
Version Name

Version 1

Version Description

This is the first version of the project. All changes will be auto-saved.

Data Date

07/21/2026

Generated On

07/22/2026 Page 1.1

S/N

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

2026 2027

Q1 Q2 Q3 Q4 Q1 Q2 Q3

Walmart AMP North Addition 565d

Milestones 454d

Kick Off Meeting 06/25/2026

NTP 11/02/2026

Construction Start 11/02/2026

Substantially Dry 05/24/2027

Conditioned Air (Temp Conditioned) 06/25/2027

Substantial Completion (TBD) 09/21/2027

Contractual Substantial Completion * 09/21/2027

Preconstruction 181d

Lead time on PD's 4d

Issue PD's 0d

PD's Pricing 8d

Pricing Approval 20d

Lead time on CD's 61d

AGAR Construction Discussion and Next Steps 1d

Lead time on DD's 9d

Issue DD's 0d

DD's Pricing 13d

Pricing Approval 20d

Buiding Permits 18d

Issue CD's 1d

CD's Pricing 31d

Pricing Approval 10d

Procurement 162d

Civil 59d

Storm 53d

Release Sub 3d

Prepare Submittals 5d

Submittal Review 2d

Arch/Eng Submittal Approval 10d

Return Submittal to Sub 1d

Sub Set Storm Production 2d

Storm Fab & Deliver 15d

Sewer 53d

Release Sub 3d

Prepare Submittals 5d

Submittal Review 2d

Arch/Eng Submittal Approval 10d

Return Submittal to Sub 1d

Sub Set Sewer Production 2d

Sewer Fab & Deliver 15d

Water 56d

ELEMENT NAME DUR START DATE FINISH DATE

Walmart AMP North Addition 565 03/06/2026 09/21/2027

Milestones 454 06/25/2026 09/21/2027

Kick Off Meeting 0 06/25/2026 06/25/2026

NTP 0 11/02/2026 11/02/2026

Construction Start 0 11/02/2026 11/02/2026

Substantially Dry 0 05/24/2027 05/24/2027

Conditioned Air (Temp Conditioned) 0 06/25/2027 06/25/2027

Substantial Completion (TBD) 0 09/21/2027 09/21/2027

Contractual Substantial Completion * 0 09/21/2027 09/21/2027

Preconstruction 181 03/06/2026 09/02/2026

Lead time on PD's 4 03/06/2026 03/11/2026

Issue PD's 1 03/11/2026 03/11/2026

PD's Pricing 8 03/11/2026 03/20/2026

Pricing Approval 20 03/20/2026 04/16/2026

Lead time on CD's 61 04/13/2026 07/07/2026

AGAR Construction Discussion and Nex… 1 04/16/2026 04/16/2026

Lead time on DD's 9 04/16/2026 04/28/2026

Issue DD's 1 04/28/2026 04/28/2026

DD's Pricing 13 04/28/2026 05/14/2026

Pricing Approval 20 05/14/2026 06/11/2026

Buiding Permits 18 07/01/2026 07/24/2026

Issue CD's 1 07/07/2026 07/07/2026

CD's Pricing 31 07/08/2026 08/19/2026

Pricing Approval 10 08/20/2026 09/02/2026

Procurement 162 11/02/2026 04/12/2027

Civil 59 11/02/2026 12/30/2026

Storm 53 11/02/2026 12/24/2026

Release Sub 3 11/02/2026 11/04/2026

Prepare Submittals 5 11/05/2026 11/11/2026

Submittal Review 2 11/12/2026 11/13/2026

Arch/Eng Submittal Approval 10 11/16/2026 11/30/2026

Return Submittal to Sub 1 12/01/2026 12/01/2026

Sub Set Storm Production 2 12/02/2026 12/03/2026

Storm Fab & Deliver 15 12/04/2026 12/24/2026

Sewer 53 11/02/2026 12/24/2026

Release Sub 3 11/02/2026 11/04/2026

Prepare Submittals 5 11/05/2026 11/11/2026

Submittal Review 2 11/12/2026 11/13/2026

Arch/Eng Submittal Approval 10 11/16/2026 11/30/2026

Return Submittal to Sub 1 12/01/2026 12/01/2026

Sub Set Sewer Production 2 12/02/2026 12/03/2026

Sewer Fab & Deliver 15 12/04/2026 12/24/2026

Water 56 11/05/2026 12/30/2026
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Release Sub 3d

Prepare Submittals 5d

Submittal Review 2d

Arch/Eng Submittal Approval 10d

Return Submittal to Sub 1d

Sub Set Water Production 2d

Water Fab & Deliver 15d

Structure 134d

Concrete 46d

Release Sub 3d

Prepare Submittals 5d

Submittal Review 2d

Arch/Eng Submittal Approval 10d

Return Submittal to Sub 1d

Sub Set Rebar Production 2d

Rebar Fab & Deliver 10d

Steel 134d

Release Sub 3d

Prepare Submittals 30d

Submittal Review 2d

Arch/Eng Submittal Approval 10d

Return Submittal to Sub 1d

Sub Set Steel Production 2d

Steel Fab & Deliver 45d

Envelope 141d

Roofing 141d

Release Sub 3d

Prepare Submittals 20d

Submittal Review 2d

Arch/Eng Submittal Approval 10d

Return Submittal to Sub 1d

Sub Set Metal Roofing Production 2d

Metal Roofing Fab & Deliver 60d

Glass and Glazing 99d

Release Sub 3d

Prepare Submittals 20d

Submittal Review 2d

Arch/Eng Submittal Approval 10d

Return Submittal to Sub 1d

Sub Glass and Glazing Production 2d

Glass and Glazing Fab & Deliver 30d

Finishes 144d

Doors and Hardware 144d

ELEMENT NAME DUR START DATE FINISH DATE

Release Sub 3 11/05/2026 11/09/2026

Prepare Submittals 5 11/10/2026 11/16/2026

Submittal Review 2 11/17/2026 11/18/2026

Arch/Eng Submittal Approval 10 11/19/2026 12/03/2026

Return Submittal to Sub 1 12/04/2026 12/04/2026

Sub Set Water Production 2 12/07/2026 12/08/2026

Water Fab & Deliver 15 12/09/2026 12/30/2026

Structure 134 11/02/2026 03/15/2027

Concrete 46 11/02/2026 12/17/2026

Release Sub 3 11/02/2026 11/04/2026

Prepare Submittals 5 11/05/2026 11/11/2026

Submittal Review 2 11/12/2026 11/13/2026

Arch/Eng Submittal Approval 10 11/16/2026 11/30/2026

Return Submittal to Sub 1 12/01/2026 12/01/2026

Sub Set Rebar Production 2 12/02/2026 12/03/2026

Rebar Fab & Deliver 10 12/04/2026 12/17/2026

Steel 134 11/02/2026 03/15/2027

Release Sub 3 11/02/2026 11/04/2026

Prepare Submittals 30 11/05/2026 12/17/2026

Submittal Review 2 12/18/2026 12/21/2026

Arch/Eng Submittal Approval 10 12/22/2026 01/06/2027

Return Submittal to Sub 1 01/07/2027 01/07/2027

Sub Set Steel Production 2 01/08/2027 01/11/2027

Steel Fab & Deliver 45 01/12/2027 03/15/2027

Envelope 141 11/02/2026 03/22/2027

Roofing 141 11/02/2026 03/22/2027

Release Sub 3 11/02/2026 11/04/2026

Prepare Submittals 20 11/05/2026 12/03/2026

Submittal Review 2 12/04/2026 12/07/2026

Arch/Eng Submittal Approval 10 12/08/2026 12/21/2026

Return Submittal to Sub 1 12/22/2026 12/22/2026

Sub Set Metal Roofing Production 2 12/23/2026 12/24/2026

Metal Roofing Fab & Deliver 60 12/28/2026 03/22/2027

Glass and Glazing 99 11/02/2026 02/08/2027

Release Sub 3 11/02/2026 11/04/2026

Prepare Submittals 20 11/05/2026 12/03/2026

Submittal Review 2 12/04/2026 12/07/2026

Arch/Eng Submittal Approval 10 12/08/2026 12/21/2026

Return Submittal to Sub 1 12/22/2026 12/22/2026

Sub Glass and Glazing Production 2 12/23/2026 12/24/2026

Glass and Glazing Fab & Deliver 30 12/28/2026 02/08/2027

Finishes 144 11/02/2026 03/25/2027

Doors and Hardware 144 11/02/2026 03/25/2027
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Release Sub 3d

Prepare Submittals 20d

Submittal Review 2d

Arch/Eng Submittal Approval 10d

Return Submittal to Sub 1d

Sub Doors and Hardware Production 50d

Doors and Hardware Fab & Deliver 15d

Specialities 120d

Release Sub 3d

Prepare Submittals 15d

Submittal Review 2d

Arch/Eng Submittal Approval 10d

Return Submittal to Sub 1d

Sub Specialities Production 2d

Specialities Fab & Deliver 50d

Building MEPF 162d

Mechanical 134d

Release Sub 3d

Prepare Submittals 30d

Submittal Review 2d

Arch/Eng Submittal Approval 10d

Return Submittal to Sub 1d

Sub Set Mechanical Equipment Production 2d

Mechanical Equipment Fab & Deliver 45d

Lighting 162d

Release Sub 3d

Prepare Submittals 15d

Submittal Review 2d

Arch/Eng Submittal Approval 10d

Return Submittal to Sub 1d

Sub Set Lighitng Production 2d

Lighting Fab & Deliver 80d

Fire Protection 113d

Release Sub 3d

Prepare Submittals 20d

Submittal Review 2d

Arch/Eng Submittal Approval 10d

Return Submittal to Sub 1d

Sub Set Fire Protection Production 2d

Fire Protection Fab & Deliver 40d

Elevator 134d

Release Sub 3d

Prepare Submittals 20d

ELEMENT NAME DUR START DATE FINISH DATE

Release Sub 3 11/02/2026 11/04/2026

Prepare Submittals 20 11/05/2026 12/03/2026

Submittal Review 2 12/04/2026 12/07/2026

Arch/Eng Submittal Approval 10 12/08/2026 12/21/2026

Return Submittal to Sub 1 12/22/2026 12/22/2026

Sub Doors and Hardware Production 50 12/23/2026 03/04/2027

Doors and Hardware Fab & Deliver 15 03/05/2027 03/25/2027

Specialities 120 11/02/2026 03/01/2027

Release Sub 3 11/02/2026 11/04/2026

Prepare Submittals 15 11/05/2026 11/25/2026

Submittal Review 2 11/27/2026 11/30/2026

Arch/Eng Submittal Approval 10 12/01/2026 12/14/2026

Return Submittal to Sub 1 12/15/2026 12/15/2026

Sub Specialities Production 2 12/16/2026 12/17/2026

Specialities Fab & Deliver 50 12/18/2026 03/01/2027

Building MEPF 162 11/02/2026 04/12/2027

Mechanical 134 11/02/2026 03/15/2027

Release Sub 3 11/02/2026 11/04/2026

Prepare Submittals 30 11/05/2026 12/17/2026

Submittal Review 2 12/18/2026 12/21/2026

Arch/Eng Submittal Approval 10 12/22/2026 01/06/2027

Return Submittal to Sub 1 01/07/2027 01/07/2027

Sub Set Mechanical Equipment Produ… 2 01/08/2027 01/11/2027

Mechanical Equipment Fab & Deliver 45 01/12/2027 03/15/2027

Lighting 162 11/02/2026 04/12/2027

Release Sub 3 11/02/2026 11/04/2026

Prepare Submittals 15 11/05/2026 11/25/2026

Submittal Review 2 11/27/2026 11/30/2026

Arch/Eng Submittal Approval 10 12/01/2026 12/14/2026

Return Submittal to Sub 1 12/15/2026 12/15/2026

Sub Set Lighitng Production 2 12/16/2026 12/17/2026

Lighting Fab & Deliver 80 12/18/2026 04/12/2027

Fire Protection 113 11/02/2026 02/22/2027

Release Sub 3 11/02/2026 11/04/2026

Prepare Submittals 20 11/05/2026 12/03/2026

Submittal Review 2 12/04/2026 12/07/2026

Arch/Eng Submittal Approval 10 12/08/2026 12/21/2026

Return Submittal to Sub 1 12/22/2026 12/22/2026

Sub Set Fire Protection Production 2 12/23/2026 12/24/2026

Fire Protection Fab & Deliver 40 12/28/2026 02/22/2027

Elevator 134 11/02/2026 03/15/2027

Release Sub 3 11/02/2026 11/04/2026

Prepare Submittals 20 11/05/2026 12/03/2026
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Submittal Review 2d

Arch/Eng Submittal Approval 10d

Return Submittal to Sub 1d

Sub Elevator Production 2d

Elevator Fab & Deliver 55d

Construction 428d

Mobilization 119d

2.1 | MO010 | Mobilize field office, temporary utilities and laydown 4d

Set Job Trailer 1d

Establish survey control and benchmarks 3d

Install Temp Fence 2d

FS-2d Install SWPPP 1d

Deliver Portable Toilets 1d

Temp Utilities 5d

Utility locate, potholing 4d

Existing structure survey and selective probes 3d

Sitework 299d

Early Sitework 170d

Isolate existing utilities and life-safety systems 2d

Selective interior demolition and salvage 4d

Exterior paving, curb and utility demolition 6d

Slab sawcutting and removals 2d

Demolition inspection and hidden-condition resolution 2d

One Call and Locates, Mobilization 3d

Sitework Demo 10d

Demo AMP Underground 5d

Remove Existing MEPs 2d

Relocate Existing MEPs 3d

Shoring of RipRap 3d

Remove Fencing 1d

Remove gaurd rail fence 2d

Install Storm Sewer 5d

Connect Roof Drains to Storm 2d

Late Sitework 40d

Site Finishes 40d

Building Construction 258d

Building Pad Ready 5d

Site Finishes 20d

MEPF Start up 5d

Building Conditioning 5d

Commissioning 5d

Punch 20d

Structure 93d

ELEMENT NAME DUR START DATE FINISH DATE

Submittal Review 2 12/04/2026 12/07/2026

Arch/Eng Submittal Approval 10 12/08/2026 12/21/2026

Return Submittal to Sub 1 12/22/2026 12/22/2026

Sub Elevator Production 2 12/23/2026 12/24/2026

Elevator Fab & Deliver 55 12/28/2026 03/15/2027

Construction 428 07/21/2026 09/21/2027

Mobilization 119 07/21/2026 11/16/2026

2.1 | MO010 | Mobilize field office, te… 4 07/21/2026 07/24/2026

Set Job Trailer 1 11/02/2026 11/02/2026

Establish survey control and benchmarks 3 11/03/2026 11/05/2026

Install Temp Fence 2 11/03/2026 11/04/2026

Install SWPPP 1 11/03/2026 11/03/2026

Deliver Portable Toilets 1 11/04/2026 11/04/2026

Temp Utilities 5 11/05/2026 11/11/2026

Utility locate, potholing 4 11/06/2026 11/11/2026

Existing structure survey and selective … 3 11/12/2026 11/16/2026

Sitework 299 07/21/2026 05/15/2027

Early Sitework 170 07/21/2026 01/06/2027

Isolate existing utilities and life-safety… 2 07/21/2026 07/22/2026

Selective interior demolition and salv… 4 07/21/2026 07/24/2026

Exterior paving, curb and utility demo… 6 07/21/2026 07/28/2026

Slab sawcutting and removals 2 07/21/2026 07/22/2026

Demolition inspection and hidden-co… 2 07/21/2026 07/22/2026

One Call and Locates, Mobilization 3 11/02/2026 11/04/2026

Sitework Demo 10 11/05/2026 11/14/2026

Demo AMP Underground 5 11/17/2026 11/23/2026

Remove Existing MEPs 2 11/24/2026 11/25/2026

Relocate Existing MEPs 3 11/27/2026 12/01/2026

Shoring of RipRap 3 12/02/2026 12/04/2026

Remove Fencing 1 12/07/2026 12/07/2026

Remove gaurd rail fence 2 12/08/2026 12/09/2026

Install Storm Sewer 5 12/28/2026 01/04/2027

Connect Roof Drains to Storm 2 01/05/2027 01/06/2027

Late Sitework 40 04/06/2027 05/15/2027

Site Finishes 40 04/06/2027 05/15/2027

Building Construction 258 01/07/2027 09/21/2027

Building Pad Ready 5 01/07/2027 01/11/2027

Site Finishes 20 04/14/2027 05/11/2027

MEPF Start up 5 06/11/2027 06/17/2027

Building Conditioning 5 06/18/2027 06/24/2027

Commissioning 5 08/03/2027 08/09/2027

Punch 20 08/24/2027 09/21/2027

Structure 93 01/12/2027 04/14/2027
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Foundations 29d

Footings 10d

Elevator Concrete 5d

Underground MEPF 10d

Slab on Grade 3d

Steel Erection 30d

Erect Steel Framing 10d

2nd Level Detailing of Steel 3d

2nd Level Decking of Steel 5d

Roof Level Detailing of Steel 3d

Roof Level Decking of Steel 1d

Slab on Deck 8d

SOD: In slab Utilties First Level 3d

SOD: Form/Rebar First Level 3d

SOD: Inspection 1d

SOD: Placement 1d

Envelope 50d

CMU Walls 20d

Waterproofing 10d

MEPF Penetrations 20d

Curtain Wall and Storefront 10d

Roofing 10d

Rough in 66d

MEPF Rooms 7d

Install AHUs 5d

Level 1 38d

Overhead MEPF 10d

Framing 5d

Install MEPF Equipment 10d

In wall MEPF 10d

Overhead inspection 3d

In wall inspections 3d

Level 2 40d

Overhead MEPF 10d

Framing 5d

Install MEPF Equipment 10d

In wall MEPF 10d

Overhead inspection 3d

In wall inspections 3d

Finishes 60d

Level 1 60d

Install Gyp Board 4d

Tape and Float & First Coat 5d

ELEMENT NAME DUR START DATE FINISH DATE

Foundations 29 01/12/2027 02/09/2027

Footings 10 01/12/2027 01/21/2027

Elevator Concrete 5 01/22/2027 01/28/2027

Underground MEPF 10 01/22/2027 02/04/2027

Slab on Grade 3 02/05/2027 02/09/2027

Steel Erection 30 03/16/2027 04/14/2027

Erect Steel Framing 10 03/16/2027 03/25/2027

2nd Level Detailing of Steel 3 03/26/2027 03/28/2027

2nd Level Decking of Steel 5 03/29/2027 04/02/2027

Roof Level Detailing of Steel 3 04/11/2027 04/13/2027

Roof Level Decking of Steel 1 04/14/2027 04/14/2027

Slab on Deck 8 04/03/2027 04/10/2027

SOD: In slab Utilties First Level 3 04/03/2027 04/05/2027

SOD: Form/Rebar First Level 3 04/06/2027 04/08/2027

SOD: Inspection 1 04/09/2027 04/09/2027

SOD: Placement 1 04/10/2027 04/10/2027

Envelope 50 04/15/2027 06/03/2027

CMU Walls 20 04/15/2027 05/04/2027

Waterproofing 10 05/05/2027 05/14/2027

MEPF Penetrations 20 05/05/2027 05/24/2027

Curtain Wall and Storefront 10 05/15/2027 05/24/2027

Roofing 10 05/25/2027 06/03/2027

Rough in 66 04/06/2027 06/10/2027

MEPF Rooms 7 06/04/2027 06/10/2027

Install AHUs 5 06/04/2027 06/10/2027

Level 1 38 04/06/2027 05/13/2027

Overhead MEPF 10 04/06/2027 04/19/2027

Framing 5 04/20/2027 04/26/2027

Install MEPF Equipment 10 04/20/2027 05/03/2027

In wall MEPF 10 04/27/2027 05/10/2027

Overhead inspection 3 05/04/2027 05/06/2027

In wall inspections 3 05/11/2027 05/13/2027

Level 2 40 04/15/2027 05/24/2027

Overhead MEPF 10 04/15/2027 04/28/2027

Framing 5 04/29/2027 05/05/2027

Install MEPF Equipment 10 04/29/2027 05/12/2027

In wall MEPF 10 05/06/2027 05/19/2027

Overhead inspection 3 05/13/2027 05/17/2027

In wall inspections 3 05/20/2027 05/24/2027

Finishes 60 06/25/2027 08/23/2027

Level 1 60 06/25/2027 08/23/2027

Install Gyp Board 4 06/25/2027 06/30/2027

Tape and Float & First Coat 5 07/01/2027 07/07/2027
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MEPF Trim out 10d

Millwork 3d

Flooring 10d

Install Finishes 20d

Final Paint 5d

Specialities and Door Hardware 5d

Level 2 60d

Install Gyp Board 4d

Tape and Float & First Coat 5d

MEPF Trim out 10d

Millwork 3d

Flooring 10d

Final Paint 5d

Install Finishes 20d

Specialities and Door Hardware 5d

Vertical Transportation 96d

Passenger Elevator 47d

Install Elevator 15d

Complete Framing around elevator 3d

Tape/Float Paint 5d

Flooring 3d

MEPF Trim out 10d

Elevator Inspection 1d

Stairs 19d

Install Stair 15d

ELEMENT NAME DUR START DATE FINISH DATE

MEPF Trim out 10 07/08/2027 07/21/2027

Millwork 3 07/08/2027 07/12/2027

Flooring 10 07/13/2027 07/26/2027

Install Finishes 20 07/27/2027 08/23/2027

Final Paint 5 07/27/2027 08/02/2027

Specialities and Door Hardware 5 07/27/2027 08/02/2027

Level 2 60 06/25/2027 08/23/2027

Install Gyp Board 4 06/25/2027 06/30/2027

Tape and Float & First Coat 5 07/01/2027 07/07/2027

MEPF Trim out 10 07/08/2027 07/21/2027

Millwork 3 07/08/2027 07/12/2027

Flooring 10 07/13/2027 07/26/2027

Final Paint 5 07/27/2027 08/02/2027

Install Finishes 20 07/27/2027 08/23/2027

Specialities and Door Hardware 5 07/27/2027 08/02/2027

Vertical Transportation 96 03/29/2027 07/02/2027

Passenger Elevator 47 05/17/2027 07/02/2027

Install Elevator 15 05/17/2027 06/07/2027

Complete Framing around elevator 3 06/08/2027 06/10/2027

Tape/Float Paint 5 06/11/2027 06/17/2027

Flooring 3 06/18/2027 06/22/2027

MEPF Trim out 10 06/18/2027 07/01/2027

Elevator Inspection 1 07/02/2027 07/02/2027

Stairs 19 03/29/2027 04/16/2027

Install Stair 15 03/29/2027 04/16/2027
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