
Activity ID Activity Name Remaining
Duration

Start Finish

Clinton Sustainable Energy District- Level 2Clinton Sustainable Energy District- Level 2 457 24-Jun-24 A 30-Jun-27

Executive SummaryExecutive Summary 0 30-Jun-25 A 30-Jun-27

A1010 Notice to Proceed 0 30-Jun-25 A

498 Project Substantial Completion 0 30-Jun-27*

At-Risk MilestonesAt-Risk Milestones 341 24-Jun-24 A 14-Jan-27

A1800 HPCH Released 0 13-Dec-24 A

A1810 Early Procurmeent Solar Panels Released 0 14-Dec-24 A

A1110 Design Team Site Survey 0 15-Jan-25 A 15-Jan-25 A

A1850 Solar Lease Finalized 0 27-Jan-25 A 07-Feb-25 A

A1860 Solar One Lines Development 0 03-Feb-25 A 21-Feb-25 A

A1880 Early Released Panels - Fab & Deliver 0 16-Dec-24 A 24-Feb-25 A

A1840 Controls Pricing Due from Powers 0 07-Feb-25 A 10-Mar-25 A

A1630 HPCH - Fab & Deliver 0 16-Dec-24 A 01-Apr-25 A

A1870 Develop Generator One Lines & Conceptual Set 0 10-Feb-25 A 11-Apr-25 A

A1990 Heifer Site Survey 0 15-Apr-25 A 15-Apr-25 A

A1090 Develop SD Narrative 0 24-Jun-24 A 31-Jul-25 A

A1100 Approve SD Narrative 5 02-Sep-25 08-Sep-25

A2000 Chill Water Complete 0 14-Jan-27

DesignDesign 62 30-Jun-25 A 26-Nov-25

LightingLighting 44 30-Jun-25 A 31-Oct-25

A1890 Lighting Solutions Design 44 30-Jun-25 A 31-Oct-25

MEPMEP 59 30-Jun-25 A 26-Nov-25

A1050 50% DD Drawings 0 30-Jun-25 A 22-Aug-25 A

A1030 Price 50% DD 11 05-Sep-25 19-Sep-25

A1040 90% Drawings 20 22-Sep-25 17-Oct-25

A1020 Price 90% 10 20-Oct-25 31-Oct-25

A2010 100% Drawings 10 03-Nov-25 14-Nov-25

A2020 Price 100% 8 17-Nov-25 26-Nov-25

Solar DesignSolar Design 62 15-Aug-25 A 26-Nov-25

A1570 Design - Civil, Structural, Electrical + survey 62 15-Aug-25 A 26-Nov-25

PermittingPermitting 250 22-Sep-25 21-Sep-26

A1200 Building Permit 30 17-Nov-25 02-Jan-26

A1690 EV Permit 40 03-Nov-25 06-Jan-26

A1700 MEP Permits 40 03-Nov-25 06-Jan-26

A1970 Generator - Interconnection 250 22-Sep-25 21-Sep-26

ProcurementProcurement 330 04-Aug-25 A 19-Jan-27

Sub ContractorsSub Contractors 78 22-Sep-25 16-Jan-26

Mechanical / ElectricalMechanical / Electrical 27 22-Sep-25 28-Oct-25

A1190 Trade Partner RFP 15 22-Sep-25 10-Oct-25

A1180 Trade Partner NTP 10 13-Oct-25 24-Oct-25

A1170 Trade Partner Contract Release 2 27-Oct-25 28-Oct-25

ControlsControls 38 17-Nov-25 16-Jan-26

A S Oct N D J F M Apr M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F
2026 2027 2028

30-Jun-27, Clinton Sustainable Energy District- Level 2

30-Jun-27, Executive Summary

14-Jan-27, At-Risk Milestones

Solar One Lines Development

Early Released Panels - Fab & Deliver

Controls Pricing Due from Powers

HPCH - Fab & Deliver

Develop Generator One Lines & Conceptual Set

Heifer Site Survey

Develop SD Narrative

Approve SD Narrative

26-Nov-25, Design

31-Oct-25, Lighting

Lighting Solutions Design

26-Nov-25, MEP

50% DD Drawings

Price 50% DD

90% Drawings

Price 90%

100% Drawings

Price 100%

26-Nov-25, Solar Design

Design - Civil, Structural, Electrical + survey

21-Sep-26, Permitting

Building Permit

EV Permit

MEP Permits

Generator - Interconnection

19-Jan-27, Procurement

16-Jan-26, Sub Contractors

28-Oct-25, Mechanical / Electrical

Trade Partner RFP

Trade Partner NTP

Trade Partner Contract Release

16-Jan-26, Controls
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A2230 Controls Trade Partner RFP 15 17-Nov-25 09-Dec-25

A2240 Controls Trade Partner NTP 10 10-Dec-25 23-Dec-25

A2250 Controls Trade Partner Contract Release 5 26-Dec-25 02-Jan-26

A2300 Controls Mobilization 10 05-Jan-26 16-Jan-26

WomackWomack 27 17-Nov-25 30-Dec-25

A2260 Womack Trade Partner RFP 10 17-Nov-25 02-Dec-25

A2270 Womack Trade Partner NTP 5 03-Dec-25 09-Dec-25

A2280 Womack Trade Partner Contract Release 2 10-Dec-25 11-Dec-25

A2290 Womack Mobilization 10 12-Dec-25 30-Dec-25

EquipmentEquipment 310 20-Oct-25 19-Jan-27

A1060 Major Equipment RFP 20 20-Oct-25 14-Nov-25

A1160 RFP Distribution to Market 15 17-Nov-25 09-Dec-25

A1640 Lighting - Fab & Deliver 25 03-Nov-25 09-Dec-25

A1150 RFP Response Review 5 10-Dec-25 16-Dec-25

A1130 Order Major Equipment 20 17-Dec-25 20-Jan-26

A1710 Short Lead Electrical Equipment - Fab & Deliver 65 29-Oct-25 05-Feb-26

A1720 Short Lead Mechanical Equipment - Fab & Deliver 65 29-Oct-25 05-Feb-26

A1780 NG Generators - Fab & Deliver 250 21-Jan-26 19-Jan-27

Solar ProcurementSolar Procurement 184 04-Aug-25 A 25-Aug-26

A2090 PEG racking System 5 01-Dec-25 05-Dec-25

A2060 First Solar Panels and will be stored within the Indian Reservation  storage 6 04-Aug-25 A 08-Dec-25

A2080 Inverters 42 01-Dec-25 03-Feb-26

A2070 Transformer - depending on review with Trent on capacity 184 01-Dec-25 25-Aug-26

ConstructionConstruction 384 02-Jun-25 A 18-Mar-27

A1500 Mobilization 21 29-Oct-25 26-Nov-25

Clinton Library & CEPClinton Library & CEP 363 01-Oct-25 18-Mar-27

A2180 Clinton - Early Const. Opportunities (Heating Water /  Chill Water Taps)(Clinton) 60 01-Oct-25 30-Dec-25

A1560 Clinton - Upgrade Lighting 43 03-Nov-25 09-Jan-26

A2170 Clinton - Upgrade Heating Water 40 01-Dec-25 30-Jan-26

A1550 Clinton - Retro-Commission BAS 65 03-Nov-25 10-Feb-26

A1580 Clinton - Install EV Charging Stations 30 06-Feb-26 23-Mar-26

A1980 Clinton - Consolidate Meters 200 01-Dec-25 17-Sep-26

A1540 Clinton - Upgrade Building Automation System 200 19-Jan-26 29-Oct-26

A1600 Clinton - Implement Initial Services Deficiency Corrections 250 01-Dec-25 30-Nov-26

A1530 Clinton - Install HPCH 220 21-Jan-26 02-Dec-26

A1510 Clinton - Upgrade Chilled Water System 260 02-Jan-26 14-Jan-27

A1770 Clinton - Electrical Upgrade - NG Generators 120 27-Jul-26 19-Jan-27

A2210 Clinton - Commissioning 40 20-Jan-27 18-Mar-27

Heifer CEPHeifer CEP 360 01-Oct-25 15-Mar-27

A2190 Heifer - Early Const. Opportunities (Heating Water / Chill Water Taps)(Heifer) 60 01-Oct-25 30-Dec-25

A1940 Heifer - Retro-Commission BAS 65 03-Nov-25 10-Feb-26

A2040 Heifer - Install EV Charging Stations 30 06-Feb-26 23-Mar-26

A1920 Heifer - Sewer Diversion Credit 100 02-Mar-26* 20-Jul-26

A1910 Heifer - Upgrade Tower Water System 120 06-Feb-26 28-Jul-26

A S Oct N D J F M Apr M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F
2026 2027 2028

Controls Trade Partner RFP

Controls Trade Partner NTP

Controls Trade Partner Contract Release

Controls Mobilization

30-Dec-25, Womack

Womack Trade Partner RFP

Womack Trade Partner NTP

Womack Trade Partner Contract Release

Womack Mobilization

19-Jan-27, Equipment

Major Equipment RFP

RFP Distribution to Market

Lighting - Fab & Deliver

RFP Response Review

Order Major Equipment

Short Lead Electrical Equipment - Fab & Deliver

Short Lead Mechanical Equipment - Fab & Deliver

NG Generators - Fab & Deliver

25-Aug-26, Solar Procurement

PEG racking System

First Solar Panels and will be stored within the Indian Reservation  storage

Inverters

Transformer - depending on review with Trent on capacity

18-Mar-27, Construction

Mobilization

18-Mar-27, Clinton Library & CEP

Clinton - Early Const. Opportunities (Heating Water /  Chill Water Taps)(Clinton)

Clinton - Upgrade Lighting

Clinton - Upgrade Heating Water

Clinton - Retro-Commission BAS

Clinton - Install EV Charging Stations

Clinton - Consolidate Meters

Clinton - Upgrade Building Automation System

Clinton - Implement Initial Services Deficiency Corrections

Clinton - Install HPCH

Clinton - Upgrade Chilled Water System

Clinton - Electrical Upgrade - NG Generators

Clinton - Commissioning

15-Mar-27, Heifer CEP

Heifer - Early Const. Opportunities (Heating Water / Chill Water Taps)(Heifer)

Heifer - Retro-Commission BAS

Heifer - Install EV Charging Stations

Heifer - Sewer Diversion Credit

Heifer - Upgrade Tower Water System
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A1930 Heifer - Upgrade Heating Water System 130 24-Mar-26 23-Sep-26

A1950 Heifer - Upgrade Building Automation System 200 19-Jan-26 29-Oct-26

A2220 Heifer - Implement Initial Services Deficiency Corrections 250 01-Dec-25 30-Nov-26

A1900 Heifer - Upgrade Chilled Water System 260 02-Jan-26 14-Jan-27

A2200 Heifer - Commissioning 40 15-Jan-27 15-Mar-27

Underground InfrastructureUnderground Infrastructure 120 02-Jan-26 23-Jun-26

Clinton to Heifer CEPClinton to Heifer CEP 60 02-Jan-26 30-Mar-26

A1960 Underground Utilities - Clinton CEP to Heifer CEP 60 02-Jan-26 30-Mar-26

Clinton to Little Rock DistrictClinton to Little Rock District 60 31-Mar-26 23-Jun-26

A2030 Underground Utilities - Clinton CEP to City of Little Rock 60 31-Mar-26 23-Jun-26

SolarSolar 342 02-Jun-25 A 15-Jan-27

A2150 Reward Contract 0 02-Jun-25 A 15-Aug-25 A

A2160 Peer Review 5 01-Dec-25 05-Dec-25

Solar ConstructionSolar Construction 342 04-Aug-25 A 15-Jan-27

A2100 Solar - Mobilization 10 08-Dec-25 19-Dec-25

A2050 Permit  - SWPP & building & DOT 81 04-Aug-25 A 30-Dec-25

A1680 Solar Interconnection Study 102 02-Sep-25 30-Jan-26

A2110 Solar - Construction 220 02-Jan-26 11-Nov-26

A2120 Solar - Interconnection 220 02-Feb-26 14-Dec-26

A2130 Solar - Commissioning 20 15-Dec-26 15-Jan-27

TrainingTraining 20 15-Jan-27 15-Feb-27

A1610 Train Plant Operators 20 15-Jan-27 15-Feb-27

A S Oct N D J F M Apr M J Jul A S Oct N D J F M A M J Jul A S Oct N D J F
2026 2027 2028

Heifer - Upgrade Heating Water System

Heifer - Upgrade Building Automation System

Heifer - Implement Initial Services Deficiency Corrections

Heifer - Upgrade Chilled Water System

Heifer - Commissioning

23-Jun-26, Underground Infrastructure

30-Mar-26, Clinton to Heifer CEP

Underground Utilities - Clinton CEP to Heifer CEP

23-Jun-26, Clinton to Little Rock District

Underground Utilities - Clinton CEP to City of Little Rock

15-Jan-27, Solar

Reward Contract

Peer Review

15-Jan-27, Solar Construction

Solar - Mobilization

Permit  - SWPP & building & DOT

Solar Interconnection Study

Solar - Construction

Solar - Interconnection

Solar - Commissioning

15-Feb-27, Training

Train Plant Operators
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