
| @ RWU-1130 | RWUProposes GMP To Commission 14 11-Mar24A 29-Mar-24 A S L L L L S A S S A
_50-100% Design I T A 10ck24 S0-100% D
& RWU-1080 | 90% Design Complete 112 23-Jan-24 A 27-Jun24A  fomplete 1 3 ! !
@ RWU-1150 | 90% CHC Design Review 9 01-Jul-24A 11-Jul-24 A Design Review |
@ RWU-1160 | 90% Design Pricing 48 12-Jul-24A 18-Sep-24A M 909/ Degign Pricing
@ RWU-1170 | 100% Design Complete 35 12-Jul-24A 30-Aug-24A  E== 100%DesignComplete | | 1 1L
& RWU-1190 | 100% Final Design Review 29 03-Sep-24A 11-Oct-24 .0 100%Final Design Review ! !
I o e

= Milestones

]

RWU-2210
RWU-2430
RWU-2970
RWU-3410
RWU-3420
RWU-3430
RWU-3480
RWU-3490

IR I I I Il ]

RWU-1300

Mobilization - NTP

Scum Mixing Box Complete
Septic Recieving Station Complete
Sitework Complete

Maintenance Building Complete
Substantial Completion

Dryer Building Complete

Existing Dryer Building Complete
Final Completion

I Material Procurement

RWU-122
RWU-123
RWU-124
RWU-125
RWU-126
RWU-127
RWU-128
RWU-128
RWU-356

RWU-120
RWU-132

[I[I‘l[I[I[I[I[I[I[I[I[I

Misc. Metals

Screw Conveyance

Tubular Drag Conveyor

Dryer Building PEMB Shops
Maintenance Building PEMB Shops
Septic Receiving Station

Ancillary Dryer Equipment

Electrical Equipment

Sludge Recirculation Pump

Dryer Submittal (Huber)
Misc. Metals

14-Oct24 03-Sep-26 !

10 14-Oct-24

30| 27-Sep-24
30| 27-Sep-24
30| 27-Sep-24
30| 27-Sep-24
30| 27-Sep-24
30| 27-Sep-24
30| 27-Sep-24
30| 27-Sep-24
30| 27-Sep-24

0
115 27-Oct-24

27-Sep-24 07-Apr-26

25-Oct-24 !
17-Apr-25 !
25-Mar-25
14-Aug-25
01-Jul-26
23-Jul-26
23-Jul-26
14-Aug-26
03-Sep-26

26-Oct-24
26-Oct-24
26-Oct-24
26-Oct-24
26-Oct-24
26-Oct-24
26-Oct-24
26-Oct-24
07-Nov-24

27-Sep-24
18-Feb-25

v

B 'Mobiization - NTP ; : : : : : : : : : : : : : : : :
I oeeeee R . % SumMingBoxComplete | i | I A S A
| | SESepﬁcRecievin:g Station Comple | | | | | | | | | | | | |

07-Nov—24, :Contrac:t Issuaﬁw

— ' Misc. Metals

te ! |
8 Sitework Complete

W 03-Sep-26,N

& Maintenance Building Compls

‘ 8 Substantial Completion:

8 E)j(isﬁng DjryerBuil:c

o % FinalComple
07-Apr-26, Material:Procurement ! !

b 8 DyerBiding Complet

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

— Sludge Recirculation Pumb 1 1 1 1 1 1 1
F' 26-Feb-25, Submittal Phase (+25 Cal Days for Engineer Review)

E—1 ' ScrewConveyance
; TubulérDrag Conveydr
E—1" DryerBuiiding PEMB Shops |

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

E——1 ' Ancillary Dryer Equipment
B | o ctical Equipment |

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

= | Misc.Metals

= Actual Level of Effort

PrimaryBaseline [_—__1 Remaining Work
= Remaining Level of Effort =l Actual Work I Critical Remaining Work
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RPCF Solids Handling Improvements

CONFIDENTIAL | 30-Sep-24 14:38

Activity D Activity Name Al Start Finish ST O] N A J ] JTA]STO[NJT D] J FIMJA[M] J] J]A]S]O
_ e WZHHZZHH’H1HZH111HH1FH111211111212111111’WZHWI2H1I1HH11ZFHH2111112111112121111112WIZ31311I212131111121311I1I2131°I1I2121311111213131112131311121213111112
@ RWU-133 | Screw Conveyance 123 27-Oct-24 26-Feb-25 I Screw Conveyance |
@ RWU-134 | Tubular Drag Conveyor 123 27-0ct-24 26-Feb-25 L |‘ Tubular Drag Conveyor
@ RWU-135 | DryerBuilding PEMB Shops 65| 27-Oct-24 30-Dec-24 3 I;I DryeerIdmgPEMBShops
@ RWU-136  Maintenance Building PEMB Shops 65 27-Oct24 30-Dec-24 R R S — ‘,,M,aln,te,nanqeB,ulldlngP,EM,B,S,hop,s 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ RWU-137 | SepticReceiving Station 55 27-Oct-24 20-Dec-24 : —— Septic Receiving Station
& RWU-138 | Ancillary Dryer Equipment 85 27-Oct24 19-Jan-25 | — AncﬂlaryDryerEqmpmént
@ RWU-139 | Switchboard 67 27-Oct-24 01-Jan-25 ! Switchboard:
& RWU-139 | Transformer 45 27-Oct24 10Dec24 | — Tra:nsformer
& RWU-140 | MCC 45| 27-Oct24 10-Dec-24 . I 1o S S S S S N N B S
@ RWU-354 | Sludge Recirculation Pump 53 08-Nov-24 28-Jan-25 ! Sludge Rec|mu|atonPump
[ ‘ ‘ 07Apr26 ProcurementPhase
.:I RWU-121 | Dryer Procurement(Huber) 365 27-Sep-24 26-Sep-25 : : : : : : DryerProcurerinent(Huber)
@ RWU-148 | DryerBuilding PEMB 50| 31-Dec-24 18-Feb-25 3 3 E— Dryequndingp‘EMB : 3
@ RWU-150 ' Maintenance Building PEMB 50 31-Dec-24 18-Feb-25 o |\/|a|ntenanceBu||d|ngPEMB 7777777777777777777777777777777777777777777777777
@ RWU-163 | Tubular Drag Conveyor 110 27-Feb-25 16-Jun-25 ' ' TubularDragCohveyor
& RWU-164 | Septic Receiving Station 60 21-Dec-24 18-Feb-25 I;I Sepic Receiving Station ‘
@ RWU-165 | Ancillary Dryer Equipment 120 20-Jan-25 19-May-25 ' AncﬂlaryDryerEqmpment
@ RWU-166 | Switchboard 420 02-Jan-25 25-Feb-26 3 : 3 ! ‘I : : : : : : ' Switchboard ' ! ! ! ! ! !
@ RWU-168  Misc. Metals 120 | 19-Feb-25 18-Jun-25 ‘ E | Misc. Metals !
& RWU-16¢  Screw Conveyance 110 27-Feb-25 16-dun25 || e — | SecrewConveyarice | L L L Lonnn
& RWU351  Transformer 483 11-Dec24 07-Apr-26 l 3 Trahsformer
& RWU-352 MCC 455 11-Dec24 10-Mar-26 % MCC ‘
@ RWU-355 | Sludge Recirculation Pump 50 29-Jan-25 09-Apr-25 ! I;I Sludge Reqrcmawn pump ‘ ! ! ! ! ! !

&

RWU-131
RWU-141
RWU-144
RWU-146
RWU-214

rgeoe

mt

RWU-140
RWU-155
RWU-156
RWU-160
RWU-167
RWU-170
RWU-173
RWU-176
RWU-178
RWU-182
RWU-183
RWU-184
RWU-207
RWU-220
RWU-224
RWU-225
RWU-265
RWU-277
RWU-280

tffpgooooooDdDODO D

mt

RWU-142
RWU-143

N1

Install SWPPP

Remove Remnants of GritBasin and Inlet Facility
Remove Existing Septic Receiving Station
Remove Existing Fuel Tank

AsphaltPaving Demo

Install Laydown Yard

Demo Existing Manholes

Site Excavation

Dryer Building Excavation

Dryer Building SelectFill

Dryer Building Baserock

Sludge Mixing Box Excavation

Sludge Mixing Box Baserock
Maintenance Building Excavation/Flowfill
Maintenance Building Cleanrock

Screw Conveyor Foundation Excavation
Tubular Drag Foundation Excavation
Sludge Mixing Box Backill

Septic Receiving Station Excavation
Septic Receiving Station Baserock
Septic Receiving Station Backfill
Maintenance/Dryer Buildings Backfill
Place Cleanrock/Pipe Behind Retaining Wall
Install Paving Baserock

Pothole
Relocate Two UGE

11-Oct24 14-Aug-25 3

D NN 0 =~

=
WO NP~ DNDN

WINNNDNONDD=22NDBADNDN

8
16

11-Oct-24

14-Oct-24
24-Oct-24
28-Oct-24
29-Jan-25

14-Oct-24

03-Dec-24
05-Dec-24
11-Dec-24
08-Jan-25
22-Jan-25
29-Oct-24

01-Nov-24
27-Jan-25
31-Jan-25
03-Feb-25
04-Feb-25
21-Jan-25
11-Feb-25
24-Feb-25
25-Feb-25
16-Apr-25

04-Aug-25
07-Aug-25

14-Oct-24
14-Oct-24

14-Oct-24
24-Oct-24
28-Oct-24
29-Oct-24
07-Feb-25

16-Oct-24

05-Dec-24
11-Dec-24
08-Jan-25
22-Jan-25
27-Jan-25
01-Nov-24
04-Nov-24
31-Jan-25
03-Feb-25
04-Feb-25
10-Feb-25
23-Jan-25
24-Feb-25
25-Feb-25
28-Feb-25
21-Apr-25

07-Aug-25
12-Aug-25

24-Oct-24
05-Nov-24

14 -Aug- 25 Site Work

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

1 Install SWPPP
Remove Remnanis of Gnt Basln and Inlet Facmty
Remo\/e EX|shhg Sepﬁc Recelvmg Stahon

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Asphalt Pavmg Demo

I Install Laydown Yard ‘
‘ Demo EX|shhg Manholes
o BseEavaton 0L
Dryer Building Excavation :
Dryer Building $elect Fill
DryerBuﬂdmg Baserook
EI Sludge Mlxmg Box EXCavahbn

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

D Maintenance Building Excavation/Flowil
Malntenance Buﬂdmg Cleanrock
ScrewConveyor qundaton Excavahon

D Tubular Drag Fouhdaton Excavahon

fffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

= ' Septic Receiving Station Excayation
I Sepﬁc‘Receivi‘ng Staﬁdn Baserock
Sephc Recel\nng Statlon Backflll
Mamtenance/Dryer Buﬂdmgs Backflll

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Install Pavmg Baserock
— 08 Aug 25 Yard P|p|ng

(I Pothole
=1 Relocate Two UGE |

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

= Actual Level of Effort

PrimaryBaseline [_—__1 Remaining Work

= Remaining Level of Effort =l Actual Work I Critical Remaining Work

wras | GROSSLAND
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Activity ID Activity Name Al Start Finish S|O|N A J|J|A|S|O|N|D|J FM|A|M|J|J|A|S|O
_ D i H1HZH1WH1PI’WIZI2H1I1I211111211111211111212111111’JlWlZI311HZIJl1111Zl1Wl21111112111112111112121111112WIZJlJl1HZH1I1IZH111H310111212H1I1HH11ZPPHZFPWIZ

@ RWU-145 | Install Sanitary Sewer Line A 11| 24-Oct-24 08-Nov-24 R folngjgusfanrftauSgweereA ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
@ RWU-147 | Install Sanitary Sewer Line B 2| 08-Nov-24 13-Nov-24 g Install Sanitary Sewer Line B
@ RWU-148 | Install Sanitary SewerLine C 5| 13-Nov-24 20-Nov-24 lnstallSénitawSewerLineC
@ RWU-151 | Install Sanitary Sewer Line D 4 20-Nov-24 26-Nov-24 InstaIISanrtarySewerLrneD
@ RWU-152 | TestSewerLines 2| 26-Nov-24 27-Nov-24 | TestSewerLrnes ; !
@ RWU-153 | Relocate 2"NPW atDryer Building 6| 26-Nov-24 06-Dec-24 777777777777777777777777Reﬁlgipaitgg‘[NP’V’V’atererBlrr[dlng 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ RWU-154 | Tie In Sewer Lines/Cap Existing 2 27-Nov-24 03-Dec-24 ! ! Q Tie In SewerLrnes/éap Exrs]]ng TTTTTTTTTTTTTTTTTTT
= RWU-157 | Test2"NPW 1| 06-Dec-24 09-Dec-24 EI Testz"NpW
= RWU-158 | Tie In 2"NPW/Cap Existing 2| 09-Dec-24 10-Dec-24 r P Tieln 2"NPW/Cap Ex|shng
@ RWU-159 | Reroute 8"NPW atMixing Vault 2| 16-Oct-24 18-Oct-24 0 Reroute 8"NPWaterrngVauIt
&= RWU-161 | Test8"NPW 1| 18-Oct-24 21-Oct-24 [ Tests"NPW
@ RWU-162 | Tiein 8"NPW/Cap Exising 1/ 21-0ct24 21-Oct24 IT.e in érﬁé\}\’/}c’éﬁé.’s@ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ RWU-171 | Install/Test Water Lines to Dryer Building 4| 27-Jan-25 31-Jan-25 Installfl'estWaterLrnestoDryerBurIdlng
@ RWU-172 | Install/Test Sanitary Sewer Service 2 27-Jan-25 29-Jan-25 ﬂ Installfl'estSanrtarySewerServrce ‘
& RWU-177 | Install/TestGas Line 4| 29-Jan-25 04-Feb-25 | Installfl'estGaerne
@ RWU-178 | Install/TestWater Service Lines 2| 31-Jan-25 04-Feb25 | o+ .+ H [nstarl[[qsth;e[Spque;Ljheg 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
& RWU-193 | Install 36"ABICut& Cap 2| 16-Dec-24 18-Dec-24 3 : -1 Iistall 36"ABICLit& Cap! : : : : : : : : : : T
@ RWU-196 | Install 12" RASDRN atMixing Box 8| 18-Dec-24 02-Jan-25 : : = |nsta“12nRA3/DRNatM,X,ng Box | : : : : : : : : : : : : : :
@ RWU-201 | Install 10" WAS atMixing Box 9 02-Jan-25 15-Jan-25 ! ! = Install10"WASatM|xrng Box | !
@ RWU-205 | Install 6" Scum atMixing Box 4| 15-Jan-25 21-Jan-25 ! Insta||6"ScumatM|xrng Box
@ RWU-206 @ TestMixing VaultLines 2| 21-Jan-25 23Jan25 |0 ! | TestMixing VaultLines: v v Lol
@ RWU-208 | Install 8" Drain to Septic Recieving Station 6 21-Jan-25 29-Jan-25 ‘ ‘ ‘ B! install 8" Drain to Septic Recieving Stg,,on 1111111111111111
@ RWU-215 | Install/Test Scum Line atFinal Clarifiers 9 29-Jan-25 11-Feb-25 Q Install/TestScum Line atFinal Clarifiers
@ RWU-276 | Install/Test8" Drain atMaintenance Building 4 04-Aug-25 08-Aug-25 1 1 1 1 ! ! Installfl'est&"DrarnatMarntenance Bu||d|ng

|-l. v 4 13 -Aug- 25 Site Concrete
@ RWU-185 | FPF Screw Conveyor Supports 1 04-Feb-25 05Feb25 | v |77FEE§QrQwQQUye){Q[S?yprrJ$ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
@ RWU-186 | FPF Tubular Drag Conveyor Supports 11| 10-Feb-25 25-Feb-25 Q FPF Tubular Drag Conveyor Supports!
@ RWU-192 | FPF Tubular Drag Access Platforms 10| 25-Feb-25 11-Mar-25 ;l FPFTubuIarDrag AccessPIah‘orms
= RWU-242 | FPF Sidewalks 6| 16-Jun-25 24-Jun-25 FPFSrdewaIks
@ RWU-250  FPF Concrete Pavement 11 24-Jun-25 11-Jul-25 FPF Concrete Pavement
@ RWU-254 | FPF Curb and Gutter 1 11-Jul-25 14-Jul25 |0 Eﬁ'ﬁEPEqubandfGytgr 77777777777777777777777777777777777777777777777777777777777777777777777777777
& RWU255 | Install Bollards 8| 14-Jul-25 249uk25 || B nstallBollards | [ T R
@ RWU-267 | FPF Retaining Walls 11 18-Jul-25 04-Aug-25 FPF Retaining Walls
@ RWU-291  FPF Drainage Swale 2| 08-Aug-25 13-Aug-25 ! ! ! ! ! . H FPF Drainage Swale

|-r. — 15-Apr—25 Misc. Metals | |
@ RWU-198 | Install Tubular Drag Supports North 10 11-Mar-25 25-Mar25 |+ v ;' JnstgerubyJa[QragSupp@rjsj\j@rﬂj ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
& RWU-204 | Install Tubular Drag Supports South 10 25-Mar-25 09-Apr-25 Install Tubular Drag Supports South
@ RWU-209 | Install Tubular Drag Supports Bridge 4| 09-Apr-25 15-Apr-25 InstallTubularDragSupppﬂandge '

I". v 14 -Aug- 25 Pavrng/l.andsoaprng
& RWU-294 | AspahltPaving 2 13-Aug-25 14-Aug-25 | A$pahltPavrng !

&5 Dryer Building

1

RWU-190 | FPF Footing Pour 1
RWU-197 | FPF Footing Pour2
RWU-203 | FPF Stem Walls Pour 1
RWU-216 | FPF Stem Walls Pour 2
RWU-222 | FPF Dryer Pads Pour 1
RWU-229 | FPF Dryer Pads Pour2
RWU-236 ' FPF Boiler Pads
RWU-238 | FPF Cake Hopper Pads
RWU-239 | FPF 6"Building Pad
RWU-244 | FPF 8"Building Slab Pour 1
RWU-245 | FPF Boiler Pump Pads

tftpooooODUE

10 28-Feb-25
10 13-Mar-25
18 27-Mar-25
17 24-Apr-25
10 16-May-25
5| 02-Jun-25
2| 09-Jun-25
2| 10-Jun-25
5/ 12-Jun-25
10 19-Jun-25
2| 19-Jun-25

27-Jan-25 23-Jul-26 !

13-Mar-25
27-Mar-25
24-Apr-25
16-May-25
02-Jun-25
09-Jun-25
10-Jun-25
12-Jun-25
19-Jun-25
02-Jul-25
20-Jun-25

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

— 09- OCt 25 Concrete

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B3 rpr&7Building Slab Pour1 |
[ FPF Borler Pump Pads |

Q FF’F Foothg Pour1
' FPF Footng Pour2 :
' FPF Stem Walls Pour1

,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

FPF Dryer Pads Pour1
FPF Dryer Pads Pour2
FF’F Borler Pads !
U FPF Cake! Hopper ‘Pads

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

= Actual Level of Effort
mmmmmmm Remaining Level of Effort

Primary Baseline
=l Actual Work

[ Remaining Work
I Critical Remaining Work
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RPCF Solids Handling Improvements

CONFIDENTIAL

30-Sep-24 14:38

Acivity D

Activity Name .A1 Start Finish S | (0] | N D | J | F | M | A | M S (0] D F M | A | M | J | J | A | S | (0]
D rodon 111121211112121111112Jl311[ZlZIH1H1111211111211111212111111’JlJl1IZlZIJl1IZIZH1I1IZHJl1IZl2111111211111211111212111111’WIZH1IZH31111H31111H3I°I1IZHWIZPPPIZPPPIZFPIW
@ RWU-246 @ FPF Electrical Housekeeping Pads 4 20-Jun-25 26-Jun-25 [y FPF Electrical Housekeeping Pads
@ RWU-252 | FPF 8"Building Slab Pour2 10 02-Jul-25 18-Jul-25 Q FPFB"BundlngSIabPourZ
&= RWU-281 | FPF Exterior HVAC Pads 2 07-Aug-25 08-Aug-25 R L T A T RS SO A SR A S A I FPFEXeriortVACPads © . .0 Ll
@ RWU-307  FPF Mezzanine Slab 4| 30-Sep-25 06-Oct-25 O FPFMezzanlneSIab
@ RWU-315 | FPF HVAC Housekeeping Pads 2| 06-Oct25 09-Oct25 ! ! ! ! ' FPFHVAC Housekeeping pads !
M 09-Oct-25, SimciuraI/Bundlng Envélope
‘:I RWU-223 | Lay First Three Courses of CMU Interior Walls 4| 16-May-25 22-May-25 O LayFwstThreeCoursesofCMUIntenorWaIIs !
& RWU-228 | Install Fluid Applied Membrane Air Barrier 2| 29-May-25 02-Jun-25 3”7”77_7”7”7”7”7_7”7”7”7”7”7”717”7”J”7”7li7””J77[r]s’tajlflyildAppljedil\]ljeimbfaneiAI(BjaimieiriJ”””J 77777777777777777777777777777777777777777777777777777777777777777777777
@ RWU-230 | Install Ridgid Insulation 2 02-Jun-25 04-Jun-25 Install Rldgld Insulaton
@ RWU-232 | Install Brick Veneer w/ Wainscot Cap 8 04-Jun-25 16-Jun-25 InstallBnckVeneerw/WalnscotCap
@ RWU-257 | ErectPEMB Structural Steel 12 18-Jul-25 05-Aug-25 ! ErectPEMBShucMraISteel
& RWU-260 | Lay Remaining CMU 16 05-Aug-25 27-Aug-25 LayRemalmngCMU
@ RWU-273 | Install Metal Wall Paneling/Roof/Insulation 20| 27-Aug-25 25-Sep-25 ;7777m_7777777777777_7m777777777777777lm777J777777l77777d’77777l777777J777mJ777777JJnstajlilyl’e;tajW@JIEaneJ|ng/Rngnnsula@19n 77777777777777777777777777777777777777777777777777777
@ RWU-301 | Install Doors and Hardware 10 25-Sep-25 09-Oct-25 InstaIIDoorsand Hardware
@ RWU-350 | Install Overnead Doors 8 25-Sep-25 07-Oct25 Q InstaIIOverhead Doors
1 26-Jun-26, MEP
l-.:u RWU-174 | Plumbing Underslab 24 27-Jan-25 28-Feb25 | ;I Plumbing Underslab | |
@ RWU-175 | Electical Underslab 16| 27-Jan-25 18-Feb-25 o oo R o EIecinchUnde@lab
i@ RWU-266 | Plumbing Rough In 16 15-Aug-25 09-Sep-25 | — Plumbngough |n ! ! ! !
@ RWU-272 | Natural Gas Install 4 27-Aug-25 03-Sep-25 Natural Gas Install ! : : :
@ RWU-275 | Electrical Rough In 16 27-Aug-25 19-Sep-25 Elecm(:aIRough In | | | |
& RWU-278  Electical Equipmentinstall 12 11-Mar-26 26-Mar-26 | !iElecm&lEqmémentlﬁstau
& RWU-292 | Plumbing Fixtures 4 09-Sep-25 15-8ep-25 [ | Q ,,PjumblngElxm,res,,,,,,J,,,,,,,_,,,,,L,,,,,,; ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
& RWU-300  Pull CabelWire 60 27-Mar-26 22-Jun-26 : ; EPuuCabewv.rei
@ RWU-323 | HVAC Equipmentand Duct 16 09-Oct25 31-Oct25 I;l HVACEqumentand Duct | 3 ! ! ! |
@ RWU-325 | Electrical Fixtures 12 02-Jan-26 20-Jan-26 EIecMcaIlethes 1
@ RWU-333 | Electrical EquipmentTesting 4| 23-Jun-26 26-Jun-26 L EIecMcaIEquiriJmentTestng
@ RWU334 HVACTestng 4 23-Jun-26 26-Jun-26 DHVAcTesung ,,,,,,,,,,,,,,,
= RWU-353 | Electricl Rough In on Dryers 20| 02-Dec-25 02-Jan-26 \ ;I E|ecmc| Rough Inon' Dryers
~ 09~Oct25 MISC Metals ‘
‘:I RWU-261 | Install Louverand OH DoorAngles 4| 05-Aug-25 11-Aug-25 Q InstaII Louverand OHDoorAngIes
@ RWU-263 | Install FRP DuctWall Mount 3 11-Aug-25 14-Aug-25 1 InstaIIFRPDuctWaIIMount
= RWU-264 | Install ExhaustSupports Wall Mount 2| 14-Aug-25 18-Aug25 [ v g 77Imﬁsﬁta|ﬁ|ExhaustSyppo[IsJWalquunj ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
@ RWU-270 | Install HeatRecovery South Platform 4| 18-Aug-25 21-Aug-25 install HeatRecoverySoth Plalform
@ RWU-271 | Install Cake Hopper Platform 10| 21-Aug-25 05-Sep-25 = Insta"CakeHopperPlatform
& RWU-274 | Install Railing and Tubing 8 27-Aug-25 09-Sep-25 Q Install Railing and Tubing ! !
@ RWU-289 | Install HeatExchanger North Platform 5 05-Sep-25 12-Sep-25 Q Install Heat Exchanger North Platfdrm
& RWU-293 | Install Joistand Decking 15 09-Sep-25 30-Sep-25 ;MnstauJo'staqueckmg ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
@ RWU-296 | Install Tubular Drag Chain Support Platform 18 12-Sep-25 07-Oct-25 InstallTubularDragChamSupportPlatform
@ RWU-302 | Install Exterior Conveyor Support 4| 25-Sep-25 01-Oct-25 g InstaIIExtenorConveyorSuppoﬂ
& RWU-308 | Install Mezzanine Stairs 3 30-Sep-25 03-Oct-25 Insta!IMezzqn|neSt@|rs !
@ RWU-309 | Install Exterior Duct SupportEast 2 01-Oct-25 03-Oct-25 Install Exterior Duct Support East
@ RWU-316 | InstallAir InletPlatform on Mezzanine 1] 06-Oct-25 07-Oct25 |/ | e |ﬂlnsflaJIA|[1nleftElalfpm on Mgzzamme ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
@ RWU-317 | Install Heat Recovery Box Platform on Mezzanine 2 07-Oct-25 09-Oct-25 Install HeatRecoveryBoxplatfonn on Mezzanme
@ RWU-322 | Install FRP DuctFree Standing Pipe Supports on Mezz 1 09-Oct-25 09-Oct-25 a InstaIIFRPDuctFreeStangmgPlpeSuppOrEonMezzanlhe
‘ ‘ ; ; ; 17-Dec-25, Process P|pe
& RWU-251  HotWater Retum Piping 4 30-Jun-25 08-Jul-25 EI HotWater Retum Piping ‘ ‘ ‘ ‘
@ RWU-253  HotWater Supply Plping 5 08-Jul-25 15-0uk25 | Q,,Hgtwa,teg,s,uppmpmg ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
@ RWU-299 | Dewatered Sludge Piping 6 15-Sep-25 24-Sep-25 ! Dewatered Sludge P|p|ng
& RWU-305 | BeltWash Piping 2 02-Dec-25 05-Dec-25 | BeItWash Piplng !
@ RWU-306 | DryerFire Suppression System Piping 6 05-Dec-25 15-Dec-25 DryerF|reSuppreSS|onSystem Plplng
& RWU-321 | AirLines 2 15-Dec-25 17-Dec-25 AirLines: !
&

23-Jul-26, Euipment

= Actual Level of Effort
mmmmmmm Remaining Level of Effort

Primary Baseline
=l Actual Work

[ Remaining Work
I Critical Remaining Work
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5 Scum Mixing Box

= Actual Level of Effort
mmmmmmm Remaining Level of Effort

Primary Baseline
=l Actual Work

04-Nov-24 17-Apr-25 !

‘— 17 Apr 25 SCUm MIXIng Box

Activity ID Activity Name _Al| Start Finish S | [e) | N D | J | F | M | A | M S [e) D F A M S
_ D i 111121211112121111112313111ZlZl311I1I211111211111211111212111111’31Jl1IZlZl3111ZlZl311I1IZl’lJl1IZH11111211111211111212111111’WI’31Jl1I21ZH1I1le1I1H3[°l1IZH31111121313111213131112121311111’
@ RWU-247 | Install Overhead Crane Rail and Beam 3 05-Aug-25 08-Aug-25 ! ! . ' ' i i i | 0 InstaIIOverhead Crane Ralland Beam | |
@ RWU-248 | Overhead Crane Electification 2 29-Jun-26 01-Jul-26 ‘ ‘ ‘ ‘ o ‘ | | | ‘ El Overhead Crane Electificatiol
@ RWU-249 | Overhead Crane Start-up and Load Testing 3 01-Jul-26 08-Jul-26 ‘Q Overhead Crane Startup ar
@ RWU-258 | BeltDryer System 30| 29-Sep-25 10-Nov-25 3 I;I Be,tDryersystem ! ! ! ! !
@ RWU-282 | Automated ThroughputSystem 9| 10-Nov-25 21Nov25 [ | R R N A S S R A R R A e I A ypmatpgjﬁThygyghpytSyfs’tem 7777777777777777777777777777777777777777777777777
@ RWU-283 | Pelletizer/Extruder atHead of Unit 1 21-Nov-25 21-Nov-25 | Pelletizer/Extruder atHead ofumt
@ RWU-284 BeltSystem 5| 24-Nov-25 02-Dec-25 BeItSystem
& RWU-285  HotWater System 10| 02-Dec-25 16-Dec-25 HotWaterSystem
@ RWU-286 | DryerDischarge Screw 1 16-Dec-25 17-Dec-25 DryerD|scharge Screwf
@ RWU-287 | Air Circulation System 29| 17-Dec-25 29-Jan26 |} | A|rC|rcu|ahonSystem 777777777777777777777777777777777777777777
@ RWU-288 ' Maintenance Access Platforms & Handrail 3 30-Jan-26 04-Feb-26 1 ‘ MalntenanceAccessPIalforms&Handrall1
& RWU-290 ' Cake Hoppers 4 05-Sep-25 11-Sep-25 l;| Cake Hoppers
@ RWU-295 | Hopper Discharge Screws 2 11-Sep-25 15-Sep-25 i HopperD|scharge Screws
@ RWU-298 | Progrssive Cavity Pumps 1/ 15-Sep-25 15-Sep-25 ! P)'ogrsswe Cav.tyPumps
@ RWU-303 | HotWater Boiler System 6| 20-Jun-25 30dun25 | R s e e QHotWaterBoilerSystem 777777777777777777777
& RWU-304 | Start-Up Dryers 17| 29-Jun-26 23-Jul-26 ! ! & ‘Start Up Dryers‘
& RWU-310 | Install Screw Conveyors 11 01-Oct25 16-Oct25 ! : 3 B ristall Sciew Conveyors | !
@ RWU-320 | Tubular Drag Conveyor #1 8| 07-Oct-25 17-Oct25 | : | | | | | | ! ! ! Q TubularDrag Conveyor#1 ! ! ! ! | | i i
@ RWU-326 | Tubular Drag Conveyor#2 6| 17-Oct-25 27-0ct-25 0 TubularDrag Conveyqr#z ;
@ RWU-332 | TubularDrag Conveyor#3 6 27-Oct25 04Nov25 [+ -l T gby]a[Qragiopn\/’QYQ[#a 7777777777777777777777777777777777777777777777777777777777
@ RWU-336  StartUp Conveyors 4 29-Jun-26 06-Jul-26 : : : [;I Start UpCohveyors
[ ; ; ‘-'—V 29 Jan -26, Flnlshes ! : : : :
i@ RWU-324 | Coatings 24 18-Dec-25 23-Jan-26 I;I Coahngs
@ RWU-337 | Flooring 2| 26-Jan-26 27-Jan-26 ‘ X Floonng ! !
@ RWU-338 | Install Signage/Accessories 3| 26-Jan-26 29-Jan-26 DInstaIISgnage/AcceSsones 77777777777777777777777777777777777
= Maintenance Building 01 Jul 26, Mamtenance Bund
|-. 20 18Mar25  16-Apr25 B ~ 16 Apr25 Concrete
& RWU-256 | FPF Footings 4| 18-Mar-25 24-Mar-25 g . FPFFoohngs
@ RWU-259  FPF Stem Walls 11| 24-Mar-25 09-Apr-25 FPF Stem Walls
@ RWU-262 FPFSlab 5/ 09-Apr-25 16-Apr25 | | R R I B ok Q ,,FEF,S,I,ab 777777777777777777777777777777777777 L [ L [ L [ L [ [ [ !
|-. 11&Jun 25 Shuch.JraI/Bmld;ng Envelope ' ' ! ! ! !
@ RWU-269 | ErectPEMB Structural Steel 12| 16-Apr-25 05-May-25 Q ErectPEMBShucthaISteel‘
& RWU-279 | Install Metal Wall Paneling/Roof/Insulation 20 05-May-25 03-Jun-25 ;;I InstallMetaIWaIIPahehng/Rbof/InsuIahon
& RWU-311 | Install Doors and Hardware 6 03-Jun-25 11-Jun-25 : Install Doors and Hardware
.-. 01 Jul 26, MEP
@ RWU-187 | Underslab Electrical 8 18-Feb-25 28-Feb-25 ‘ ‘ ! Q Unde}slab El;ectncal **************
@ RWU-191 | Underslab Plumbing 12| 28-Feb-25 18-Mar-25 Underslab Plumbmg !
& RWU-312 | Plumbing Rough In 16 03-Jun-25 25-Jun-25 Plumbing Rough In
@ RWU-313 | Electrical Rough In 4| 03-Jun-25 09-Jun-25 l;| EIectncaIRough In!
& RWU-314 | HVAC Equipmentand Duct 6 03-Jun-25 11-Jun-25 HVACEqu|pmentandDuct 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
& RWU-318 | Electrical Equipmentinstall 2 23-Jun-26 25-Jun-26 u ElecmqalEqumentlnstall
& RWU-31¢ | Electrical Wiring 10 09-Jun-25 20-Jun-25 Q EIectncaleng
& RWU-327 | Electrical Fixtures 4| 20-Jun-25 26-Jun-25 Electnaalleques
& RWU-328 | HVAC Testing 4 20-Jun-25 26-Jun-25 g HVACTeshng
@ RWU-329 | Plumbing Fixtures 2 25-Jun-25 27-dun25 |0 uVE’I’urntglngleuﬁJ[es ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
& RWU-331 | Electrical EquipmentTesting 4| 25-Jun-26 01-Jul-26 Q EIectncalEqumentTeshng
'-l w 21 -Apr- 25 M|sc Metals
@ RWU-268 | Install Stairs and Railing 2 16-Apr-25 21-Apr-25 0 InstaIIStalrsand Ralhng
|-|. P—y 29 Jul 25, F|n|shes
& RWU330  Coatings 16| 26-Jun-25 22-Jul-25 Qmaungs ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
& RWU-339 | Flooring 2 22-Jul-25 24-Jul-25 1 I Floonng !
@ RWU-340 | Install Signage/Accessories 3| 24-Jul-25 29-Jul-25 l;| Insta|IS|gnage/Accessones

[ Remaining Work
I Critical Remaining Work
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A|M|J|J|A|S

M| | O
EEUGGEANCENRGELRKENUGEENREELRCLANE

———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Activity D Activity Name All Start Finish F A JTJJ AT STO]NTDTJ J
ompletion 1 1 117 11 1 1 1 (NEERE 1 (K 1 (] 1 1 112
_ Do H HZH Hjj jj jjj 2H ZH;Llj;H HZH H H EEENGEERNEEENEEERNGEENEERNERELL!
o | 2oan-2o,Lanarele, e
& RWU-180 ' FPFBase Slab 3| 04-Nov-24 08-Nov-24 3 7777777777777777 EJHEEEBQSQ §|ap 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ RWU-181 | FPF FirstWall Pours 16| 08-Nov-24 04-Dec-24 3 ‘I;‘I FPF First Wall Pours
@ RWU-188 | FPF Slab @ Elev 119550 1 04-Dec-24 04-Dec-24 3 ‘ ‘ FPF5|ab@E|ev119550 3
& RWU-189 | FPF Second Wall Pours 8 04-Dec-24 16-Dec-24 FPFSeCQndWa"POUrS
= RWU-194 | FPF SoffitSlabs 7 16-Dec24 30-Dec-24 ! = FPFSofﬁtSIabs
@ RWU-210 | FPF Recirculation Pump Slab 3 23-Jan-25 28-Jan-25 1
B | r
@ RWU-195 | Underslab Electical 2| 16-Dec-24 19-Dec-24 | 1 Unders|ab E|ecmca| |
@ RWU-213 | Install Electrical Above Grade 4 28-Jan-25 03-Feb-25 ' InstaII ElecmbalAbove Grade
[ 3 v—-v 10-Feb-25, Misc. Metals
& RWU-200 | Install Ladders and Railing 2 30-Dec-24 02-Jan-25 T I | Jnstallﬁlfagjidie‘risiangjil}?ajlrr]g7“””74‘ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ RWU-202 | Install Grating and Support 2 02-Jan-25 06-Jan-25 Install Grating and Support:
@ RWU-211 | Install Hatches 6| 28-Jan-25 06-Feb-25 Install HatcHes ‘
@ RWU-218 | Install Pump Canopy 2 06-Feb-25 10-Feb-25 ! ‘ InstaIIPumpCanopy
|-l. i ﬁ 13 -Jan 25 Process Plpe
= RWU-199 | Install Process Pipe/Supports 10 30-Dec-24 13-Jan-25 S R R I;I ”|nsfta|f|grg®$$g.9g/3yppm
- : : : : : W 14-Apr-25, Ewpment | | : : : : :
@ RWU-212 | Install Recirculation Pump PMP-9001 2 10-Apr25 11-Apr-25 | 1 0 InstaIIRecwcuIaton PumpPMP 9001 ‘
@ RWU-217 | StartUp Scum Mixing Box 1 11-Apr25 14-Apr-25 ! StartUpScum Mlxmg Box
|-l. W 1r7 Apr25 Flnlshes
= Coatings 4| 11-Apr-25 17-Apr-25 Q coam s !

& RWU-344
& RWU-346
&

& RWU-335
&
& RWU-345
& RWU-347

Demo Themoflight Dryer
Demo EquipmentSupports and Pads

Install Electrical Above Grade

Install Air Compressor
Start Up Air Compressor

& RWU-231 | FPF EquipmentPads 2 07-Mar-25
@ RWU-233 | FPF Concrete Paving/Curbs 2 11-Mar-25
&
@ RWU-227 | Underslab Electrical 4 03-Mar-25
@ RWU-237 | Install Electrical Above Grade 4 13-Mar-25
&
@ RWU-235 | Install Process Pipes/Supports 3 13-Mar-25
.
@ RWU-226 | Install Grease Interceptors w/Anti Bouyancy 4| 25-Feb-25
@ RWU-234 | Install Base Station and Screening Unit 2 11-Mar-25
@ RWU-241  StartUp 1 19-Mar-25
.
Coatings 4| 19-Mar-25

12| 23-Jul-26
4 10-Aug-26

4 01-Jul-26

2| 10-Aug-26
2| 12-Aug-26

25-Feb-25 25-Mar-25 3

11-Mar-25
13-Mar-25

07-Mar-25
19-Mar-25

19-Mar-25
03-Mar-25
13-Mar-25

20-Mar-25

25-Mar-25

01-Jul-26 14-Aug-26 !

10-Aug-26
14-Aug-26

09-Jul-26

12-Aug-26
14-Aug-26

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

W 13 Mar25 Concrete

! 0 FPFEqmpmentPads

! FPF Concrete Pavmg/Curbs
H 19 Mar- 25 MEP r

D Underslab Electical
IhstaII ElecirlcaIAbove Grade
w 19 Mar25 Process Plpe

" InstaIIProcessPlpes/SupporIs
ﬁ 20 Mar25 qument ! !

Q InstaII Grease Interceptors w/Anh Bouyancy
0 Install Base Stahon and Screenlng Unit

StartUpw 1 1
W 25 Mar25 F|n|shes

~ 14 -Aug- 26 EX|sunw
ﬁ 14 -Aug-: 26 Demq
Q Demo Ther'mofllghi

| : Demo EqU|pment
W 09-Jul-26, MEP |

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

3 w 14-Aug-2‘e Euipm
! |nsta||A|rCompreS<
I StartUpAirCompr(

= Actual Level of Effort
mmmmmmm Remaining Level of Effort

Primary Baseline
=l Actual Work

[ Remaining Work
I Critical Remaining Work
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