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SECTION 01: INVITATION TO BID  
 

 

SECTION 01 – INVITATION TO BID 

Invitation Date: 7.21.2026 
 
To: Interested Bidders 
From: CDI Contractors, LLC (Hereafter referred to as CDI, Construction Manager, or General Contractor) 
 
All, 
 
CDI has issued project bid documents for solicitation of competitive, qualified pricing regarding the AMP North Addition  

project. CDI is requesting that qualified trade partners / vendors participate by submitting bid proposals associated with 

the Bid Package Scopes of Work identified in this invitation to bid.  

The following list contains information related to the Project that may be helpful in your bidding process. Please review all 

available Bid Documents in their entirety to ensure your bid proposal meets all project requirements and scope of work 

coverage. If you have any questions or need additional information, do not hesitate to reach out to CDI Contractors. 

 

PROJECT NAME  

 

AMP North Addition 

PROJECT LOCATION 

 

5079 W Northgate Rd, Rogers, AR 72758 

PROJECT DESCRIPTION 

 

The North Addition to the Walmart AMP is a proposed 7,017 square foot Hospitality 

Venue. The proposed mixed-use assembly building will be two stories.  

 

BID DOCUMENTS 

 

Bid Documents & Bid Proposal Documents can be viewed and/or downloaded 

electronically via Building Connected.  

BID DUE DATE Bids are due to the Construction Manager/General Contractor by 12:00 PM on July 29, 

2026. Bids must be submitted/uploaded to Building Connected. If issues arise while 

uploading your bid to Building Connected, please email your bid to Lis Rodriguez 

lis.rodriguez@cdicon.com. 

 

BID PROPOSAL FORM A Bid Proposal Form Template is included in Section 02 of this manual for reference only. 

Scope Specific Bid Forms will be uploaded to Building Connected by July 23, 2026, under 

the “Bid Forms per Trade” folder. All bids must be submitted using the respective bid 

forms, no exception. If a bidder wishes to submit a proposal on multiple scopes of work, 

they must fill out a separate Bid Proposal Form for each applicable scope. Bid Proposals 

shall be valid for ninety (90) days after submission. 

 

SCHEDULE OF WORK A preliminary construction schedule is included in Section 03 of this manual. Bidders shall 

review the schedule as it pertains to their scope of work and impacts that other scopes 

may have on their scope. By submitting a bid, the bidder is acknowledging they have 

reviewed the project schedule and is committing to adhering to the Project Schedule 

presented herein. Any materials with lead times over two (2) weeks must be listed in 

applicable section of the Bid Form. 
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SITE LOGISTICS PLAN A preliminary Site Logistics Plan is included in Section 04 of this manual. Bidders shall 

review said plan as it pertains to their scope of work and provide CDI with any comments, 

questions, or concerns that arise from their review. 

 

SUBCONTRACTORS 

PREQUALIFICATION 

A Prequalification Application Form is included in Section 05 of this manual. All bidders 
must fill out and submit this form to Lis Rodriguez at lis.rodriguez@cdicon.com along with 
all requested documents. While not a prerequisite to bid, this Prequalification Application 
is a requirement for Contract Award and Execution. Hence, it is strongly encouraged to 
submit this information at your earliest convenience.  
Note: If your Company has completed CDI’s Prequalification process in the current year, 

please notify the Project Team as each prequalification is valid for one (1) calendar year. 

 

 

SUBCONTRACT 

AGREEMENT 

A Sample Subcontract Agreement is included in Section 06 of this manual. All bidders 

must review said document along with all supporting “Exhibits to the Subcontract 

Agreement” found in the same Section. By submitting a bid, the Bidder acknowledges 

their review of these documents. Please provide any comments or questions regarding 

this Sample Agreement with your bid. If no comments are provided with your bid 

submission, it is assumed that bidder will sign the Subcontract Agreement with no 

modifications.  

  

PROPOSAL GUARANTEE 

BOND   

 

Not Applicable. 

PAYMENT AND 

PERFORMANCE BOND 

 

Not Applicable. 

TAXES / EXEMPTIONS 

 

This project is not exempt from state sales and/or use tax. 

GENERAL NOTES By submitting a bid or proposal, each bidder or proposer agrees to waive any claims it has 

or may have against the Owner, the Architect, the Construction Manager, and their 

respective officers, trustees, employees, agents, or representatives, arising out of or in 

connection with the administration, evaluation, recommendation, or selection of any bid 

or proposal; waiver of any requirements under the bid or proposal documents or contract 

documents; acceptance or rejection of any bid or proposal; and award of the contract. 

 

PROJECT TEAM James Gardner – Project Manager james.gardner@cdicon.com 

CONTACT INFORMATION Lis Rodriguez – Project Manager lis.rodriguez@cdicon.com  

 Ron Dorrell – Project Superintendent ron.dorrell@cdicon.com  

 

 

 

 

 

END OF SECTION 01 – INVITATION TO BID 

mailto:esteban.rodriguez@cdicon.com
mailto:lis.rodriguez@cdicon.com
mailto:ron.dorrell@cdicon.com
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SECTION 02: BID PROPOSAL FORM TEMPLATE 

 
BID PROPOSAL FORM  

AMP NORTH ADDITION 
ROGERS, AR 

BF-XX.X (SPECIFIC) SCOPE OF WORK  

 

Submitted by: ________________________________________ 
Name / Company / Date 

 
The following Documents constitute the basis for the work: 

1. Plans as prepared by Drawing Dept Architecture & Design, and their consultants dated June 19, 2026. 
2. Geotechnical Report as prepared by GTS, Inc. dated May 22, 2026. 
3. Addendum No. 1 – Dated July 16, 2026. 
 

The scope of work for this proposal shall be in strict compliance with the plans, specifications, any addenda/revisions 
listed above, and the items listed below, including but not limited to: 
 

INCLUDING BUT NOT LIMITED TO: 

1. Include all submittals, shop drawings, product data, samples, mock-ups, certificates, and warranties as required by 
the Contract Documents. 

2. Subcontractor is responsible for all testing, lab reports and material certifications required by the Contract 
Documents. 

3. Subcontractor is responsible for including all sales tax (city, county, and state) required per local code. 
4. Subcontractor is responsible for procuring and maintaining licenses to work within the project’s jurisdiction.     
5. Subcontractor shall be responsible for all notes and details pertaining to their scope of work, regardless of what 

area of the plans the notes are included.   
6. Each prime contractor will require its Superintendent and Sub-Tier Superintendents to provide and use an iPad for 

CDI’s Document Management Software CMiC on site (for daily use to facilitate drawing review, inspections, work 
completion, punch list items, etc.). 

7. This Subcontractor, by submitting a bid, is acknowledging that they have read and, if they are successful bidder, 
agree to enter into a contract with CDI Contractors, LLC according to the terms and conditions of the CDI 
Contractors, LLC Subcontract Agreement, complete with its insurance and safety requirements. 

8. If any Bidder wishes to substitute equipment or materials, which is believed to be equal to those specified, the 
Bidder shall make a request in writing to CDI for approval of such substitute equipment or materials at least seven 
(7) calendar days prior to the bid date.  In proposing items for consideration, Bidder assumes all risk, costs, 
coordination with other trades, cost associated with other trades if substitution impacts their scope of work, and 
responsibility for item’s final acceptance, compliance with the Bidding Documents and Contract Documents, 
integration into the Work, and performance.   
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9. Compute Request for Changes in work by the additions or deductions as follows: 
For work performed by Subcontractors: 

  Net Cost of Materials    a 

                State Sales Tax      b 

                Net Placing Cost      c 

W.C. Insurance Premium and FICA Tax   d 

Subtotal       a+b+c+d 

Overhead and Profit, 12% x (a+b+c+d)    e 

10. The Contractor and the Contractor's Subcontractors shall not discriminate against any employee or applicant for 
employment because of race, religion, color, sex, or national origin. The Contractor shall take affirmative action to 
ensure that applicants are employed, and that employees are treated during employment without regard to their 
race, religion, color, sex, or national origin. Such actions shall include, but not be limited to, the following: 
employment, upgrading, demotion or transfer; recruitment or recruitment advertising; layoffs or termination; 
rates of pay or other forms of compensation; and selection for training, including apprenticeship. The Contractor 
agrees to post in conspicuous places, available to employees and applicants for employment, notices setting forth 
the policies of nondiscrimination. 

11. The Contractor and the Contractor's Subcontractors shall, in all solicitations or advertisements for employees 
placed by them or on their behalf; state that all qualified applicants will receive consideration for employment 
without regard to race, color, sex or national origin. 
 

SCOPE OF WORK 

1. SPECIFIC SCOPE WILL BE LISTED HERE.  
 

SAFETY & SITE LOGISTICS 

1. This Subcontractor will provide sufficient manpower to meet the project schedule, including any overtime required 
to maintain the project schedule, at no additional charge unless the necessity for overtime is caused by others 
failing to maintain their project schedule through no fault of this Subcontractor or circumstances beyond control 
(such as “acts of God”). 

2. Use of personal vehicles on the project site is prohibited. Only vehicles that are (1) owned or leased by 
subcontractors, sub-subcontractors, or suppliers, (2) are necessary to the work, and (3) are identified as 
commercial vehicles will be allowed access into the construction area.  

3. Parking will not be provided by CDI Contractors.  It will be the responsibility of all subcontractors to provide parking 
and shuttles for their employees if necessary. Coordinate all parking with CDI’s Site Superintendent. 

4. Furnish, install, remove, relocate, and reinstall fencing or barricades as necessary to access Subcontractor’s work 
areas. 

5. Subcontractor is responsible for all damage(s) to existing asphalt and curb by this subcontractor and any third-
party sub/suppliers. 

6. Replace / repair any areas damaged during this Subcontractor’s scope of work that are outside the construction 
limits established by CDI. 

7. Restore to existing conditions all areas disturbed by this Subcontractor. 
8. CDI will facilitate the installation of silt fencing by others. In the event damage by this subcontractor occurs to the 

silt fencing in place, CDI will install new at the expense of this subcontractor through back-charge. 
9. Provide flagging and traffic control as required for these operations as needed. 
10. Subcontractor is responsible for unloading their own materials and deliveries.  All materials are to be delivered 

F.O.B. jobsite to each location as scheduled.  
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11. Loading, staging and stocking of materials shall be coordinated with the Construction Manager’s Superintendent.  
Deliveries must be scheduled to coincide with the installation of the work. No long-term on-site storage is 
provided. 

a. Subcontractor will coordinate and plan material/product delivery to coincide with the schedule and 
workflow. Materials on hand will be limited to 3-5 days of work.  

b. Materials shall be staged /bundled/organized off-site to the greatest extent possible to be delivered and 
staged into the current work areas. Appropriate “buffers” of material will be managed to ensure workflow 
is not interrupted.  

c. Subcontractor will coordinate its work and obtain Contractor’s Superintendent’s prior approval of 
subcontractor’s schedule for delivery, installation and/or placement of its materials, equipment, and crew 
shacks at the jobsite. 

12. Furnish all hoisting, lifts, scaffolds, and equipment necessary to perform the scope of work under this 
Agreement. CDI will not provide a general-use crane or material/personnel hoist for this project. 

13. All truck and equipment traffic will be restricted to the immediate construction area. 
14. Keep the roadway clear of dirt and debris from Subcontractor’s own activities.  This includes washing of tires as 

needed and directed.   
15. Subcontractor is responsible for daily cleanup. Daily cleanup is defined as leaving work area neat and orderly and 

broom swept at the end of each shift.  Subcontractor shall remove from the jobsite and properly dispose of any 
hazardous materials generated by this Subcontractor’s operations. 

16. Temporary power will be available for small tools but will not support electric welders or heaters.  All welding 
and heating shall be done using fuel-powered equipment provided by this Subcontractor. OSHA guidelines shall 
be followed by this Subcontractor while using fuel-powered equipment.  

17. It is this subcontractor’s requirement to call one-call for all utility locations within your scope of work (if applicable). 
18. Subcontractor shall require their employees to attend CDI Contractors Jobsite Safety Orientation prior to working 

on site.   
19. Perform, review, and document Job Hazard Analysis (JHA’s) for all work and with all employees prior to the start 

of work. JHA must be submitted to CDI for review and approval prior to commencement of work.  
20. Subcontractor must fill out and submit daily reports to CDI’s superintendent. The reports must include company 

name, Supervisor’s name, manpower, daily work hours, summary of the day’s work, and any delays found (if any). 
Submit reports daily.  

21. Subcontractors must review one toolbox safety talk each week with the crew onsite. Signed documentation is to 
be submitted weekly. 

22. Subcontractor’s supervisor must attend CDI’s subcontractors meeting which occurs once a week. CDI’s 
Superintendent will determine date and time.  

23. Subcontractor’s supervisor must attend a daily huddle before starting the daily shift. 
24. Provide 100% fall protection for all work over four feet. This includes working on scissor lifts. 
25. Subcontractor must attend a CDI pre-mobilization meeting prior to the start of any work. 
26. Furnish, install, and maintain all safety measures necessary to comply with OSHA requirements, Owner 

requirements, and the requirements of the Construction Manager’s safety program. This protection shall be 
maintained by the Subcontractor until the area is turned over to the construction manager for use by other trades.   

27. Subcontractor is responsible for protection of their open trenches, holes, etc. to maintain a safe operation.  At the 
end of each shift, hole or trench protection shall consist of either covers secured in place or fence panels protecting 
all sides of open trenches.  In roadways and drives, open trenches shall be covered with road plates secured in 
place. 

28. Compliance with all rules, regulations, and requirements of local, state, and federal authorities. 
29. Phasing as required. 
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EXCLUSIONS 

1. (ALL EXCLUSIONS WILL BE LISTED HERE)  

2. (SUBCONTRACTOR SHALL LIST EXCLUSIONS NOT PREVIOUSLY INCLUDED BY GENERAL CONTRACTOR) 

BASE BID 
All prices quoted represent the entire cost of the project in accordance with the bidding documents, and bidder 
acknowledges that no subsequent claim will be recognized for any increase in wage scales, material prices, cost or any 
other rates affecting the construction industry and/or this project.  
 
PRICING BREAKDOWN 

1. (AS DEFINED BY GENERAL CONTRACTOR) ................................................. = $___________________ 

2. (BREAKDOWN 1)…….................................................................................. = $___________________ 

3. (BREAKDOWN 2)…………….......................................................................... = $___________________ 

4. (BREAKDOWN 3)…………………….................................................................. = $___________________ 

 

 

 

____________________________________________________ 

(Write Base Bid Amount in Words Above) 

ALTERNATE PRICES 

1. (AS DEFINED BY GENERAL CONTRACTOR PER 

SPECIFICATIONS) 

$___________________ 

2. CDI ENTER ALTERNATE $___________________ 

3. CDI ENTER ALTERNATE $___________________ 

Voluntary Alternates in addition to those listed above are welcome and may be used in assessing the low 

qualified bidder. Detailed submittal information and compliance with Division 00 and 01 Alternates 

specifications must be issued along with the Bid Form for any alternates to be considered. 

4. BIDDER DEFINED:__________________________________ $___________________ 

5. BIDDER DEFINED:__________________________________ $___________________ 

 

ADDENDA ACKNOWLEDGEMENT 

The bidder acknowledges receipt and incorporation of the following addenda into this Proposal’s BASE BID. List addendum 

number(s) & date(s):___________________________________________________ 

 

 

 

   

BASE BID (Including Applicable Taxes)………............................................. = $ 
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UNIT PRICES 

Provide the following unit prices on the Bid Form. This subcontract will be a fixed lump sum subcontract agreement. For 

revisions to the scope of the project and/or revisions to the contract documents, the lump sum subcontract amount would 

be adjusted by change order at the unit prices issued below: 

 

Description            Price / Unit   Price / Unit 

            (Amount in Numbers)     (Amount in Words) 

1. ___________________________________          $ _______/___      _______________________ 

2. ___________________________________          $ _______/___      _______________________ 

3. ___________________________________          $ _______/___      _______________________ 

4. ___________________________________          $ _______/___      _______________________ 

5. ___________________________________          $ _______/___      _______________________ 

6. ___________________________________          $ _______/___      _______________________ 

7. ___________________________________          $ _______/___      _______________________ 

8. ___________________________________          $ _______/___      _______________________ 

9. ___________________________________          $ _______/___      _______________________ 

10. ___________________________________          $ _______/___      _______________________ 

 
DISADVANTAGED BUSINESS DESIGNATION 
Please check the applicable box: 
 

MBE ☐ SDV ☐ DBE ☐ SBA ☐ WBE ☐   
 
CONFIRM THE FOLLOWING: 
Check boxes to confirm each. 

1. ☐ Bidder has filled out all items on this CDI Bid Proposal Form 

2. ☐ Bidder has reviewed and will meet requirements of the “Schedule of Work”. (Located in Section 03 of the Bidders 
Instructions Manual) 

3. ☐ Bidder has reviewed and will meet requirements of “Site Logistics Plan” (Located in Section 04 of the Bidders 
Instructions Manual) 

4. ☐ Bidder has completed & submitted the “Subcontractor Prequalification Form” and all supporting documentation 
(Located in Section 05 of the Bidders Instructions Manual) 

5. ☐ Bidder has reviewed and will meet requirements of “Sample Subcontractor Agreement and Exhibits” (Located in 
Section 06 of the Bidders Instructions Manual) 

6. ☐ Bidder has attached a “Proposal Guarantee Bond”. (Not applicable) 

7. ☐ Bidder has reviewed, will meet requirements, and has included cost in their base bid for “Payment and Performance 
Bond”. (Not Applicable) 
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MATERIALS LEAD TIMES OVER 2 WEEKS  

If any materials in this bidder’s scope of work have lead times greater than 2 weeks, list the material and current lead time 

as of bid day. (Include shop drawing, delegated design, and fabrication lead times / durations if applicable) 

 

1. _________________________________________________________________________________________ 

2.  ________________________________________________________________________________________ 

3. _________________________________________________________________________________________ 

4. _________________________________________________________________________________________ 

5. _________________________________________________________________________________________ 

ADMINISTRATION OF CONTRACTS 
The undersigned, in submitting this document, agrees that if he is the successful Bidder, he or she will enter into a 
contract with CDI Contractors, LLC according to the terms and conditions of the standard CDI Contractors, LLC. 
Subcontract Agreement. In addition, the undersigned agrees that this bid may not be withdrawn for a period of sixty 
(90) days after the bid issuance. 

 
Respectfully submitted: 

 

Firm 

 

Bidder Contact Name & Title (printed) 

 

Bidder Contact Signature 

 

Mailing Address  

 

Street Address 

 

Telephone      Fax No. 

 

Bidder Contact e-mail 
 
 
Texas Contractor’s License No. ____________________________ 
 

Federal I.D. No. or SS # _______ – ____________________________ 
 

Date and Time of Bid _______________________________________________ 
 

END OF SECTION 02 – BID PROPOSAL FORM TEMPLATE 
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SECTION 03: SCHEDULE OF WORK 
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END OF SECTION 03 – SCHEDULE OF WORK 
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SECTION 04: SITE LOGISTICS PLAN 

 
THE SITE LOGISTICS PLAN BELOW IS PRELIMINARY AND MIGHT BE SUBJECT TO CHANGES PRIOR TO AND DURING 

CONSTRUCTION.  

 

 

 

 

 

 

 

END OF SECTION 04 – SITE LOGISTICS PLAN 
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SECTION 05: SUBCONTRACTOR PREQUALIFICATION FORM 
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END OF SECTION 05 – SUBCONTRACTOR PREQUALIFICATION FORM 
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SECTION 06: SAMPLE SUBCONTRACT AGREEMENT AND 
EXHIBITS 
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END OF SECTION 06 – SAMPLE SUBCONTRACT AGREEMENT 
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SECTION 07: PROPOSAL GUARANTEE BOND (NOT 
APPLICABLE) 

 
NOT APPLICABLE TO THIS PROPOSAL. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

END OF SECTION 07 –  PROPOSAL GUARANTEE BOND 
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SECTION 08: PAYMENT AND PERFORMANCE BOND (NOT 
APPLICABLE) 

 

NOT APPLICABLE TO THIS PROPOSAL. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

END OF SECTION 08 – PAYMENT AND PERFORMANCE BOND
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SECTION 09: NOT USED 

 

 

 

 

 



Page 71 of 72 

 

Created: July 21, 2026  AMP NORTH ADDITION 
ROGERS, ARKANSAS 

BIDDERS INSTRUCTION MANUAL 

SECTION 10: NOT USED 

 



Page 72 of 72 

 

Created: July 21, 2026  AMP NORTH ADDITION 
ROGERS, ARKANSAS 

BIDDERS INSTRUCTION MANUAL 

SECTION 11: NOT USED 
 

 

 


