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Activity ID Activity Name Orig. Dur. [ Start Finish 2024 2025 2026 2027
un|Jul| A| S|Oct| N| D [Jan| F [Mar|Apr| M [Jun[Jul| A| S [Oct| N| D |Jan| F [Mar|Apr|May|Jun|Jul [Aug| S |Oct| N [Dec|Jan| F [Mar|Apr| M [Jun|Jul| A [
RSAF Facility Renovations for F-16 and F-35 666 6-Sep-24 31-Mar-27 | 6-Sep- ‘ 31-Mar 27
Summary 666  6-Sep-24 31-Mar-27 esép- m—u—u—u—u—u—u——u———u——u——u——u—u——u——u—u——u——u———u—y 31.Mar_27
GEN-530 SubmitProposal 0 | 6-Sep-24* .| | & SubmitProposal; |
GEN-540 90 days to review all proposals and award 90 | 6-Sep-24 4-Dec-24 6:Sep-24 _ 4 Dec 24
GEN-490 NTP 0 | 5Dec24 o L eNTP
GEN430 Design Duration 92  8Jan25 15-May25 | |1 gJani25 | _ ’ i é{iviéy’éé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
GEN-510 Obtain Permits 0 24-Jan-25 1 ‘ 0 Obialn Permlts 1 1
GEN-520 Construction Start 0 24-Jan-25 ! ! ! 0 Consirucuon Start ! ! ! ! ! ! ! !
GEN-350 216 Bldg Duration 316 | 24-Jan-25 10-Apr-26 - N2 10 Apr 26
GEN-100 201 Bldg Duration 341 4-Apr25 24-Jul-26 ‘ 4 Apr 25 ———————————————— 24 Jul 26
GEN-310 202 Bldg Duration 345 | 13-Jun-25 80ct26 | o |r oo 18Jun25—8-00t26 ””””””””””””””””””””
GEN-300 214 Bldg Duration 359 | 22-Aug-25 6-Jan-27 22 Aug 25 _— e —————————— ; -Jan-27
GEN410 218 Bldg Duration 369 | 31-Oct25 31-Mar-27 31-Oct 25 ——u——u—u—u—u—u—u—u—u—u—u—u—u—u— 31-Mar 27
GEn<415 90 Days Window Prior to Final Completion 90 1-Jan-27 31-Mar27 J,Jan 27 _ 31LMarA27
GEN-290 Demobilize 16 | 10-Mar-27 31-Mar-27 ! 1OPMar~27 - 31rMar~27
GEN-500 ProjectComplete 0 31Mar27 | ¢ T T n o (ﬁréjéét’ééh%bié{e ”””
Construction Milestones 598  12-Dec24 31-Mar-27 12 Dec 24m 31-Mar27
Tumovers 598 12-Dec-24 31-Mar-27 ‘ 31-Mar 27
GM-1000 Mobilization 0 12-Dec-24 !
GM-1080 216 Bldg Complete - 216 Bldg. 0 10-Apr-26 0 216 Bldg Complehe 216 Bldg
GM-1130 201 Bldg Complete - 201 Bldg:: 0 24-Jul-26 0201BIdgComplete201Bldg ”””””””””””””””””
GM-1160 202 Bldg Complete - 202 Bldg. 0 8-Oct-26 0 202 Bldg Compleie 202 Bldg
GM-1170 214 Bldg - 214 Bldg:: 0 6-Jan-27 ‘ 0 214 Bldg 214 Bldg o
GM-1180 Demobilization Complete: 0 31-Mar-27 Q Demobmzahon Complet
GM-1050 218 Bldg Complete - 218 Bldg 0 31-Mar-27 0 218 Bldg Complete 21
Preconstruction 513  5-Dec24 26-Nov-26 5DecZ26Nov26 ”””””””
ProjectAdministrative Meetings 508  11-Dec24 26-Nov-26 ' 11Dec- 2-4‘-'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—'—1 264 Nov 26 o
Pemits 34 5-Dec-24 23-Jan-25 5 Dec 24_ 23-\Jan 25 ‘
Architect- Design 190  5-Dec24 30-Aug-25 5 Dec 24‘!—'—'—'—'—'—'—'—'—V 30~Auga25
General Design 20 5-Dec-24 24-Dec-24 5 Déc 24- 24 Dec 24 ‘ |
216 Building 97  5Dec24 22Apr25 | T 5 Dec24— 2 A}QE éé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
201 Building 128  8-Jan-25 15-May-25 18 Jan ZM 15 May 25
202 Building 19  2Feb-25 31-May-25 : 2 Feb 2_ 31-Mayr25 !
214 Building 180  4-Mar25 30-Aug-25 4 Mar 2F——'—'——v 3O*Au9425
218 Building 89 3-Apr-25 5-Aug-25 13- Apr ZP 5- Aug-25
Submitials/Procurement 172 18-Feb-25 160ct25 | o 1 8Feb25v—v 16+ 6&275 ””””””””””””””””””””””””””””””””””””””””””””””””
216 Building 89  18-Feb-25 23-Jun-25 18-Feb ZM 23 Jun 25 b
201 Building 1M1 18-Mar25 20-Aug-25 : 18- Mar 25v_v '20- Aug 25 ‘
202 Building 111 18-Apr25 19-Sep-25 3 18LApr QM 19-Sep 25
214 Building 89 12-May-25 12-Sep-25 ‘ 112- May ZP 12-Sep 25
218 Building 89  16-Jun25 160ck25 | |1 A | 16Jun-2 y——Y 16_Oct25' | L
Construction 569 | 24-Jan-25 31-Mar-27 24-Jan-2 ———————————— p— 31.Mar27
216 Building (Renovate and restore to its original function the 17,500 SF) 316  24-Jan-25 10-Apr-26 24 Jan 2 Ge— 1 10 Apr 26 : :
Construction Activiies FROM Proposal 316  24-Jan-25 10-Apr-26 24uan-2sr————'————————'——-v 10 Apr 26
Exterior/Skin 102 | 24-Jan-25 16-Jun-25 24 Jan-ZM ‘16 Jun 25 ‘
Interior 256  21-Feb25 13Feb26 | . |1 ’2’1’ Feb 2_ ﬁi Féti ’26 ”””””””””””””””””””””””””””””””””””””
Demolition 40  21-Feb-25 17-Apr-25 21 Feb-zsv—-v 17 Apr 25 | oo
Rough-In General 57 27-May-25 13-Aug-25 : 27 May ZF 13 AUQ 25‘
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work RSAF Facility Renovations for F-16 and F-35
mmmm Actual Level of Effort 1 Remaining Work 4 @ Milestone




Print Date: 8-Aug-24 Page 2 of 2
Activity ID Actvity Name Orig.Dur. | Start Finish 2024 2025 2026 2027
un|Jul| A| S|Oct| N| D |Jan| F [Mar|Apr| M [Jun|Jul| A| S [Oct| N| D [Jan| F [Mar|Apr|May|Jun]| Jul |Aug| S |Oct| N [Dec|Jan| F [Mar|Apr| M [Jun|Jul| A ]
Mechanical Spaces /Systems 95 29-May-25 8-Oct25 ! o Lo Lo L1 29-May- ZP 84 Oct— 25 Lo Lo Lo Lo ! Lo Lo Lo Lo
Electrical Spaces/System 65 12-Jun-25 10-Sep-25 12 Jun-ZM 10-Sep 25
Finishes 92 | 9-Oct25 13-Feb-26 900t25—13Feb26 ”””””””””””””””””””””””””””””””””””””””””””””””
Project Closeout 40  16-Feb-26 10-Apr-26 ! ! 16- Feb 26v"—"v 10 Apr 26 ! !
201 Building (fire station repurposed as a storage fac. 9,563 SQF) 341 4-Apr-25 24-Jul-26 . 24-J:u|-26:3
Construction Activiies 341  4-Apr25 24-Jul-26 ' 24-Jul-26
ExteriorBuilding Skin 110  4-Apr25 4-Sep-25 ‘ : :
Interior 281 | 2-May-25 29May26 | | 0 é ’M’a’y 25—729May26 ””””””””””””””””””””””””””””””””””””””””
Demoliion 30 | 2-May-25 12-Jun-25 2 May 25,—'-7 12-\Jun 25!
Rough-In General 57 25-Jul-25 13-Oct-25 ‘ 25 JuI 25— 13 O¢t 25 b
Mechanical Spaces /Systems 77 7-Oct-25 21-Jan-26 ‘ 7 OthP 21 Jan 26
Electrical Spaces/System 37 11-Nov-25 31-Dec-25 111 Nov ZF 31~Dec~25
Telecomunication Rm. 40  14-Oct25 8-Dec-25 140ct25v—vsoec25 ”””””””””””””””””””””””””””””””””””””””””””””””””””””
Finishes 92  22-Jan-26 29-May-26 ! 22-Janu2M 29*May¢26
Closeout 45 25-May-26 24-Jul-26 b \ ‘ ‘ 25 May ZH 24 Jul 26
202 Building (Repairand renovate facility to restore the original function as an aircraftfuel 345 13-Jun-25 8-Oct-26 113 Jun-2 : 8-Oct-26
Construction Activies FROM Proposal 345  13-Jun-25 8-Oct-26 13-Jun-2“ 8~Oct 26
Exterior/Skin 15 13-Jun-25 3wkes | C13-Jun2oWmY 3Jul25 L L L L L L
Interior 305 | 13-Jun25 13-Aug-26 ! 13-Jun 25!-'—'—'—'—'—'—'—'—'—'—'—'—'—-7 13 Aug 26
Demolion 45 13-Jun-25 14-Aug-25 13-dun-2F 14-Aig25 |
Rough-In General 48 15-Aug-25 21-Oct-25 ‘ 15 Aug ZF 121-Oct-25 ‘
Mechanical Spaces 95 | 15-Oct25 24-Feb-26 1 154 Oct ZM 24 Feb 26
Electriical Spaces /System 39  12-Nov-25 5dan26 | | f 12-Noy-ZoWmmm—y 5_jan 26 T T ”””””””””””””””””””””””””””””””””””””””””””””””””””
Cranes 65 | 2-Dec-25 2-Mar-26 ! 12-Dec- 2F——v 2 Mar26 P
Finishes 237 17-Sep-25 13-Aug-26 17-Sep 25—7 13 Aug 26 |
Closeout 40  14-Aug-26 8-Oct26 ! L 14-Aug-pyem—— 8.006
214 Building (Repurposed to an engine repair shop - 12,962 SF) 359  22-Aug-25 6-Jan-27 22 Aug~2ﬁ‘ 6-Jan-27
Construction Activites FROM Proposal 359  22-Aug-25 6Jan27 | T 2 é)&&gﬁé’ P —— e ————— C.)on.27
Exterior/Skin 110 | 22-Aug-25 22-Jan-26 22 AUQLZM 22- Jan 26 Lo j |
Interior 304  12-Sep-25 11-Nov-26 | 12-Sep-2o—- 11-Nov-26 |
Demoliion 40  12-Sep-25 6-Nov-25 12-Sep 25!—7 64 Nov 25 . I
Rough-In General 57 12-Dec-25 2-Mar-26 112 Dec ZM 2- Mar 26
Mechanical Spaces /Systems 90  3-Mar-26 6Juk26 | 0 3-Mar-2C— ’éJJh’l ’2’6 ”””””””””””””””””””””””””””””””””””””””
Electrical Spaces /System 60  24-Mar-26 15-Jun-26 24 Mar-; 261"—'—'-7 15- Jun 26!
Telecomunication Rm. 30 19-May-26 29-Jun-26 19- May~2_ 29*Jun 26 ! ! \ \
Finishes 152 | 14-Apr-26 11-Nov-26 144 Apr 26v_v 11 Nov 2
Project Closeout 40 12-Nov-26 6-Jan-27 | 12 Nov ZH 6-Jan-Q7
218 Building ( The facility will be extensively repaired and renovated) 369  31-Oct25 31-Mar27 | 0| é 1 -6?:{ 2 ———— éili\/iér%é? ””””””””
Construction Activiies FROM Proposal 369 31-Oct-25 31-Mar-27 31 -Oc:t 2 . 31:Mar27
Exterion/Skin 115 | 31-Oct25 9-Apr-26 31-Oct 25-__ 9Apr 26 o
Constructa new 972 square footfacility expansion 80 21-Nov-25 12-Mar-26 | 21:Nov-25y— | D_|\|3r-26 | N N ‘ Lo ‘
Interior 314 21-Nov-25 3-Feb-27 21~Nov-25v-——|—'—'—|—|—i—'—'—'—'—'—'—v 3-Feb 27
Demolition 60  21-Nov-25 12Feb26 | Lo ’2’11-N’6\} 2_12 Feb26 1 L L LoLbnh
Rough-In General 87  10-Apr26 10-Aug-26 10 Apr 261-‘—‘—‘—" 10 Aug 26
Mechanical Spaces /Systems 130  14-Apr-26 12-Oct-26 | 14Apr—26_ 1w2-Oct 26 |
Electrical Spaces/System 75  28-Apr-26 10-Aug-26 ! 28 Apr 26v_v 10-Aug26: ! oo
Finishes 97  22-Sep-26 3Feb-27 - 22 Sep~2_ 3.Feb 27
Project Closeout 40  4Feb27 31-Mar-27 D AFeb o/ 31Mar27 | |
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