Print Date: 8-Aug-24 Page 1 of 4
Activity ID Activity Name Org. |Start Finish 2024 2025 2026 2027
L un|Jul| A [ S |0ct| N [ D Jan[ F[ M [Apr[ M [Jun[Jul[ A [ S |0ct| N [ D Jan[ F[ M [Apr[ M [Jun[Jul[ A [ S |oCt| N [ D Jan[ F[ M [Apr[ M [Jun[Jul[ A [
RSAF Facility Renovations for F-16 and F-35 666 6-Sep-24 31-Mar-27 1 6-Sep-z ‘ 31 Mar 27
Summary 666  6-Sep-24 31-Mar-27 %6-Se39p- m-——————————————————————————————v 31 Mar 27
GEN-530 Submit Proposal 0 | 6-Sep-24* .| | & SubmitProposal | | | o
GEN-540 90 days to review all proposals and award 90 | 6-Sep-24 4-Dec24 6-Sep-24 _ 4 Dec 24 ! !
GEN-490 NTP 0  5Dec24 o | . NJ’P | |
GEN-430 Design Duration 92 8-Jan-25 15May25 | 1 |1 8 -\Jan25_15May25 ”””””””””””””””””””””
GEN-510 Obtain Permits 0 24-Jan-25 * Obtaln Permlts
GEN-520 Construction Start 0 24-Jan-25 ‘ 0 Cohstrubtlon Start | | | | | | | |
GEN-350 216 Bldg Duration 316 | 24-Jan-25 10-Apr-26 24-Jan D 10 Apr 26 !
GEN-100 201 Bldg Duration 341 | 4-Apr25 24-Jul-26 | 4-Apr25 ———————————— 24-Jul 26
GEN-310 202 Bldg Duration 345  13-Jun-25 80ct26 | |1 1 ’:%;jdr}-’éém—ml""Imf""f"’I""T’mfmf”’f""f"’I"”f’"T’"I""T""Imsldc’t-’?éé"””""""7 ”””””””””””
GEN-300 214 Bldg Duration 359  22-Aug-25 6-Jan-27 22 Aug-25 e 64an27 | BN
GEN-410 218 Bldg Duration 369 | 31-Oct25 31-Mar-27 . 1310ct:25 u—u—u—u—u—u—u—u—u—u—u—u—u—u—u—u—u—l 31-Mar27 | |
GEn-415 90 Days Window Prior to Final Completion 90 | 1-Jan-27 31-Mar-27 e L j 3 j j 3 ! j j j j j j j Lo Jan 27 # 31 Mar 27 !
GEN-290 Demobilize 16 | 10-Mar27 31-Mar-27 1 ‘ ' 10-Mar27 | B 31-Mar27 | |
GEN-500 Project Complete 0 31-Mar-27 QProJectComplete
Construction Milestones 598  12-Dec-24 31-Mar-27 ! 12 Dec 24-————————————————————-—' 31-Mar27 @
Tumovers 598 12-Dec-24 31-Mar-27 ! ! : ‘12 Dec 24— 31‘ l\/lal‘ 27 ! | :
GM-1000 Mobilization 0 12-Dec-24 b & Mob|||zat|c>n ! ! !
GM-1080 216 Bidg Complete - 216 Bdg. 0 10-Apr-26 A e 0 216 Bldg Complete\ 216 Bldg T I |
GM-1130 201 Bldg Complete - 201 Bldg.: 0 24-Jul-26 . 3"27071"B’ﬁg"c:’c;r’ribb’témzb’(ls’l&g””"""""f""‘"”‘ ”””
GM-1160 202 Bldg Complete - 202 Bldg. 0 8-0ct-26 T T e O T T T T # 202Bidg Completew 202 Bldg
GM-1170 | 214 Bidg - 214 Bldg.: 0 6-Jan-27 CoL LD #214Bldg-214Bidg:
GM-1180 Demobilization Complete: 0 31-Mar-27 e e e e L T Q Demoblllzatlon Comp
GM-1050 218 Bldg Complete - 218 Bldg 0 31-Mar-27 ! ! ! ! ! ! b 0 218 Bldg Complete -
Preconstruction 513  5Dec24 26-Nov-26 "7""7"”:"’7’5’b’e’c”2 ””” S —— f"’T’éé’NE\}éé"V”"i"":""("":"”: ”””
Project Administrative Meetings 508  11-Dec24 26-Nov-26 b 11 Dec 24————————————————————————7 264 Nov_Qﬁ 3 !
Permits 34  5Dec24 23-Jan-25 || 5-Dec2/V=gm 23-Jan-25 | i : e e
Architect - Design 190  5-Dec24 30-Aug-25 N 5 Dec 24!—————————V 30 Aug-25 e e
General Design 20  5Dec24 24-Dec-24 || 5Déco/Em. 24-Dec24 | | | e
216 Building 97  5Dec24 22-Apr-25 mfmf”’E””B’b’ééém_v ’ ”””””””””””” 2 2Apr25 ”””
201 Building 128 8-Jan-25 15-May-25 L gan 2 pe— May -3 T N N N S SN S S SR N S U S
202 Building 119 2-Feb-25 31-May-25 Co | 2Feboye— iay25 L L L L bbb
214 Building 180  4-Mar25 30-Aug-25 N 4 Mar 25v—'——'—'——v 30 Aug-25 T
218 Building 89  3Apr25 5-Aug-25 oL B Aproy— 5Aug25 L LD DL LD
Submittals/Procurement 172 18-Feb-25 16-Oct-25 m‘m"""T’"’I"”I""Tiéfﬁéb’ésv—v ”””””””””””””””””””” 160ct25 ”””
216 Building 89  18-Feb25 23-Jun-25 T 18 Febpsye— 3 25 A e
Roof System 44 19-Feb-25 21-Apr-25 C DL 19-Feb-2oymmm—y 21 Apr25 |
Mech. Units 82  19-Feb-25 12-Jun-25 A [ Feb zsv—'—‘—-v 12-\Jun 25 T T A
Fire Splinkler System 82  19-Feb25 12-Jun-25 L 10 Feb o ye—— 10 jin25 L LL
Doors & Windows 62  18Feb-25 15-May-25 "7""7"":’"’:”":’mifiéfﬁéb’éa_v ”””””””” 15:May25 L L
Electrical 89  19Feb-25 23-Jun-25 L toFebpovmm— 23uin25 L
201 Building 111 18-Mar-25 20-Aug-25 o 118 Mar 25— 120 Aug 25
SSMR 44  19-Mar-25 19-May-25 19 Mar 25F——v 119 May 25 !
Mech. Units 81 18-Apr-25 8-Aug-25 18~Apr 2_ 8PAug 25
Fire Splinkler System 81  18-Apr25 8-Aug-25 "””m"”m"”"’"”"””’H’é’A’;Sr"z"”st—WV"é’Aﬁgjis’ ””””””””””””””””””””””””””””””””””””””””””””””””””””””
Doors & Windows 62  18-Mar-25 12-Jun-25 118 Mar25“ 12-Jun 25
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Activity ID Activity Name Org. | Start Finish 2024 2025 2026 2027
L un[Jul| A s|oct| N| D Jan[ F[ M Apr[ M [Jun[Jul[ A [ S|oct| N| D [Jan| F | M [Apr| M [Jun{Jul| A| S [0ct| N| D [Jan| F| M |Apr| M [sun[Jul| A |
Electrical 89  18-Apr25 20-Aug-25 R M 18:Apr2OVm—y 00-AUG-25 | L L L L oLLoL
202 Building M1 18-Apr25 19-Sep-25 18-Apr Y ——— 19-Sep-25
Steel 69  18-Apr25 23-Jul-25 | | | 18:Apr-25— | 03|25 | |
Mech. Units 106  18-Apr-25 12-Sep-25 I 3"m”"""3’H’éa)&bé-}éfw————w”"m”""""”""’1’2”8{&;}’2’6 ””””””””””””””””””””””””””””””””””””””””””””””” P
Doors & Windows 111 18-Apr25 19-Sep-25 18~Apr 25— 19-Sep 25
Electrical 11 18-Apr25 19-Sep-25 ! ! 118 Apr-zsv_v 19-Sep 25 !
Bridge Crane 86 18-Apr-25 15-Aug-25 18-Apr QM 15Aug-25
214 Building 89  12-May-25 12-Sep-25 3 3 | 12May-2 y— 12.Sep-25 3
SSMR 44 13-May-25 11-Jul-25 B Lo 1 134 Méﬁﬁ’%ﬁﬁi’z’é ”””””””””””””””””””””””””””””””””””””””””””””””””” Do
Mech. Units 82  13-May25 3-Sep-25 3 3 13-May-2 Sy — 3 S0 25 | 3
Fire Splinkler System 82  13-May-25 3-Sep-25 ! ! 13 May 25!_7 3-Sep 25 !
Doors & Windows 62  12-May-25 6-Aug-25 | | 124 May-zsv-——v 6¢Aug-25 3 |
Electrical 89  13-May-25 12-Sep-25 13-May-2 y—y 1.Sep-25
218 Building 89  16-Jun25 16-Oct-25 R 16¢un2T———-V160ct25
Roof System 44 16-Jun25 14-Aug-25 16-Jun-ooWemmm—y 14AUg-25 L L L L 0L b
Mech. Units 80  16-Jun25 3-Oct-25 Co L 6 ungoy——y 3025 b o
Fire Splinkler System 80  16-Jun-25 3-0ct-25 | 16-Jun-2S—— 3 Ot 25
Doors & Windows 62 16-Jun-25 9-Sep-25 Coln L e Junpowemm— 9.Sen05 0 L L L 0L o
Electrical 89  16-Jun25 16-Oct-25 R 16%1565%“?66&2’5 ””””””””””””””””””””””””””””””””””””””
Construction 569 24_Jan_25 31_Mar_27 i i i i i 24 Jan725— 31§_Ma|$;_27 i i i
216 Building (Renovate and restore to its original function the 17,500 SF) 316  24-Jan-25 10-Apr-26 e 24 Jan-2 I ‘ ‘ I 10 Apr 26 I oo
Construction Activities FROM Proposal 316 24-Jan-25 10-Apr-26 24-Jan+2m 10 Apr 26\ A
Exterior/Skin 102 24-Jan-25 16-Jun-25 L 24-Janpsy— 1G.JU0-25 | A A
Interior 256 21-Feb-25 13-Feb-26 21Feb25w13ﬁeb26
Demolition 40  21-Feb-25 17-Apr-25 D 21 Feppowmm— 47 Ap05 | R o
Rough-In General 57 27-May-25 13-Aug-25 e 274 May D p— 13-AUG 25 T A
Mechanical Spaces / Systems 95  29-May-25 8-0ct-25 A Y May- DOp— & Oct25 |0 L0 e
Electrical Spaces / System 65  12-Jun-25 10-Sep-25 NI ‘12-Jun pSW—y 10.Sep-25 | 0 0 L 00004 R A A
Finishes 92 9-0ct25 13-Feb-26 QOthMBFebZﬁ
General Finishes 92 90ct-25 13-Feb-26 oL D 9Ot e—— (3026 o
Restroom 30  30-Oct-25 10-Dec-25 A 30-Oct-25VW==y {0-Dec-25 A A
Telecomunication Rm. 25 20-Nov-25 24-Dec-25 N 20 Nov QF 24Dec25 | L1 L o
Project Closeout 40  16-Feb-26 10-Apr-26 Co LD [ 16Feb2owmmmm—y 10.Apr260 o
Commisioning 15 16-Feb26 6-Mar-26 B e K 6Feb26F'V6|v|ar26
Training 5  16-Feb-26 20-Feb-26 LD bbb 16Feb26Wi20Feb26 | L L | A
O&M's 38 16-Feb-26 8-Apr-26 S 16-Feb-ooWemm——y §Apr26 1 L A
Punch-List 40  16-Feb-26 10-Apr-26 A T Feb GW— {0 Apr 26\ o
Acceptance 20  16-Mar-26 10-Apr-26 e e Mar-26V=y 10-Apr26. . | | | | o
FF&E and Move In 40  16-Feb-26 10-Apr-26 16Feb26v-—'v10Apr26
201 Building (fire station repurposed as a storage fac. 9,563 SQF) 341 4-Apr25 24-Jul-26 L A At —— 24-0ul26 || S
Construction Activities 341  4-Apr25 24-Jul-26 N ‘ 1 24-Jul26 R
Exterior/Building Skin 110 4-Apr25 4-Sep-25 A Apr 251—————1 4¢Sep¢25 | A A
Interior 281 | 2-May-25 29-May-26 | 2May- 25—7 29rMay 26 :
Demolition 30  2-May-25 12-un25 | o é’M’a’y Eﬁﬁéﬁhﬁéﬁ ””””””””””””””””””””””””””””””””””””””””””””””””””””””
Rough-In General 57 25-Jul-25 13-Oct-25 o 25-\Julp25— 13-O¢:t 25 ‘
Mechanical Spaces / Systems 77 7-Oct-25 21-Jan-26 ! 7 Oct ZP 21-dan 26
Electrical Spaces / System 37 11-Nov-25 31-Dec25 11 Nov 25~ 31 Dec 25
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Activity ID Activity Name Orig. | Start Finish 2024 2025 2026 2027
L un[Jul[A[ 8[0ct| N[ D Jan[ F[M[Apr[M[Jun[Jul[ |0ct| N[ D Jan[ F[M[Apr[M[Jun[Jul[A[ s|oCt[ N[ D Jan[ F[M[Apr[M[Jun[Jul[A[
Telecomunication Rm. 40 14-Oct-25 8-Dec-25 ! ! ! ! 14-Oct Doy—— Q. D)eci25 |
Finishes 92 22-Jan-26 29-May-26 s S R A f’éle]éhl‘éM’ééJMéy’éé ””””””””””””””””””””””””””””””””””””””
General Finishes 87 22-Jan-26 22-May-26 22-Jan-26— 22 May 26
Restroom 27  26-Feb-26 3-Apr-26 ! 26 Feb zev—v 3 Apr 26
Hallways 62  5-Mar26 29-May-26 3 5 Mar-2CV—— 20 \|2y-26 | |
Closeout 45 | 25-May-26 24-Jul-26 : : : : ‘ ‘ : 3 25:May-20ym— 24-ul 26 : : :
Commisioning 15 1-Jun-26 19-Jun-26 R R [ I T [ o o H-Jun-26vy ’1911[1}{-’26 ”””””” ST I o :
Training 5  25May-26 29-May-26 3 | 25:May-20W 29:May-26 |
O&M's 38  25-May-26 15-Jul-26 ! ! 25LMay 26!'—'-7 WS-JuI26
Punch-List 40  1-Jun26 24-Jul-26 3 | -Jun-2oVm—. 04_,1-26
Acceptance 20  29-Jun-26 24-Jul-26 ! ! 29-Jun 261-7 24-Jul-26
FF&E and Move In 40  1-Jun-26 24-Jul-26 1Jun2H24JuI26 ”””””””””””””””””””””””””””
202 Building (Repair and renovate facility to restore the original function as an aircraf 345 13-Jun-25 8-Oct-26 : — !
Construction Activities FROM Proposal 345  13-Jun-25 8-Oct-26 A 13-Jun 2% 8 oCta26 oo
Exterior/Skin 15 13-Jun25 3-Jul-25 13-Jun-25VY 3uk25 | e e
Interior 305  13-Jun-25 13-Aug-26 A 113-Jun 2_ 13 Aug 26 e
Demolition 45 13-Jun-25 14-Aug-25 13-Jun2H14Aug25
Rough-In General 48 15-Aug25 21-Oct-25 o B Aug-zsv—v 21-Oct- 25 A
Mechanical Spaces 95 | 15-Oct-25 24-Feb-26 b 3 15 Oct 25"'—‘—‘—‘-7 244Feb426 ! T
Electrical Spaces / System 39 12-Nov-25 5-Jan-26 A L1 12-Nov-2oWemmm—y 5 jan26 | 3
Cranes 65  2Dec25 2-Mar-26 o 2-Dec20ymm——y 2 Mar-26 | I
Finishes 237 17-Sep-25 13-Aug-26 17sepzsv-——————————-v13Augzs
General Finishes 122 25-Feb-26 13-Aug-26 oL o || 25Fep2CVe— 13 AUG26 0
Electrical Systems 108 | 17-Dec-25 15-May-26 N P 3 3 ! 17 Dec 25v-————-v 45 May 26 3 3 A
Mechanical Systems 85 17-Sep-25 13-Jan-26 A b 17 Sep ZH 13-Jan-26 ‘ | ; !
Telecomunication Rm. 20  30-Mar-26 24-Apr-26 N CoL L 30 Marzewy 24 Apr26 L L L
Restroom 30  30-Mar26 8-May-26 e S A f’é’di\hé}’z’éiiiv”éwiéyz’é”””f ””””””””””
Closeout 40 | 14-Aug-26 8-Oct-26 A oL 4-Aug 20— 8 Oct126
Commisioning 15 | 14-Aug-26 3-Sep-26 A e 14 Aug zev-v 3ASep426 3 oo
Training 5  14-Aug26 20-Aug-26 o Co LD 14-Aug26W 20 Aug-26
O&M's 38 14-Aug26 6-Oct-26 A Lo 14-Aug- oW— GOt26 | L L
Punch-List 40 14-Aug26 8-0ct-26 I A 1’4’/3\@”26-3;-"”56};}-‘26’T’”3“’T””3””i””(”’?””i””?
Acceptance 20  11-Sep-26 8-Oct-26 I R R 3 11-Sep26W™=y 8Oct26 | | | . . i 1 |
FF&E and Move In 40 | 14-Aug-26 8-Oct-26 I e 114-Aug- 26!-—'1 80ct26 @ 1
214 Building (Repurposed to an engine repair shop - 12,962 SF) 359 22-Aug-25 6-Jan-27 I R 22*AU9*2_ 6T\Janw27
Construction Activities FROM Proposal 359 | 22-Aug-25 6-Jan-27 [ Lo 2 I ‘ ‘ [
Exterior/Skin 110 22-Aug-25 22-Jan-26 oo P 22~Aug~2m 22-Jan 26 e
Interior 304  12-Sep-25 11-Nov-26 A .1 12Sep2 ———— 1 NOV-26
Demolition 40  12-Sep-25 6-Nov-25 N oo ‘12-Sep 25!-—‘7 6¢Nov¢25 b 3 e
Rough-In General 57  12-Dec25 2-Mar-26 A o | 12-Dec- 2_ 2Mar26 | L L L LoL
Mechanical Spaces / Systems 90 3-Mar-26 6-Jul-26 A . S Mar 26— 6xJul- 26 e
Electrical Spaces / System 60  24-Mar-26 15-Jun-26 24Mar26v——-v 15un26 | o
Telecomunication Rm. 30 19-May-26 29-Jun-26 19 May ZH 29AJun126 oo
Finishes 152 | 14-Apr-26 11-Nov-26 14 Aprza-——————-v 1 -Ndv 26‘
General Finishes 107 16-Jun-26 11-Nov-26 16-Jun 26— 11-N(ﬁv 26
Mechanical Systems 55 | 14-Apr-26 29-Jun-26 14 Apr 26v—v 29:uni26 | !
Restroom 30  18-Aug-26 28-Sep-26 e ’éAQQ’éﬁ”éé-’s’éb&é ””””””””””””””””””””””””””
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Activity ID Activity Name Org. |Start Finish 2024 2025 2026 2027
L un[Jul| A [ s|oct| N| D [Jan| F| M [Apr| M [dun{Jul| A| S [0ct| N[ D Jan[ F[ M [Apr[ M [Jun[Jul[ A [ S oCt[ N [ D Jan[ F[ M [Apr[ M [Jun[Jul[ A [
Project Closeout 40 12-Nov-26 6-Jan-27 S ‘ 12 Nov ZH 6-Jan 27 :
Commisioning 15 12-Nov-26 2Dec26 12-Nov-26W™y 2.Dec26 | |
Training 5  12-Nov-26 18-Nov-26 12-Nov-26W 118-Nov-26 | o
O&M's 38  12-Nov-26 4-Jan-27 ! ! ! ! ! 12-Nov-20m—y 4_|an-D7 A
Punch-List 40  12-Nov-26 6-Jan-27 R LT T T o o . T o 1’2’N6§/’2’6i‘i’énjér},2’7"? ””””
Acceptance 20  10-Dec-26 6-Jan-27 ! 10 Dec 26v—v 6-\Jan 27 ! P
FF&E and Move In 40  12-Nov-26 6-Jan-27 12 Nov ZH 6«Jan¢27 oo
218 Building ( The facility will be extensively repaired and renovated) 369  31-Oct25 31-Mar-27 vV 31Mar27 | |
Construction Activities FROM Proposal 369 31-Oct-25 31-Mar-27 31 Mar 27
Exterior/Skin 115 31-Oct-25 9-Apr-26 31o@t25-__9Apr26 ”””””””””””””””””””””””””””””””””””””” o
Construct a new 972 square foot facility expansion 80 21-Nov-25 12-Mar-26 | 21-Nov- 25—y | _\|3r-26 e
Interior 314 21-Nov-25 3-Feb-27 21-Nov-25F—————-————v 3- Feb-27 |
Demolition 60  21-Nov-25 12-Feb-26 211Nov125— 12Feb26 | | | I
Rough-In General 87  10-Apr-26 10-Aug-26 A b 3 Lo M0-Apr 2a-———'v 10 Aug-26 oo ! oo
Mechanical Spaces / Systems 130 14-Apr-26 120ct26 | L L M4 Y 12-0ct-26, | | | I o
Electrical Spaces / System 75  28-Apr-26 10-Aug-26 AR A A 28 Aprzm_v i0Aig26 | | | : S
Finishes 97  22-Sep-26 3-Feb-27 Co 226ep~2ew——i——v 3iFeb27
General Finishes 97  22-Sep-26 3-Feb-27 o Co L 22/SepRo Y 3-Feb-27 | o
Restroom 30 | 3-Nov-26 14-Dec-26 L 3-Nov-20y=——y 14_Dec- 26 3 !
Telecomunication Rm. 35  13-0ct26 30-Nov-26 f’"fiéb}{t’zm—v ””””” 30Nov-26 . | . . |
Project Closeout 40 | 4-Feb-27 31-Mar-27 ! Lo 4 Feb 27v—v 31 Mar 27
Commisioning 15 4Feb27 24-Feb-27 o o Co bbb aFeborwmy 24Feb2r | L |
Training 5  4Feb27 10-Feb-27 A o Co DL L 4Feb2™W 10Feb27 1
O&M's 38  4-Feb-27 29-Mar-27 A b e ‘4 Feb zw——v 29LMar¢27 oo
Punch-List 40  4-Feb-27 31-Mar-27 L A/ 31 Mar27
Acceptance 20  4-Mar27 31-Mar-27 N Lo Co L AMar27Y Y 31Mar27 |
FF&E and Move In 40  4Feb27 31-Mar-27 | L1 4Fepo7mmm—y 3iMar27 o
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work RSAF Facility Renovations for F-16 and F-35
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