QUALITY PROFESSIONAL REQUIREMENTS

The Subcontractor shall designate a qualified Quality Professional appointed to the project for
the duration of their work. This person shall have authority to act for and on behalf of the
Subcontractor in all matters related to the quality of the Subcontractor’s work. Full Time
Subcontractor quality professional(s) shall be personnel other than those performing the work.
The Subcontractor shall designate an onsite Quality Professional who shall collaboratively
identify quality risk items, with a focus on high-risk items, along with appropriate
countermeasures and activities to lower the inherent risk proactively, and measure performance
throughout the project delivery cycle for the work being performed on their behalf.

The Subcontractor’'s Quality Professional shall possess the necessary qualifications to fulfill the
Contractor’s Quality Management Plan requirements. Subcontractor Quality Professionals shall
support the Contractor’'s Quality Management Plan and maintain the project-specific Quality
Management Plan as it pertains to their employees. The intent is to provide a heightened level
of quality onsite where quality professionals collaborate together so there is consistency
amongst all Quality Professionals. This person shall have an understanding of acceptance
criteria, activities to mitigate risk, and regularly update risk items throughout the project to
current and near-term risks. The Subcontractor Quality Professional(s) qualifications shall be
submitted to the Contractor for review.

Subcontractor Quality Professionals are required to coordinate with the Contractor’s Quality
Management Team on a daily basis, as well as attend and participate in the weekly QA/QC
project site meetings. Subcontractor Quality Professionals shall provide weekly updates/reports
of items described above at the weekly QA/QC project site meetings.

e Required Part Time onsite Quality Professionals (Part Time Quality
Professionals are only permitted when 10 or less personnel are onsite. Part
time QPs can be a working foreman or superintendent.):

o Subcontractor Personnel Range 1-10, (1 Part Time Quality
Professional)

e Required Full Time onsite Quality Professionals (All ranges with more
than 10 personnel will require the specified number of full-time quality
personnel as shown below. Full time QPs cannot be a working foreman or
superintendent.):

o Subcontractor Personnel Range 11-25, 1 Quality Professional

o Subcontractor Personnel Range 26-50, 2 Quality Professionals

o For every additional 25 Personnel, 1 additional Quality
Professional shall be required
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